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Introduction: 

LEA: Tracy Joint Unified School District    Contact (Name, Title, Email, Phone Number): Linda Dopp, Dir. of Alt. Ed., ldopp@tusd.net, (209) 830-3200 ext. 1050    LCAP Year: 2016-
17 

Local Control and Accountability Plan and Annual Update Template 

Tracy Unified School District’s financial story is much the same for the 2016-17 school year as it was for the 2015-16 school year; however, planning for the 
implementation of an effective and efficient LCAP has caused all the stakeholders within our school community to reflect on established priorities and practices 
and reconsider their impact on pupil learning. In the fall of 2015, TUSD entered a partnership with Smarter Schools Spending (SSS), a research-based organization 
established by the Bill and Melinda Gates Foundation. The purpose of this partnership is to evaluate current systems in place for effectiveness to ensure pupil 
learning while utilizing district dollars in an efficient manner. Working with Smarter School Spending (SSS) and Pivot, an organization whose mission is to improve 
our public school systems in order for all pupils to have the opportunity to succeed in college and career, the district has identified areas of high cost (I.e. Special 
Education, Instructional aides, etc.) in an effort to determine if the perceived benefits proved to be cost effective in terms of impact on pupil learning. 

Throughout the year, large group and small group meetings were conducted to gather information. Weekly meetings with the Smarter School Spending personnel 
and district representatives to the Idea Committee and Implementation Committee provided valuable input in identification of TUSD's areas of strength as well as 
areas of need as it relates to pupil learning and closing the achievement gap. The data, research, and group insights, led to recommendations brought forth at 
meetings with the Steering Committee which allowed for dynamic and critical conversations among leadership representatives of the district. Ongoing training 
and guidance is provided by the SSS and Pivot Leaders, however, this is an ongoing journey which will be sustained in the district long after the SSS team leaves in 
December 2016. Many of the actions and services depicted in the LCAP are the result of these discussions and are indicative of the long term planning, which is 
emerging, as a result of numerous sessions and feedback provided by a wide variety of community representatives throughout the year. 

The Local Control and Accountability Plan (LCAP) and Annual Update Template shall be used to provide details regarding local educational agencies’ (LEAs) 
actions and expenditures to support pupil outcomes and overall performance pursuant to Education Code sections 52060, 52066, 47605, 47605.5, and 47606.5. 
The LCAP and Annual Update Template must be completed by all LEAs each year. 

For school districts, pursuant to Education Code section 52060, the LCAP must describe, for the school district and each school within the district, goals and 
specific actions to achieve those goals for all pupils and each subgroup of pupils identified in Education Code section 52052, including pupils with disabilities, for 
each of the state priorities and any locally identified priorities. 

For county offices of education, pursuant to Education Code section 52066, the LCAP must describe, for each county office of education-operated school and 
program, goals and specific actions to achieve those goals for all pupils and each subgroup of pupils identified in Education Code section 52052, including pupils 
with disabilities, who are funded through the county office of education Local Control Funding Formula as identified in Education Code section 2574 (pupils 
attending juvenile court schools, on probation or parole, or mandatorily expelled) for each of the state priorities and any locally identified priorities. School 
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districts and county offices of education may additionally coordinate and describe in their LCAPs services provided to pupils funded by a school district but 
attending county-operated schools and programs, including special education programs.  
 
Charter schools, pursuant to Education Code sections 47605, 47605.5, and 47606.5, must describe goals and specific actions to achieve those goals for all pupils 
and each subgroup of pupils identified in Education Code section 52052, including pupils with disabilities, for each of the state priorities as applicable and any 
locally identified priorities. For charter schools, the inclusion and description of goals for state priorities in the LCAP may be modified to meet the grade levels 
served and the nature of the programs provided, including modifications to reflect only the statutory requirements explicitly applicable to charter schools in the 
Education Code. 
 
The LCAP is intended to be a comprehensive planning tool. Accordingly, in developing goals, specific actions, and expenditures, LEAs should carefully consider how 
to reflect the services and related expenses for their basic instructional program in relationship to the state priorities. LEAs may reference and describe actions 
and expenditures in other plans and funded by a variety of other fund sources when detailing goals, actions, and expenditures related to the state and local 
priorities. LCAPs must be consistent with school plans submitted pursuant to Education Code section 64001. The information contained in the LCAP, or annual 
update, may be supplemented by information contained in other plans (including the LEA plan pursuant to Section 1112 of Subpart 1 of Part A of Title I of Public 
Law 107-110) that are incorporated or referenced as relevant in this document.   
 
For each section of the template, LEAs shall comply with instructions and should use the guiding questions as prompts (but not limits) for completing the 
information as required by statute. Guiding questions do not require separate narrative responses. However, the narrative response and goals and actions should 
demonstrate each guiding question was considered during the development of the plan. Data referenced in the LCAP must be consistent with the school 
accountability report card where appropriate. LEAs may resize pages or attach additional pages as necessary to facilitate completion of the LCAP. 
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State Priorities 
 
The state priorities listed in Education Code sections 52060 and 52066 can be categorized as specified below for planning purposes, however, school districts and county offices of 
education must address each of the state priorities in their LCAP. Charter schools must address the priorities in Education Code section 52060(d) that apply to the grade levels 
served, or the nature of the program operated, by the charter school. 
 
A. Conditions of Learning:  
 
Basic: degree to which teachers are appropriately assigned pursuant to Education Code section 44258.9, and fully credentialed in the subject areas and for the pupils they are 
teaching; pupils have access to standards-aligned instructional materials pursuant to Education Code section 60119; and school facilities are maintained in good repair pursuant 
to Education Code section 17002(d). (Priority 1) 
 
Implementation of State Standards: implementation of academic content and performance standards and English language development standards adopted by the state board 
for all pupils, including English learners. (Priority 2) 
 
Course access: pupil enrollment in a broad course of study that includes all of the subject areas described in Education Code section 51210 and subdivisions (a) to (i), inclusive, of 
Section 51220, as applicable. (Priority 7) 
 
Expelled pupils (for county offices of education only): coordination of instruction of expelled pupils pursuant to Education Code section 48926.  (Priority 9) 
 
Foster youth (for county offices of education only): coordination of services, including working with the county child welfare agency to share information, responding to the 
needs of the juvenile court system, and ensuring transfer of health and education records.  (Priority 10) 
 
B. Pupil Outcomes:  
 
Pupil achievement: performance on standardized tests, score on Academic Performance Index, share of pupils that are college and career ready, share of English learners that 
become English proficient, English learner reclassification rate, share of pupils that pass Advanced Placement exams with 3 or higher, share of pupils determined prepared for 
college by the Early Assessment Program. (Priority 4) 
 
Other pupil outcomes: pupil outcomes in the subject areas described in Education Code section 51210 and subdivisions (a) to (i), inclusive, of Education Code section 51220, as 
applicable. (Priority 8)    
 
C. Engagement:  
 
Parental involvement: efforts to seek parent input in decision making at the district and each schoolsite, promotion of parent participation in programs for unduplicated pupils 
and special need subgroups.  (Priority 3) 
 
Pupil engagement: school attendance rates, chronic absenteeism rates, middle school dropout rates, high school dropout rates, high school graduations rates. (Priority 5) 
 
School climate: pupil suspension rates, pupil expulsion rates, other local measures including surveys of pupils, parents and teachers on the sense of safety and school 
connectedness. (Priority 6) 
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Section 1:  Stakeholder Engagement 
 
Meaningful engagement of parents, pupils, and other stakeholders, including those representing the subgroups identified in Education Code section 52052, is 
critical to the LCAP and budget process. Education Code sections 52060(g), 52062 and 52063 specify the minimum requirements for school districts; Education 
Code sections 52066(g), 52068 and 52069 specify the minimum requirements for county offices of education, and Education Code section 47606.5 specifies the 
minimum requirements for charter schools. In addition, Education Code section 48985 specifies the requirements for translation of documents. 
 
Instructions:  Describe the process used to consult with parents, pupils, school personnel, local bargaining units as applicable, and the community and how this 
consultation contributed to development of the LCAP or annual update. Note that the LEA’s goals, actions, services and expenditures related to the state priority 
of parental involvement are to be described separately in Section 2.  In the annual update boxes, describe the stakeholder involvement process for the review, 
and describe its impact on, the development of the annual update to LCAP goals, actions, services, and expenditures. 
 
Guiding Questions: 
 

1) How have applicable stakeholders (e.g., parents and pupils, including parents of unduplicated pupils and unduplicated pupils identified in Education 
Code section 42238.01; community members; local bargaining units; LEA personnel; county child welfare agencies; county office of education foster 
youth services programs, court-appointed special advocates, and other foster youth stakeholders; community organizations representing English 
learners; and others as appropriate) been engaged and involved in developing, reviewing, and supporting implementation of the LCAP?  

2) How have stakeholders been included in the LEA’s process in a timely manner to allow for engagement in the development of the LCAP? 
3) What information (e.g., quantitative and qualitative data/metrics) was made available to stakeholders related to the state priorities and used by the LEA 

to inform the LCAP goal setting process? How was the information made available? 
4) What changes, if any, were made in the LCAP prior to adoption as a result of written comments or other feedback received by the LEA through any of 

the LEA’s engagement processes? 
5) What specific actions were taken to meet statutory requirements for stakeholder engagement pursuant to Education Code sections 52062, 52068, and 

47606.5, including engagement with representatives of parents and guardians of pupils identified in Education Code section 42238.01? 
6) What specific actions were taken to consult with pupils to meet the requirements 5 CCR 15495(a)? 
7) How has stakeholder involvement been continued and supported?  How has the involvement of these stakeholders supported improved outcomes for 

pupils, including unduplicated pupils, related to the state priorities? 
 

Involvement Process Impact on LCAP 

Preplanning for the 2016-17 school year actually began the previous spring 
2015 with several discussions and meetings with representatives from Pivot, a 
newly formed group, who expressed interest in inviting TUSD to join an action 
research project sponsored by the Bill and Melinda Gates Foundation. This 18 
month grant would offer the district an opportunity to evaluate the 
effectiveness of the established district strategic goals and monitor how closely 
district spending aligns with the identified district needs.  In this way, the 
district can study the impact that local initiatives have in supporting pupil 

Input from the SPSA’s provided information about the great need for additional 
social/emotional support for Pupils. The district has identified several programs 
that are proven to be successful at providing appropriate 
social/emotional/behavioral support for pupils and their families.  The 
coordinator of Prevention Services will monitor pupil needs and ensure that 
local resource agencies are properly matched. All agencies must maintain 
highly trained staff and provide oversight by certified trainers. 
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learning. Are we spending our limited dollars where they will best ensure that 
all graduates of TUSD will be college and/or career ready?  Are we spending 
these funds to close the achievement gap in Tracy Unified? 
 
Upon selection as one of 4 school districts in California selected to be a part of 
this grant, the real work began.  In September, two Associate Superintendents 
from TUSD attended a week long training in Chicago. They were introduced to 
the process and purpose of this work.  Equipped with new knowledge based 
upon proven field test results, we began the process of close introspection of 
TUSD. 
 
The LCAP requires that each district report data on a host of academic 
indicators. One such data point that was surprising to many stakeholders is the 
number of pupils who take AP and IB courses in high school. As an indicator of 
the number of pupils who are willing and capable of taking higher level courses 
to be better prepared for college success, this percentage seemed to be 
extremely low. 2014-15 Data indicates that only 11.9% of pupils participate in 
AP and IB courses in high school. 
 
With this new focus in place, the real work began in September 2015. Meetings 
were held throughout the month with Pivot and Smarter Schools Spending 
(9.3.15 and 9.22.15), Homeless and Foster Youth Stakeholder Meeting 
(9.22.15), AP/IB Participation Meeting (9.23.15), and various interest groups 
(ELD Steering Committee 9.30.15; AVID 10.1.15; College Bound 10.02.15; 
Equitable Course Access 10.14.15).  At each of these meetings, discussion 
ensued relating to the district focus question of how to better prepare more 
pupils to be eligible to participate in AP/IB courses as high school pupils. 
 
Local Bargaining Units were met with in consultation for the 2016-17 LCAP 
development on the following dates: 
• January 25, 2016 CSEA 

• February 10, 2016  CSEA 

• January 28, 2016 TEA 

 
At these meetings the LCFF process and the purpose for the LCAP was 
reviewed. Representatives for the unit provided input into the needs of the 
district for the 2016-17 school year. 
 

All subgroups Stakeholder surveys revealed: 
• A high need for K-3 reading and more academic interventions at all grade 

levels, including summer school, 
• The need to identify and provide greater access to AP/IB courses for at-risk 

pupils. 
 
Teachers identified needs in the areas of: 
• Training staff to address challenging behaviors in the classroom, 
• Use of technology as a teaching and learning tool 
• Increasing the amount of counseling services available for at risk pupils 

• Providing more Professional Development in the areas of ELA and NGSS 

 
Parents strongly agreed that: 
• Access to pupil progress is a very high priority for the group and subgroups, 
• Identify additional community resources to create a network of school and 

community partnerships tofoster youth, 
• Identify equity issues of At-risk pupils at the high schools and develop 

solutions. 
•  

Parents surveys indicated that: 
• 60% of parents access the Parent Portal on a regular basis 

• Increased access to computers at school is important 
• While many parents report attending school events (parties, fundraising 

events, awards)  only 10% have participated in Parent Education classes or 
served on a school committee 

• 79% would like to have their pupils learn to speak, read, and write in both 
English and Spanish 

 
Pupil surveys revealed that: 
• Approximately 36% of pupils indicated that they have felt so sad or 

hopeless that they were unable to do their usual activities and 28% 
indicated that they had a friend who was so sad or hopeless that they were 
unable to do their usual activities 

• 93% of pupils feel their teachers motivate them to do their best work 

• 86% of pupils agree that they know who to talk to when they are having a 
problem at school 

• 85% of pupils agree that their teacher can help or explain difficult things if 
they do not understand. 



Page 6 of 108 

In March 2016, Educational Services Directors visited school sites and met with 
small groups of at risk pupils to ask them a few questions regarding their 
perception of the TUSD school system and their learning experiences. Pupils 
were candid in most instances. Findings: All pupils agreed that they knew 
where to go for help with a problem and that they had someone at their school 
who could help them with their problems whether it be a teacher, counselor, 
administrator, or other school personnel. Pupils also stated that they felt 
connected to their school through school sports and clubs. One consistent 
finding from high school pupils that they would like to see more counselors in 
place to assist them in choosing classes, completing college applications, and 
communicating on PSAT and SAT testing. 

Data received from the survey findings of the spring 2016 Parent, Pupil, and 
Staff Surveys indicate the need for ongoing support for all at risk pupils in the 
form of additional professional development for para educators, teachers, and 
administrators; additional counseling and support services, and the need for 
greater access to computers at all school sites as well as training for staff on the 
use of technology as a teaching and learning tool. 

On May 16, 2016 and May 18, 2016 additional meetings with the Title I Parent 
Advisory Group and the District English Language Advisory Committee were 
held.  At these meeting an overview of the LCAP was provided with additional 
time for committee members to ask questions and provide input to the various 
actions and budget allocations. Members were very interested and provided 
several suggestions for consideration. Each committee voted to accept the 
2016-17 LCAP for submission to the Board of Education for approval. 

The Pubic Hearing for the LCAP was held at the June 14, 2016 Board 
Meeting.

At the final Board Meeting of the year, the 2016-17 LCAP was approved June 
28, 2016.

High scores were given from pupils in these areas: 
• My teachers motivate me to do my best work (93%),
• My teachers recognize the good work I am doing (84%),
• Teachers treat me fairly (83%).

As a result of all Stakeholder input, the LCAP Goals 1 and 2, indicate that TUSD 
is on target to address the needs of all pupils. Maintaining a focus of college 
and career preparedness for all pupils while concentrating on closing the 
achievement gap continues to define the scope of all educational initiatives 
currently underway in the district. 

Prior to the Public Hearing on June 14, 2016, the Board as well as community 
members were provided a brief overview of the 2016-17 proposed budget and 
an overview of the updated LCAP. Several Board Members asked questions or 
made comments regarding the content of the LCAP. Further explanation and 
clarifications were made at that time. 

The Public Hearing was conducted on June 14, 2016, and members of the public 
were allowed to speak. Their comments were recorded and a written response 
was provided and mailed during the following week. 

As a result of the request made by the community representative, deep 
consideration will be made to discern who to best address needs of the 
subgroups represented. Additional conversations will be needed as we begin to 
make adjustments to the 2015-16 and 2016-17 LCAP. 

-------- 
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Annual Update: Annual Update: 

On January 25, 2016, the DELAC and on January 20, 2016, the Title 1 Parent 
Advisory Group were met with; at both of these meetings the LCFF process and 
purpose of the LCAP were reviewed with participants. During the Title I Parent 
Advisory Meeting, parents were made aware of the progress towards 
implementation of many of the Action Steps put forth in the LCAP for the 2015-
16 school year.  Several actions were completed during the year, others deleted 
because committees determined they would have little impact on pupil 
learning; however, several new action items were added to the 2016-17 LCAP 
as a response to ongoing meetings with Pivot and SSS representatives who 
have guided the process for looking closely at each and every action step that 
the district puts forth to determine the impact on pupil learning. At successive 
meetings, the Steering Committee reviewed each action step and budget 
allocation for the 2015-16 school year and proposed new actions based upon 
the research and recommendations of the TUSD Idea team and Implementation 
Team. Many of the these steps will require further research and validation 
during the coming year, other action steps will be partially or fully implemented 
in order to begin to address better meeting the needs of all pupils in TUSD, with 
a focus on those pupils who are at risk. 

Action/Services are greatly impacted in the LCAP by the addition of specific 
services which will now focus our efforts and budget on better meeting the 
needs of unduplicated pupils.  For example, Parent Liaisons are in the process 
of being hired and trained for all schools sites based on the number of EL pupils 
at the site. These liaisons will enhance communication with parents and serve 
as a bridge between the school and home.  We anticipate that this renewed 
effort to strengthen the lines of communication will result in a unified effort to 
support each pupil in attaining their personal goal upon graduation from high 
school. 

-------- 
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Section 2:  Goals, Actions, Expenditures, and Progress Indicators 

Instructions: 

All LEAs must complete the LCAP and Annual Update Template each year.  The LCAP is a three-year plan for the upcoming school year and the two years that 
follow.  In this way, the program and goals contained in the LCAP align with the term of a school district and county office of education budget and multiyear 
budget projections.  The Annual Update section of the template reviews progress made for each stated goal in the school year that is coming to a close, assesses 
the effectiveness of actions and services provided, and describes the changes made in the LCAP for the next three years that are based on this review and 
assessment. 

Charter schools may adjust the table below to align with the term of the charter school’s budget that is submitted to the school’s authorizer pursuant to 
Education Code section 47604.33. 

For school districts, Education Code sections 52060 and 52061, for county offices of education, Education Code sections 52066 and 52067, and for charter 
schools, Education Code section 47606.5 require(s) the LCAP to include a description of the annual goals, for all pupils and each subgroup of pupils, to be 
achieved for each state priority as defined in 5 CCR 15495(i) and any local priorities; a description of the specific actions an LEA will take to meet the identified 
goals; a description of the expenditures required to implement the specific actions; and an annual update to include a review of progress towards the goals and 
describe any changes to the goals.   

To facilitate alignment between the LCAP and school plans, the LCAP shall identify and incorporate school-specific goals related to the state and local priorities 
from the school plans submitted pursuant to Education Code section 64001. Furthermore, the LCAP should be shared with, and input requested from, 
schoolsite-level advisory groups, as applicable (e.g., schoolsite councils, English Learner Advisory Councils, pupil advisory groups, etc.) to facilitate alignment 
between school-site and district-level goals and actions. An LEA may incorporate or reference actions described in other plans that are being undertaken to meet 
the goal.    

Using the following instructions and guiding questions, complete a goal table (see below) for each of the LEA’s goals. Duplicate and expand the fields as 
necessary. 

Goal:  Describe the goal: 

When completing the goal tables, include goals for all pupils and specific goals for schoolsites and specific subgroups, including pupils with disabilities, 
both at the LEA level and, where applicable, at the schoolsite level.  The LEA may identify which schoolsites and subgroups have the same goals, and 
group and describe those goals together. The LEA may also indicate those goals that are not applicable to a specific subgroup or schoolsite. 
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Related State and/or Local Priorities: Identify the state and/or local priorities addressed by the goal by placing a check mark next to the applicable priority or 
priorities. The LCAP must include goals that address each of the state priorities, as defined in 5 CCR 15495(i), and any additional local priorities; however, one 
goal may address multiple priorities. 

Identified Need: Describe the need(s) identified by the LEA that this goal addresses, including a description of the supporting data used to identify the need(s). 

Schools: Identify the schoolsites to which the goal applies. LEAs may indicate “all” for all schools, specify an individual school or a subset of schools, or specify 
grade spans (e.g., all high schools or grades K-5).  

Applicable Pupil Subgroups: Identify the pupil subgroups as defined in Education Code section 52052 to which the goal applies, or indicate “all” for all pupils. 

Expected Annual Measurable Outcomes: For each LCAP year, identify and describe specific expected measurable outcomes for all pupils using, at minimum, the 
applicable required metrics for the related state priorities. Where applicable, include descriptions of specific expected measurable outcomes for schoolsites and 
specific subgroups, including pupils with disabilities, both at the LEA level and at the schoolsite level.   

The metrics used to describe the expected measurable outcomes may be quantitative or qualitative, although the goal tables must address all required 
metrics for every state priority in each LCAP year. The required metrics are the specified measures and objectives for each state priority as set forth in 
Education Code sections 52060(d) and 52066(d). For the pupil engagement priority metrics, LEAs must calculate the rates specified in Education Code 
sections 52060(d)(5)(B), (C), (D) and (E) as described in the Local Control Accountability Plan and Annual Update Template Appendix, sections (a) through 
(d).  

Action/Services:  For each LCAP year, identify all annual actions to be performed and services provided to meet the described goal.  Actions may describe a 
group of services that are implemented to achieve the identified goal. 

Scope of Service: Describe the scope of each action/service by identifying the schoolsites covered.  LEAs may indicate “all” for all schools, specify an individual 
school or a subset of schools, or specify grade spans (e.g., all high schools or grades K-5).  If supplemental and concentration funds are used to support the 
action/service, the LEA must identify if the scope of service is districtwide, schoolwide, countywide, or charterwide.    

Pupils to be served within identified scope of service: For each action/service, identify the pupils to be served within the identified scope of service.  If the action 
to be performed or the service to be provided is for all pupils, place a check mark next to “ALL.”  

For each action and/or service to be provided above what is being provided for all pupils, place a check mark next to the applicable unduplicated pupil 
subgroup(s) and/or other pupil subgroup(s) that will benefit from the additional action, and/or will receive the additional service. Identify, as applicable, 
additional actions and services for unduplicated pupil subgroup(s) as defined in Education Code section 42238.01, pupils redesignated fluent English 
proficient, and/or pupils subgroup(s) as defined in Education Code section 52052. 
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Budgeted Expenditures: For each action/service, list and describe budgeted expenditures for each school year to implement these actions, including where 
those expenditures can be found in the LEA’s budget. The LEA must reference all fund sources for each proposed expenditure. Expenditures must be classified 
using the California School Accounting Manual as required by Education Code sections 52061, 52067, and 47606.5. 
 
Guiding Questions: 

 
1) What are the LEA’s goal(s) to address state priorities related to “Conditions of Learning”? 
2) What are the LEA’s goal(s) to address state priorities related to “Pupil Outcomes”?  
3) What are the LEA’s goal(s) to address state priorities related to parent and pupil “Engagement” (e.g., parent involvement, pupil engagement, and school 

climate)? 
4) What are the LEA’s goal(s) to address any locally-identified priorities?  
5) How have the unique needs of individual schoolsites been evaluated to inform the development of meaningful district and/or individual schoolsite goals 

(e.g., input from site level advisory groups, staff, parents, community, pupils; review of school level plans; in-depth school level data analysis, etc.)?  
6) What are the unique goals for unduplicated pupils as defined in Education Code sections 42238.01 and subgroups as defined in section 52052 that are 

different from the LEA’s goals for all pupils? 
7) What are the specific expected measurable outcomes associated with each of the goals annually and over the term of the LCAP? 
8) What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to develop goals to address each state or local priority? 
9) What information was considered/reviewed for individual schoolsites? 
10) What information was considered/reviewed for subgroups identified in Education Code section 52052? 
11) What actions/services will be provided to all pupils, to subgroups of pupils identified pursuant to Education Code section 52052, to specific schoolsites, 

to English learners, to low-income pupils, and/or to foster youth to achieve goals identified in the LCAP? 
12) How do these actions/services link to identified goals and expected measurable outcomes?  
13) What expenditures support changes to actions/services as a result of the goal identified?  Where can these expenditures be found in the LEA’s budget?  
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GOAL 1: 

Prepare all pupils for college and careers and ensure all pupils meet grade level standards with a focus on 
closing the achievement gap between all subgroups. 

Related State and/or Local Priorities: 
1 X  2 X  3     4 X  5 X  6     7 X  8     8 

 
COE only:  9   10   0 

 
Local : Specify  

 

Identified Need : The district goal for all pupils is to prepare each and every pupil for college and/or career. The district has been sensitive to the needs of 
subgroups within the Tracy community who struggle to achieve academically for a wide variety of reasons. Better addressing the needs of 
unduplicated pupils while focusing on high expectations for all pupils is a constant challenge but one which TUSD strives to achieve. In order to 
accomplish this goal, meeting grade level standards is the expectation for all. This focus is emphasized in the SPSA and reflects many of the 
metrics that are incorporated into the annual evaluation for each school site. Data is collected from the CDE LCFF State Priorities Snapshot 
Report, CALPADS, SARC reports, stakeholder surveys, parent advisory council meetings, and input from conversations with staff and SSC's. 
All schools in Tracy Unified have high numbers of Low Income, English Learners, and/or Foster Youth. Annually TUSD reviews the data related 
to pupil success rate for all subgroups including English Learners, Low Income, and Foster Youth. Disaggregated data is collected from the 
CDE LCFF State Priorities Snapshot Report, CALPADS, SARC reports, CDE reports on achievement for EL’s in the form of AMAO’S, 
Stakeholder surveys and input from conversations with staff and SSC. This goal aligns with TUSD goals as well as the California Standards 
Mandates. 

Goal Applies to: Schools: All 

Applicable Pupil 
Subgroups: 

All pupils 
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LCAP Year 1: 2016-17 

Expected Annual 
Measurable 
Outcomes: 

1.a- 96% of TUSD teachers will be appropriately assigned and fully credentialed in the subject areas and for the pupils they are teaching as 
verified by the SARC Report. 2015-16 Data: 93% 
 
1.b- 100% of pupils in TUSD will have sufficient access to the standards aligned instructional materials as verified by the SARC Report. This 
target will be maintained annually. 2015-16 Data: 100% 
 
1.c- 66% of school facilities will be maintained in good repair in as verified by the FIT Report. 2015-16 Data: 63% 
 
2.a- TUSD will fully implement CA Standards for Math and ELA/ELD (K-12). 
• Rigorous Curriculum Design (RCD) for ELA /ELD; implementation will be measured by the use of unit assessments. 
• Rigorous Curriculum Design (RCD) for Math; implementation will be measured by the use of unit assessments. 

 
 
2.b- 100% of EL pupils are placed in appropriate programs to support their English language development while receiving instruction on CA 
Standards as verified by the 2014-15 CALPADS report. TUSD will continue to provide programs and services designed to accelerate pupil 
access to CA Standards as verified by Principal observations and Walk-Throughs. 
 
4.a- CAHSEE data is no longer available as this test was discontinued for the 2015-16 school year. 
 
4.a- Smarter Balanced Summative Assessment Reporting: (CAASPP) 
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4.b- API Calculations were suspended by the State Board of Education. No data reported. 
 
4.c- Percentage of pupils who have successfully completed courses that satisfy the requirements for entrance to the UC, CSU, or career 
technical education sequences or programs of study that align with state board-approved career technical education standards and frameworks 
will increase annually by 5%. 2014-15 Data: 36.98% as verified by CALPADS. 
 
4.d- Percentage of English learners learning English will increase by 1% annually as measured by CELDT. 2014-15 Data: 60.2% AMAO 1 
 
4.d- Percentage of English learners in language instruction educational programs fewer than 5 years will increase annually by 1% as measured 
by CELDT. 2014-15 Data: 25.5% AMAO 2 
 
4.e- 10% more English Learners will be reclassified as verified by the TUSD Notice of Reclassification process. 2014-15 Data: 9.8% 
 
4.f- Percentage of pupils who have passed an AP exam with a 3 or higher will increase by 5% as verified by the AP Exam Report. 2014-15 
Data: 70% 
 
4.g- The percentage of pupils in 11th grade who participate in, and demonstrate college preparedness in Mathematics and English Language 
Arts pursuant to, the Early Assessment Program, or any subsequent assessment of college preparedness will increase annually by 5% as 
measured by CAASPP.  2014-15 Data: 59% College English and 30% College Mathematics 
 
5.a- Attendance rate of 96% will be maintained annually as verified by Dataquest. 2014-15 data: 96%; State target: 90% 
 
5.b- Decrease the chronic absenteeism rate by 1% as verified by Aeries reports. 2014-15 Data: 9.4% 
 
5.c- Decrease the middle school dropout rate as verified by CALPADS. 2014-15 Data: 0.12% 
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5.d- Decrease the high school dropout rate by 1% as verified by CALPADS. 2014-15 Data: 8.2% 
 
5.e- Increase the high school graduation rate by 1% as verified by CALPADS. 2014-15 Data: 89.9% 
 
7.a- All pupils in grades K-12 have access to and are enrolled in a broad course of study that includes but is not limited to English Language 
Arts, Mathematics, Social Science, Science, Visual and Performing Arts, Health, not less than 200 minutes each 10 days of Physical Education, 
and Study Skills. The District will continue to offer all pupils a broad course of study, as verified by district and school site implementation 
records. 
 
7.b- In addition to a broad course of study offered to all pupils, unduplicated pupils receive additional support programs and services through 
one- to-one or small group instruction on a regular basis, extended year program opportunities, Boys and Girls Club tutoring daily, Valley 
Community Mental Health Services, and a wide variety of school site supplemental intervention programs. The district will continue to 
implement these programs and services as verified by district and school site implementation records. 
 
7.c- In addition to a broad course of study offered to all pupils, pupils with exceptional needs receive additional support programs and services 
through one-to-one or small group instruction on a regular basis, extended year program opportunities, onsite resource support class, and/or 
Speech and Language, as outlined in each student’s IEP. These services consist of push-in/pull-out; one-on-one and small group instruction, 
led by a fully credentialed teacher. The district will continue to offer these programs and services as verified by district and school site 
implementation records and SEIS data. 
 

Actions/Services 
Scope of 
Service 

Pupils to be served within 
identified scope of service 

Budgeted 
Expenditures 

1. Provide all basic services as defined in TUSD 
Resolution 10-04; Clarifying the Primary and Secondary 
Purposes and Functions of the Tracy Unified School 
District, and Discerning Core Services from 
Supplemental Services. 

All X All 

OR:------- 
 Low Income pupils 
 English Learners 
 Foster Youth 
 Redesignated fluent 
English proficient 
 Other Subgroups: 
(Specify) 
 

 1000-1999: Certificated Personnel Salaries   

 2000-2999: Classified Personnel Salaries   

 3000-3999: Employee Benefits   

 4000-4999: Books And Supplies   

 5000-5999: Services And Other Operating Expenditures   

 0000: Unrestricted Base $101,093,358.00 
 

2. Continue to provide Professional Development for K-
12 CA standards ELA/ELD, Literacy, and Math 
implementation on Early Release Mondays and Buy 
Back Days for teachers and para professionals to ensure 
pupils are on grade level. 

Districtwid
e 

X All 

OR:------- 
 Low Income pupils 
 English Learners 
 Foster Youth 
 Redesignated fluent 
English proficient 
 Other Subgroups: 
(Specify) 
 

 1000-1999: Certificated Personnel Salaries   

 3000-3999: Employee Benefits   

 5000-5999: Services And Other Operating Expenditures   

  Supplemental $4,482,285.60 
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3. Continue to train and work collaboratively with the ELD
Steering Committee to design a cohesive Districtwide 
Program to support all second language learners in 
TUSD. 

All  All 

OR:------- 
 Low Income pupils 
X English Learners 
 Foster Youth 
 Redesignated fluent 
English proficient 
 Other Subgroups: 
(Specify) 

 1000-1999: Certificated Personnel Salaries  

 3000-3999: Employee Benefits  

 5000-5999: Services And Other Operating Expenditures  

  Title I $41,850.00 

4. Continue to provide ALAS support classes for long
term EL pupils, and provide additional training for ALAS 
teachers on full implementation of English 3D for pupils 
in grades 6-12.  

All  All 

OR:------- 
 Low Income pupils 
X English Learners 
 Foster Youth 
 Redesignated fluent 
English proficient 
 Other Subgroups: 
(Specify) 

 1000-1999: Certificated Personnel Salaries  

 3000-3999: Employee Benefits  

 4000-4999: Books And Supplies  

 5000-5999: Services And Other Operating Expenditures  

  Title III $326,185.00 

5. Continue to provide TUSD CELDT Testing Team to
facilitate CELDT Testing for all school sites in the fall. 

All  All 

OR:------- 
 Low Income pupils 
X English Learners 
 Foster Youth 
 Redesignated fluent 
English proficient 
 Other Subgroups: 
(Specify) 

 1000-1999: Certificated Personnel Salaries  

 2000-2999: Classified Personnel Salaries  

 3000-3999: Employee Benefits  

 5000-5999: Services And Other Operating Expenditures  

  Supplemental $80,000.00 

6. Professional Development for teachers on effective
instruction and implementation of K-12 Next Generation 
Science Standards (NGSS). 

Districtwid
e 

X All 

OR:------- 
 Low Income pupils 
 English Learners 

 Foster Youth 
 Redesignated fluent 
English proficient 
 Other Subgroups: 
(Specify) 

 1000-1999: Certificated Personnel Salaries  

 3000-3999: Employee Benefits  

 4000-4999: Books And Supplies  

 5000-5999: Services And Other Operating Expenditures  

  Supplemental $189,600.00 

7. Provide Professional Development to support CA
State Standards for Mathematics K-12. 

Districtwid
e 

X All 

OR:------- 
 Low Income pupils 

 1000-1999: Certificated Personnel Salaries  

 3000-3999: Employee Benefits  

WestEd Science Grant $288,720.00
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 English Learners 
 Foster Youth 
 Redesignated fluent 
English proficient 
 Other Subgroups: 
(Specify) 

 4000-4999: Books And Supplies  

 5000-5999: Services And Other Operating Expenditures  

  Other/Supplemental 

  Title I $754,400.00 

8. Continue to provide training and support for
implementation of Project GLAD PK-12. 

All  All 

OR:------- 
 Low Income pupils 
X English Learners 
 Foster Youth 
 Redesignated fluent 
English proficient 
 Other Subgroups: 
(Specify) 

 1000-1999: Certificated Personnel Salaries  

 3000-3999: Employee Benefits  

 4000-4999: Books And Supplies  

 5000-5999: Services And Other Operating Expenditures  

  Supplemental 

  Title III $180,594.33 

9. Provide Teacher Induction training within the District
for all year 1 and year 2 new teachers to support 
teachers’ efforts to acquire teaching credentials.  

Districtwid
e 

X All 

OR:------- 
 Low Income pupils 
 English Learners 
 Foster Youth 
 Redesignated fluent 
English proficient 
 Other Subgroups: 
(Specify) 

 1000-1999: Certificated Personnel Salaries  

 3000-3999: Employee Benefits  

 4000-4999: Books And Supplies  

 5000-5999: Services And Other Operating Expenditures  

  Other/Supplemental $314,669.72 

10. Provide TTIP (Tracy Teacher Induction Program) for
all teachers newly hired to teach in TUSD. 

All   X All 

OR:------- 
 Low Income pupils 
 English Learners 
 Foster Youth 
 Redesignated fluent 
English proficient 
 Other Subgroups: 
(Specify) 

 1000-1999: Certificated Personnel Salaries  

 3000-3999: Employee Benefits  

 4000-4999: Books And Supplies  

 5000-5999: Services And Other Operating Expenditures  

  Other $242,853.00 

11. Provide training for all site administrators and Ed.
Services Directors on the development of highly effective 
Professional Learning Communities. 

All X All 

OR:------- 
 Low Income pupils 
 English Learners 
 Foster Youth 
 Redesignated fluent 

English proficient 
 Other Subgroups: 

 4000-4999: Books And Supplies  

 5000-5999: Services And Other Operating Expenditures  

  Title II $55,000.00 
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(Specify) 

12. Provide Instructional Leadership Academy to support
administrators in observing teaching practices, providing 
meaningful feedback, and supporting teacher 
professional development to support full Implementation 
of the TUSD Initiatives. 

All X All 

OR:------- 
 Low Income pupils 
 English Learners 
 Foster Youth 
 Redesignated fluent 

English proficient 
   Other Subgroups: 
(Specify) 

 5800: Professional/Consulting Services And Operating 
Expenditures   

  Title II $121,000.00 

13. Provide training for all site administrators and Ed.
Services directors on HMH Power Strategies. 

Districtwid
e 

X All 

OR:------- 
 Low Income pupils 
 English Learners 
 Foster Youth 
 Redesignated fluent 

English proficient 
   Other Subgroups: 
(Specify) 

 1000-1999: Certificated Personnel Salaries  

 3000-3999: Employee Benefits  

 5000-5999: Services And Other Operating Expenditures  

  Supplemental $27,200.00 

  Title II $35,000.00 

14.Continue Evaluation Training for Administrators to
promote implementation and alignment of standards for 
the teaching profession. 

All X All 

OR:------- 
 Low Income pupils 
 English Learners 
 Foster Youth 
 Redesignated fluent 

English proficient 
   Other Subgroups: 
(Specify) 

 5800: Professional/Consulting Services And Operating 
Expenditures   

  Title II $75,000.00 

15. Continue to maintain the Idea Team and
Implementation Team to pursue ongoing efforts in TUSD 
to close the achievement gap. 

All X All 

OR:------- 
 Low Income pupils 
 English Learners 
 Foster Youth 
 Redesignated fluent 

English proficient 
   Other Subgroups: 
(Specify) 

 1000-1999: Certificated Personnel Salaries  

 3000-3999: Employee Benefits  

 4000-4999: Books And Supplies  

 5000-5999: Services And Other Operating Expenditures  

  Title I $21,000.00 
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16. Pilot and purchase CA adopted ELA/ELD curriculum. All X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent 
English proficient 
   Other Subgroups: 
(Specify) 
 

 1000-1999: Certificated Personnel Salaries   

 3000-3999: Employee Benefits   

 4000-4999: Books And Supplies   

 5000-5999: Services And Other Operating Expenditures   

Instructional Materials  Lottery  

 0000: Unrestricted Base $2,077,000.00 
 

17. Research and pilot a supplemental ELA/ELD 
program to provide targeted interventions (Tier 3) for At-
risk pupils in grades 4-8. 

School 
wide 

X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent 
English proficient 
   Other Subgroups: 
(Specify) 
 

 1000-1999: Certificated Personnel Salaries   

 3000-3999: Employee Benefits   

 4000-4999: Books And Supplies   

 5000-5999: Services And Other Operating Expenditures   

  Other/Supplemental  $191,000.00 
 

18. Research, pilot, and implement a comprehensive 8th 
Grade Bridge to High School for all At-risk pupils at 
designated feeder schools. 

School 
wide 
 
All Middle 
Schools/Al
l High 
Schools 
 

X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent 
English proficient 
   Other Subgroups: 
(Specify) 
 

 1000-1999: Certificated Personnel Salaries   

 2000-2999: Classified Personnel Salaries   

 3000-3999: Employee Benefits   

 4000-4999: Books And Supplies   

 5000-5999: Services And Other Operating Expenditures   

  Supplemental $80,000.00 
 

19. Implement districtwide iREAD to support all K-2 
pupils in phonemic awareness to promote all pupils 
reading on grade level by 3rd grade. 

Districtwid
e 

X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent 
English proficient 
   Other Subgroups: 
(Specify) 
 

 1000-1999: Certificated Personnel Salaries   

 2000-2999: Classified Personnel Salaries   

 3000-3999: Employee Benefits   

 4000-4999: Books And Supplies   

 5000-5999: Services And Other Operating Expenditures   

  Supplemental $373,265.78 
 

20. Purchase technology to support teaching and 
learning through the implementation of CA State 

Districtwid
e 

X All 

OR:------- 
 4000-4999: Books And Supplies   

  Supplemental $1,066,078.00 
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Standards per the district Technology Plan 2016-2019.  Low Income pupils 
 English Learners 
 Foster Youth 
 Redesignated fluent 

English proficient 
   Other Subgroups: 
(Specify) 

21. Identify the Educational technology needs of the
district staff to plan for and begin to provide ongoing 
training opportunities which will support teaching and 
learning for all pupils in TUSD. 

Districtwid
e 

X All 

OR:------- 
 Low Income pupils 
 English Learners 
 Foster Youth 
 Redesignated fluent 

English proficient 
   Other Subgroups: 
(Specify) 

 1000-1999: Certificated Personnel Salaries  

 2000-2999: Classified Personnel Salaries  

 3000-3999: Employee Benefits  

 4000-4999: Books And Supplies  

 5000-5999: Services And Other Operating Expenditures  

  Supplemental $100,000.00 

22. At-risk pupils in grades 4-8 will be offered summer
school to provide support in ELA/ELD, Math, and 
Science.  

School 
wide 

X All 

OR:------- 
 Low Income pupils 
 English Learners 
 Foster Youth 
 Redesignated fluent 

English proficient 
   Other Subgroups: 
(Specify) 

 1000-1999: Certificated Personnel Salaries  

 2000-2999: Classified Personnel Salaries  

 3000-3999: Employee Benefits  

 4000-4999: Books And Supplies  

 5000-5999: Services And Other Operating Expenditures  

  Supplemental $100,000.00 

23. Provide targeted credit recovery for 9-12 grade At-
risk pupils by providing appropriate small learning 
environments to support their efforts to graduate on time 
and to be college and career ready. Credit recovery 
opportunities will be provided during Summer School and 
at Continuation High Schools. 

School 
wide 

Duncan 
Russell & 
Stein 
Continuati
on High 
Schools, 
Summer 
School 

X All 

OR:------- 
 Low Income pupils 
 English Learners 
 Foster Youth 
 Redesignated fluent 

English proficient 
   Other Subgroups: 
(Specify) 

 1000-1999: Certificated Personnel Salaries  

 2000-2999: Classified Personnel Salaries  

 3000-3999: Employee Benefits  

 4000-4999: Books And Supplies  

 5000-5999: Services And Other Operating Expenditures  

  Supplemental $1,984,891.80 

24. Provide STEPS program to support At-risk teenage
parents and their infants/toddlers to ensure pupils 

School 
wide 

X All 

OR:------- 
 1000-1999: Certificated Personnel Salaries  

 2000-2999: Classified Personnel Salaries  
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complete their education and acquire parenting skills.  
Stein 
Continuati
on High 
School 
 

   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent 
English proficient 
   Other Subgroups: 
(Specify) 
 

 3000-3999: Employee Benefits   

 4000-4999: Books And Supplies   

 5000-5999: Services And Other Operating Expenditures   

  Supplemental $353,180.00 
 

25. Provide AVID sections to all At-risk pupils at all 
district Middle Schools and High Schools as well as Kelly 
Elementary School. 

School 
wide 
 
High 
Schools, 
Middle 
Schools_ 
George 
Kelly 
Elementar
y 
 

X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent 
English proficient 
   Other Subgroups: 
(Specify) 
 

 1000-1999: Certificated Personnel Salaries   

 2000-2999: Classified Personnel Salaries   

 3000-3999: Employee Benefits   

 4000-4999: Books And Supplies   

 5000-5999: Services And Other Operating Expenditures   

  Supplemental $165,000.00 
 

26. Implement and monitor the plan to increase the 
number of At-risk pupils meetings UC/CSU requirements 
upon graduation. 

All X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent 
English proficient 
   Other Subgroups: 
(Specify) 
 

 5000-5999: Services And Other Operating Expenditures   

  Title I $4,000.00 
 

27. Develop a partnership with San Joaquin Delta 
College which will allow "Dual Enrollment" opportunities 
for high school pupils to earn Junior College Course 
credits while completing high school. 

All High 
Schools 
 
 
 

X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent 
English proficient 
   Other Subgroups: 
(Specify) 
 

No Cost    
 

28. Provide CTE/ROP courses at each of the 
comprehensive high schools which will provide pupils 

All High 
Schools 

X All 

OR:------- 
 1000-1999: Certificated Personnel Salaries   

 2000-2999: Classified Personnel Salaries   
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with learning opportunities related to the Real-world and 
allow them to explore potential career paths for the 
future.  

 Low Income pupils 
 English Learners 
 Foster Youth 
 Redesignated fluent 

English proficient 
   Other Subgroups: 
(Specify) 

 3000-3999: Employee Benefits  

 4000-4999: Books And Supplies  

 5000-5999: Services And Other Operating Expenditures  

 0000: Unrestricted Base $750,000.00 

29. Allocate funding to sites K-12 to support access to
the curriculum for At-risk pupils during the school day 
(paraprofessionals, extra sections/periods, other support 
staff, supplies, etc.). 

Districtwid
e 

X All 

OR:------- 
 Low Income pupils 
 English Learners 
 Foster Youth 
 Redesignated fluent 

English proficient 
   Other Subgroups: 
(Specify) 

 1000-1999: Certificated Personnel Salaries  

 2000-2999: Classified Personnel Salaries  

 3000-3999: Employee Benefits  

 4000-4999: Books And Supplies  

 5000-5999: Services And Other Operating Expenditures  

  Supplemental $1,629,781.00 

30. Allocate additional funds to provide undetermined
support services by district and/or sites as the need is 
defined during the school year.    

Districtwid
e 

X All 

OR:------- 
 Low Income pupils 
 English Learners 
 Foster Youth 
 Redesignated fluent 

English proficient 
   Other Subgroups: 
(Specify) 

 1000-1999: Certificated Personnel Salaries  

 2000-2999: Classified Personnel Salaries  

 3000-3999: Employee Benefits  

 4000-4999: Books And Supplies  

 5000-5999: Services And Other Operating Expenditures  

  Supplemental $500,000.00 

31. 1 FTE Clerk Typist II position in Alternative Programs
to support LCAP implementation, monitoring, and 
evaluation. 

Districtwid
e 

X All 

OR:------- 
 Low Income pupils 
 English Learners 
 Foster Youth 
 Redesignated fluent 

English proficient 
   Other Subgroups: 
(Specify) 

 2000-2999: Classified Personnel Salaries  

 3000-3999: Employee Benefits  

  Supplemental $49,404.00 

32. Provide 40.51 additional K-3 teaching positions to
ensure 24:1 CSR for all elementary classrooms in the 
district. 

School 
wide 

X All 

OR:------- 
 Low Income pupils 
 English Learners 
 Foster Youth 
 Redesignated fluent 

 1000-1999: Certificated Personnel Salaries  

 3000-3999: Employee Benefits  

  Supplemental $670,281.58 
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English proficient 
   Other Subgroups: 
(Specify) 

33. Hire 4 additional FTE Assistant Principals to support
full implementation of District academic initiatives at all 
school sites. 

K-5 
Schools 

X All 

OR:------- 
 Low Income pupils 
 English Learners 
 Foster Youth 
 Redesignated fluent 

English proficient 
   Other Subgroups: 
(Specify) 

 1000-1999: Certificated Personnel Salaries  

 3000-3999: Employee Benefits  

  Other $475,783.92 

34. Purchase new fiction and non-fiction books that will
support pupil learning. 

Districtwid
e 

X All 

OR:------- 
 Low Income pupils 
 English Learners 
 Foster Youth 
 Redesignated fluent 

English proficient 
   Other Subgroups: 
(Specify) 

 4000-4999: Books And Supplies  

  Supplemental $190,580.00 
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LCAP Year 2: 2017-18 

Expected Annual 
Measurable 
Outcomes: 

1.a- 96% of TUSD teachers will be appropriately assigned and fully credentialed in the subject areas and for the pupils they are teaching as 
verified by the SARC Report. 

1.b- 100% of pupils in TUSD will have sufficient access to the standards aligned instructional materials as verified by the SARC Report. This 
target will be maintained annually. 

1.c- 66% of school facilities will be maintained in good repair as verified by the FIT Report. 

2.a- TUSD will fully implement CA Standards for Math and ELA/ELD (K-12). 
• Rigorous Curriculum Design (RCD) for ELA /ELD; implementation will be measured by the use of unit assessments.
• Rigorous Curriculum Design (RCD) for Math; implementation will be measured by the use of unit assessments.

2.b- 100% of EL pupils are placed in appropriate programs to support their English language development while receiving instruction on CA 
Standards as verified by CALPADS. TUSD will continue to provide programs and services designed to accelerate pupil access to CA Standards 
as verified by Principal observations and Walk-Throughs. 

4.a- CAHSEE data is no longer available as this test was discontinued for the 2015-16 school year. 

4.a- Smarter Balanced Summative Assessment Reporting: (CAASPP) 
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4.b- API Calculations were suspended by the State Board of Education. No data reported. 
 
4.c- Percentage of pupils who have successfully completed courses that satisfy the requirements for entrance to the UC, CSU, or career 
technical education sequences or programs of study that align with state board- approved career technical education standards and frameworks 
will increase annually by 5% as verified by CALPADS. 
 
4.d- Percentage of English learners learning English will increase by 1% annually as measured by CELDT. 
 
4.d- Percentage of English learners in language instruction educational programs fewer than 5 years will increase annually by 1% as measured 
by CELDT. 
 
4.e- 10% more English Learners will be reclassified as verified by the TUSD Notice of Reclassification process. 
 
4.f- Percentage of pupils who have passed an AP exam with a 3 or higher will increase by 5% as verified by the AP Exam Report. 
 
4.g- The percentage of pupils in 11th grade who participate in, and demonstrate college preparedness in Mathematics and English Language 
Arts pursuant to, the Early Assessment Program, or any subsequent assessment of college preparedness will increase annually by 5% as 
measured by CAASPP. 
 
5.a- Attendance rate of 96% will be maintained annually as verified by Dataquest. 
 
5.b- Decrease the chronic absenteeism rate by 1% as verified by Aeries reports. 
 
5.c- Decrease the middle school dropout rate as verified by CALPADS. 
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5.d- Decrease the high school dropout rate by 1% as verified by CALPADS. 

5.e- Increase the high school graduation rate by 1% as verified by CALPADS. 

7.a- All pupils in grades K-12 have access to and are enrolled in a broad course of study that includes but is not limited to English Language 
Arts, Mathematics, Social Science, Science, Visual and Performing Arts, Health, not less than 200 minutes each 10 days of Physical Education, 
and Study Skills. The District will continue to offer all pupils a broad course of study, as verified by district and school site implementation 
records. 

7.b- In addition to a broad course of study offered to all pupils, unduplicated pupils receive additional support programs and services through 
one- to-one or small group instruction on a regular basis, extended year program opportunities, Boys and Girls Club tutoring daily, Valley 
Community Mental Health Services, and a wide variety of school site supplemental intervention programs. The district will continue to 
implement these programs and services as verified by district and school site implementation records. 

7.c- In addition to a broad course of study offered to all pupils, pupils with exceptional needs receive additional support programs and services 
through one-to-one or small group instruction on a regular basis, extended year program opportunities, onsite resource support class, and/or 
Speech and Language, as outlined in each student’s IEP. These services consist of push-in/pull-out; one-on-one and small group instruction, 
led by a fully credentialed teacher. The district will continue to offer these programs and services as verified by district and school site 
implementation records and SEIS data. 

Actions/Services 
Scope of 
Service 

Pupils to be served within 
identified scope of service 

Budgeted 
Expenditures 

1. Provide all basic services as defined in TUSD
Resolution 10-04; Clarifying the Primary and Secondary 
Purposes and Functions of the Tracy Unified School 
District, and Discerning Core Services from 
Supplemental Services. 

All X All 

OR:------- 
 Low Income pupils 
 English Learners 
 Foster Youth 
 Redesignated fluent 
English proficient 
 Other Subgroups: 
(Specify) 

 1000-1999: Certificated Personnel Salaries  

 2000-2999: Classified Personnel Salaries  

 3000-3999: Employee Benefits  

 4000-4999: Books And Supplies  

 5000-5999: Services And Other Operating Expenditures  

 0000: Unrestricted Base $102,104,291.58 

2. Continue to provide Professional Development for K-
12 CA standards ELA/ELD, Literacy, and Math 
implementation on Early Release Mondays and Buy 
Back Days for teachers and para professionals to ensure 
pupils are on grade level. 

Districtwid
e 

X All 

OR:------- 
 Low Income pupils 
 English Learners 
 Foster Youth 
 Redesignated fluent 
English proficient 
 Other Subgroups: 
(Specify) 

 1000-1999: Certificated Personnel Salaries  

 3000-3999: Employee Benefits  

 5000-5999: Services And Other Operating Expenditures  

  Supplemental $4,482,285.60 
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3. Continue to train and work collaboratively with the ELD
Steering Committee to design a cohesive Districtwide 
Program to support all second language learners in 
TUSD. 

All  All 

OR:------- 
 Low Income pupils 
X English Learners 
 Foster Youth 
 Redesignated fluent 
English proficient 
 Other Subgroups: 
(Specify) 

 1000-1999: Certificated Personnel Salaries  

 3000-3999: Employee Benefits  

 5000-5999: Services And Other Operating Expenditures  

  Title I $42,687.00 

4. Continue to provide ALAS support classes for long
term EL pupils, and provide additional training for ALAS 
teachers on full implementation of English 3D for pupils 
in grades 6-12.  

All  All 

OR:------- 
 Low Income pupils 
X English Learners 
 Foster Youth 
 Redesignated fluent 
English proficient 
 Other Subgroups: 
(Specify) 

 1000-1999: Certificated Personnel Salaries  

 3000-3999: Employee Benefits  

 4000-4999: Books And Supplies  

 5000-5999: Services And Other Operating Expenditures  

  Title III $332,708.70 

5. Continue to provide TUSD CELDT Testing Team to
facilitate CELDT Testing for all school sites in the fall. 

All  All 

OR:------- 
 Low Income pupils 
X English Learners 
 Foster Youth 
 Redesignated fluent 
English proficient 
 Other Subgroups: 
(Specify) 

 1000-1999: Certificated Personnel Salaries  

 2000-2999: Classified Personnel Salaries  

 3000-3999: Employee Benefits  

 5000-5999: Services And Other Operating Expenditures  

  Supplemental $90,000.00 

6. Professional Development for teachers on effective
instruction and implementation of K-12 Next Generation 
Science Standards (NGSS). 

Districtwid
e 

X All 

OR:------- 
 Low Income pupils 
 English Learners 

 Foster Youth 
 Redesignated fluent 
English proficient 
 Other Subgroups: 
(Specify) 

 1000-1999: Certificated Personnel Salaries  

 3000-3999: Employee Benefits  

 4000-4999: Books And Supplies  

 5000-5999: Services And Other Operating Expenditures  

  Supplemental $300,000.00 

7. Provide Professional Development to support CA
State Standards for Mathematics K-12. 

Districtwid
e 

X All 

OR:------- 
 1000-1999: Certificated Personnel Salaries  

 3000-3999: Employee Benefits  
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 Low Income pupils 
   English Learners 
 Foster Youth 
 Redesignated fluent 
English proficient 
 Other Subgroups: 
(Specify) 
 

 4000-4999: Books And Supplies   

 5000-5999: Services And Other Operating Expenditures   

  Other/Supplemental $567,180.00 
 

8. Continue to provide training and support for 
implementation of Project GLAD PK-12.  

All    All 

OR:------- 
 Low Income pupils 
X English Learners 
 Foster Youth 
 Redesignated fluent 
English proficient 
 Other Subgroups: 
(Specify) 
 

 1000-1999: Certificated Personnel Salaries   

 3000-3999: Employee Benefits   

 4000-4999: Books And Supplies   

 5000-5999: Services And Other Operating Expenditures   

  Supplemental  

  Title III $180,594.33 
 

9. Provide Teacher Induction training within the District 
for all year 1 and year 2 new teachers to support 
teachers’ efforts to acquire teaching credentials.  

Districtwid
e 

X All 

OR:------- 
 Low Income pupils 
 English Learners 
 Foster Youth 
 Redesignated fluent 
English proficient 
 Other Subgroups: 
(Specify) 
 

 1000-1999: Certificated Personnel Salaries   

 3000-3999: Employee Benefits   

 4000-4999: Books And Supplies   

 5000-5999: Services And Other Operating Expenditures   

  Supplemental $314,669.72 
 

10. Provide TTIP (Tracy Teacher Induction Program) for 
all teachers newly hired to teach in TUSD. 

All    X All 

OR:------- 
 Low Income pupils 
 English Learners 
 Foster Youth 
 Redesignated fluent 
English proficient 
 Other Subgroups: 
(Specify) 
 

 1000-1999: Certificated Personnel Salaries   

 3000-3999: Employee Benefits   

 4000-4999: Books And Supplies   

 5000-5999: Services And Other Operating Expenditures   

  Other $242,853.00 
 

11. Provide training for all site administrators and Ed. 
Services Directors on the development of highly effective 
Professional Learning Communities. 

All X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 

 4000-4999: Books And Supplies   

 5000-5999: Services And Other Operating Expenditures   

  Title II $25,000.00 
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   Redesignated fluent 
English proficient 
   Other Subgroups: 
(Specify) 
 

12. Provide Instructional Leadership Academy to support 
administrators in observing teaching practices, providing 
meaningful feedback, and supporting teacher 
professional development to support full Implementation 
of the TUSD Initiatives. 

All X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent 
English proficient 
   Other Subgroups: 
(Specify) 
 

 5800: Professional/Consulting Services And Operating 
Expenditures   

  Title II $121,000.00 
 

13. Continue to provide training for all site administrators 
and Ed.Services directors on HMH Power Strategies. 

Districtwid
e 

X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent 
English proficient 
   Other Subgroups: 
(Specify) 
 

 1000-1999: Certificated Personnel Salaries   

 3000-3999: Employee Benefits   

 5000-5999: Services And Other Operating Expenditures   

  Supplemental  

  Title II $63,000.00 
 

14.Continue Evaluation Training for Administrators to 
promote implementation and alignment with standards 
for the teaching profession. 

All X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent 
English proficient 
   Other Subgroups: 
(Specify) 
 

 5800: Professional/Consulting Services And Operating 
Expenditures   

  Title II $75,000.00 
 

15. Continue to maintain Idea Team and Implementation 
Team to pursue ongoing efforts in TUSD to close the 
achievement gap. 

All X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent 
English proficient 
   Other Subgroups: 

 1000-1999: Certificated Personnel Salaries   

 3000-3999: Employee Benefits   

 4000-4999: Books And Supplies   

 5000-5999: Services And Other Operating Expenditures   

  Title I $25,000.00 
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(Specify) 
 

16. Hire 3 ELA/ELD TOSA's for adopted curriculum. Districtwid
e 

X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent 
English proficient 
   Other Subgroups: 
(Specify) 
 

 1000-1999: Certificated Personnel Salaries   

 3000-3999: Employee Benefits   

  Supplemental $304,678.00 
 

17. Pilot a supplemental ELA/ELD program to provide 
targeted interventions (Tier 3) for At-risk pupils in grades 
4-8. 

School 
wide 

X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent 
English proficient 
   Other Subgroups: 
(Specify) 
 

 1000-1999: Certificated Personnel Salaries   

 3000-3999: Employee Benefits   

 4000-4999: Books And Supplies   

 5000-5999: Services And Other Operating Expenditures   

  Other/Supplemental $450,000.00 
 

18. Implement a comprehensive 8th Grade Bridge to 
High School for all At-risk pupils at designated feeder 
schools. 

School 
wide 
 
All Middle 
Schools / 
All High 
Schools 
 

X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent 
English proficient 
   Other Subgroups: 
(Specify) 
 

 1000-1999: Certificated Personnel Salaries   

 2000-2999: Classified Personnel Salaries   

 3000-3999: Employee Benefits   

 4000-4999: Books And Supplies   

 5000-5999: Services And Other Operating Expenditures   

  Supplemental $80,000.00 
 

19. Implement districtwide iREAD to support all K-2 
pupils in phonemic awareness to promote all pupils 
reading on grade level by 3rd grade. 

Districtwid
e 

X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent 
English proficient 
   Other Subgroups: 
(Specify) 
 

 1000-1999: Certificated Personnel Salaries   

 2000-2999: Classified Personnel Salaries   

 3000-3999: Employee Benefits   

 4000-4999: Books And Supplies   

 5000-5999: Services And Other Operating Expenditures   

  Supplemental $200,000.00 
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20. Purchase technology to support teaching and 
learning through the implementation of CA State 
Standards per the district Technology Plan for 2016-
2019. 

Districtwid
e 

X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent 
English proficient 
   Other Subgroups: 
(Specify) 
 

 4000-4999: Books And Supplies   

  Supplemental $1,906,078.00 
 

21. Provide Educational Technology training for district 
staff to support teaching and learning for all pupils in 
TUSD.  

Districtwid
e 

X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent 
English proficient 
   Other Subgroups: 
(Specify) 
 

 1000-1999: Certificated Personnel Salaries   

 2000-2999: Classified Personnel Salaries   

 3000-3999: Employee Benefits   

 4000-4999: Books And Supplies   

 5000-5999: Services And Other Operating Expenditures   

  Supplemental $250,000.00 
 

22. At-risk pupils in grades 4-8 will be offered summer 
school to provide support in ELA/ELD, Math, and 
Science.  

School 
wide 

X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent 
English proficient 
   Other Subgroups: 
(Specify) 
 

 1000-1999: Certificated Personnel Salaries   

 2000-2999: Classified Personnel Salaries   

 3000-3999: Employee Benefits   

 4000-4999: Books And Supplies   

 5000-5999: Services And Other Operating Expenditures   

  Supplemental $100,000.00 
 

23. Provide targeted credit recovery for 9-12 grade At-
risk pupils by providing appropriate small learning 
environments to support their efforts to graduate on time 
and to be college and career ready. Credit recovery 
opportunities will be provided during Summer School and 
at Continuation High Schools. 

School 
wide 
 
Duncan 
Russell & 
Stein 
Continuati
on High 
Schools, 
Summer 
School 
 

X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent 
English proficient 
   Other Subgroups: 
(Specify) 
 

 1000-1999: Certificated Personnel Salaries   

 2000-2999: Classified Personnel Salaries   

 3000-3999: Employee Benefits   

 4000-4999: Books And Supplies   

 5000-5999: Services And Other Operating Expenditures   

  Supplemental $2,004,740.70 
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24. Provide STEPS program to support At-risk teenage
parents and their infants/toddlers to ensure pupils 
complete their education and acquire parenting skills. 

School 
wide 

Stein 
Continuati
on High 
School 

X All 

OR:------- 
 Low Income pupils 
 English Learners 
 Foster Youth 
 Redesignated fluent 

English proficient 
   Other Subgroups: 
(Specify) 

 1000-1999: Certificated Personnel Salaries  

 2000-2999: Classified Personnel Salaries  

 3000-3999: Employee Benefits  

 4000-4999: Books And Supplies  

 5000-5999: Services And Other Operating Expenditures  

  Supplemental $360,234.60 

25. Provide AVID sections to all At-risk pupils at all
district Middle Schools and High Schools as well as Kelly 
Elementary School. 

School 
wide 

High 
Schools, 
Middle 
Schools_ 
George 
Kelly 
Elementar
y 

X All 

OR:------- 
 Low Income pupils 
 English Learners 
 Foster Youth 
 Redesignated fluent 

English proficient 
   Other Subgroups: 
(Specify) 

 1000-1999: Certificated Personnel Salaries  

 2000-2999: Classified Personnel Salaries  

 3000-3999: Employee Benefits  

 4000-4999: Books And Supplies  

 5000-5999: Services And Other Operating Expenditures  

  Supplemental $180,000.00 

26. Implement and monitor the plan to increase the
number of At-risk pupils meeting UC/CSU requirements 
upon graduation. 

All X All 

OR:------- 
 Low Income pupils 
 English Learners 
 Foster Youth 
 Redesignated fluent 

English proficient 
   Other Subgroups: 
(Specify) 

 5000-5999: Services And Other Operating Expenditures  

  Title I $6,000.00 

27. Develop a partnership with San Joaquin Delta
College which will allow "Dual Enrollment" opportunities 
for high school pupils to earn Junior College credits while 
completing high school. 

All High 
Schools 

X All 

OR:------- 
 Low Income pupils 
 English Learners 
 Foster Youth 
 Redesignated fluent 

English proficient 
   Other Subgroups: 
(Specify) 

No cost   
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28. Provide CTE/ROP courses at each of the
comprehensive high schools which will provide pupils 
learning opportunities related to the Real-world and allow 
them to explore potential career paths for the future. 

All High 
Schools 

X All 

OR:------- 
 Low Income pupils 
 English Learners 
 Foster Youth 
 Redesignated fluent 

English proficient 
   Other Subgroups: 
(Specify) 

 1000-1999: Certificated Personnel Salaries  

 2000-2999: Classified Personnel Salaries  

 3000-3999: Employee Benefits  

 4000-4999: Books And Supplies  

 5000-5999: Services And Other Operating Expenditures  

 0000: Unrestricted Base $750,000.00 

29. Allocate funding to sites K-12 to support access to
the curriculum for At-risk pupils during the school day 
(paraprofessionals, extra sections/periods, other support 
staff, supplies, etc.) 

Districtwid
e 

X All 

OR:------- 
 Low Income pupils 
 English Learners 
 Foster Youth 
 Redesignated fluent 

English proficient 
   Other Subgroups: 
(Specify) 

 1000-1999: Certificated Personnel Salaries  

 2000-2999: Classified Personnel Salaries  

 3000-3999: Employee Benefits  

 4000-4999: Books And Supplies  

 5000-5999: Services And Other Operating Expenditures  

  Supplemental $1,629,781.00 

30. Allocate additional funds to provide undetermined
support services by district and/or sites as the need is 
defined during the school year. 

Districtwid
e 

X All 

OR:------- 
 Low Income pupils 
 English Learners 
 Foster Youth 
 Redesignated fluent 

English proficient 
   Other Subgroups: 
(Specify) 

 1000-1999: Certificated Personnel Salaries  

 2000-2999: Classified Personnel Salaries  

 3000-3999: Employee Benefits  

 4000-4999: Books And Supplies  

 5000-5999: Services And Other Operating Expenditures  

  Supplemental $525,000.00 

31. 1 FTE Clerk Typist II position in Alternative Programs
to support LCAP implementation, monitoring, and 
evaluation.  

Districtwid
e 

X All 

OR:------- 
 Low Income pupils 
 English Learners 
 Foster Youth 
 Redesignated fluent 

English proficient 
   Other Subgroups: 
(Specify) 

 2000-2999: Classified Personnel Salaries  

 3000-3999: Employee Benefits  

  Supplemental $50,392.08 

32. Provide 40.51 additional K-3 teaching positions to
ensure 24:1 CSR for all elementary classrooms in the 

School 
wide 

X All 

OR:------- 
 1000-1999: Certificated Personnel Salaries  

 3000-3999: Employee Benefits  
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district.    Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent 
English proficient 
   Other Subgroups: 
(Specify) 
 

  Supplemental $670,281.58 
 

33. Maintain 4 FTE Assistant Principals to support full 
implementation of District academic initiatives at all 
school sites. 

School 
wide 

X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent 
English proficient 
   Other Subgroups: 
(Specify) 
 

 1000-1999: Certificated Personnel Salaries   

 3000-3999: Employee Benefits   

  Supplemental $485,299.59 
 

34. Purchase new fiction and non-fiction books that will 
support pupil learning. 

Districtwid
e 

X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent 
English proficient 
   Other Subgroups: 
(Specify) 
 

 4000-4999: Books And Supplies   

  Supplemental $190,580.00 
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LCAP Year 3: 2018-2019 

Expected Annual 
Measurable 
Outcomes: 

1.a- 96% of teachers will be appropriately assigned and fully credentialed in the subject areas and for the pupils they are teaching as verified by 
the SARC Report. 
 
1.b- 100% of pupils in TUSD will have sufficient access to the standards aligned instructional materials as verified by the SARC Report. This 
target will be maintained annually. 
 
1.c- 68% of school facilities will be maintained in good repair in as verified by the FIT Report. 
 
2.a- TUSD will fully implement CA Standards for Math and ELA/ELD (K-12). 
• Rigorous Curriculum Design (RCD) for ELA /ELD; implementation will be measured by the use of unit assessments. 
• Rigorous Curriculum Design (RCD) for Math; implementation will be measured by the use of unit assessments. 

 
 
2.b- 100% of EL pupils are placed in appropriate programs to support their English language development while receiving instruction on CA 
Standards as verified by CALPADS. TUSD will continue to provide programs and services designed to accelerate pupil access to CA Standards 
as verified by Principal observations and Walk-Throughs. 
 
4.a- CAHSEE data is no longer available as this test was discontinued for the 2015-16 school year. 
 
4.a- Smarter Balanced Summative Assessment Reporting: (CAASPP) 



Page 35 of 108 

 

 
 
4.b- API Calculations were suspended by the State Board of Education. No data reported. 
 
4.c- Percentage of pupils who have successfully completed courses that satisfy the requirements for entrance to the UC, CSU, or career 
technical education sequences or programs of study that align with state board-approved career technical education standards and frameworks 
will increase annually by 5% as verified by CALPADS. 
 
4.d- Percentage of English learners learning English will increase by 1% annually as measured by CELDT. 
 
4.d- Percentage of English learners in language instruction educational programs fewer than 5 years will increase annually by 1% as measured 
by CELDT. 
 
4.e- 10% more English Learners will be reclassified as verified by the TUSD Notice of Reclassification process. 
 
4.f- Percentage of pupils who have passed an AP exam with a 3 or higher will increase by 5% as verified by the AP Exam Report. 
 
4.g- The percentage of pupils in 11th grade who participate in, and demonstrate college preparedness in Mathematics and English Language 
Arts pursuant to, the Early Assessment Program, or any subsequent assessment of college preparedness will increase annually by 5% as 
measured by CAASPP. 
 
5.a- Attendance rate of 96% will be maintained annually as verified by Dataquest. 
 
5.b- Decrease the chronic absenteeism rate as verified by Aeries reports. 
 
5.c- Decrease the middle school dropout rate as verified by CALPADS. 
 
5.d- Decrease the high school dropout rate by 1% as verified by CALPADS. 
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5.e- Increase the high school graduation rate by 1% as verified by CALPADS. 

7.a- All pupils in grades K-12 have access to and are enrolled in a broad course of study that includes but is not limited to English Language 
Arts, Mathematics, Social Science, Science, Visual and Performing Arts, Health, not less than 200 minutes each 10 days of Physical Education, 
and Study Skills. The District will continue to offer all pupils a broad course of study, as verified by district and school site implementation 
records. 

7.b- In addition to a broad course of study offered to all pupils, unduplicated pupils receive additional support programs and services through 
one- to-one or small group instruction on a regular basis, extended year program opportunities, Boys and Girls Club tutoring daily, Valley 
Community Mental Health Services, and a wide variety of school site supplemental intervention programs. The district will continue to 
implement these programs and services as verified by district and school site implementation records. 

7.c- In addition to a broad course of study offered to all pupils, pupils with exceptional needs receive additional support programs and services 
through one-to-one or small group instruction on a regular basis, extended year program opportunities, onsite resource support class, and/or 
Speech and Language, as outlined in each student’s IEP. These services consist of push-in/pull-out; one-on-one and small group instruction, 
led by a fully credentialed teacher. The district will continue to offer these programs and services as verified by district and school site 
implementation records and SEIS data. 

Actions/Services 
Scope of 
Service 

Pupils to be served within 
identified scope of service 

Budgeted 
Expenditures 

1. Provide all basic services as defined in TUSD
Resolution 10-04; Clarifying the Primary and Secondary 
Purposes and Functions of the Tracy Unified School 
District, and Discerning Core Services from 
Supplemental Services. 

All X All 

OR:------- 
 Low Income pupils 
 English Learners 
 Foster Youth 
 Redesignated fluent 

English proficient 
   Other Subgroups: 
(Specify) 

 1000-1999: Certificated Personnel Salaries  

 2000-2999: Classified Personnel Salaries  

 3000-3999: Employee Benefits  

 4000-4999: Books And Supplies  

 5000-5999: Services And Other Operating Expenditures  

 0000: Unrestricted Base $103,125,334.50 

2. Continue to provide Professional Development for K-
12 CA standards ELA/ELD, Literacy, and Math 
implementation on Early Release Mondays and Buy 
Back Days for teachers and para professionals to ensure 
pupils are on grade level. 

Districtwid
e 

X All 

OR:------- 
 Low Income pupils 
 English Learners 
 Foster Youth 
 Redesignated fluent 

English proficient 
   Other Subgroups: 
(Specify) 

 1000-1999: Certificated Personnel Salaries  

 3000-3999: Employee Benefits  

 5000-5999: Services And Other Operating Expenditures  

  Supplemental $4,482,285.60 

3. Continue to train and work collaboratively with the ELD
Steering Committee to design a cohesive Districtwide 

All  All 

OR:------- 
 1000-1999: Certificated Personnel Salaries  
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Program to support all second language learners in 
TUSD. 

   Low Income pupils 
X English Learners 
 Foster Youth 

   Redesignated fluent 
English proficient 
 Other Subgroups: 

(Specify) 

 3000-3999: Employee Benefits  

 5000-5999: Services And Other Operating Expenditures  

  Title I $43,720.74 

4. Continue to provide ALAS support classes for long
term EL pupils, and provide additional training for ALAS 
teachers on full implementation of English 3D for pupils 
in grades 6-12.  

All  All 

OR:------- 
   Low Income pupils 
X English Learners 
 Foster Youth 

   Redesignated fluent 
English proficient 
 Other Subgroups: 

(Specify) 

 1000-1999: Certificated Personnel Salaries  

 3000-3999: Employee Benefits  

 4000-4999: Books And Supplies  

 5000-5999: Services And Other Operating Expenditures  

  Title III $339,362.87 

5. Continue to provide TUSD CELDT Testing Team to
facilitate CELDT Testing for all school sites in the fall. 

All  All 

OR:------- 
   Low Income pupils 
X English Learners 
 Foster Youth 

   Redesignated fluent 
English proficient 
 Other Subgroups: 

(Specify) 

 1000-1999: Certificated Personnel Salaries  

 2000-2999: Classified Personnel Salaries  

 3000-3999: Employee Benefits  

 5000-5999: Services And Other Operating Expenditures  

  Supplemental $90,000.00 

6. Professional Development for teachers on effective
instruction and implementation of K-12 Next Generation 
Science Standards (NGSS). 

Districtwid
e 

X All 

OR:------- 
 Low Income pupils 
 English Learners 
 Foster Youth 
 Redesignated fluent 

English proficient 
   Other Subgroups: 
(Specify) 

 1000-1999: Certificated Personnel Salaries  

 3000-3999: Employee Benefits  

 4000-4999: Books And Supplies  

 5000-5999: Services And Other Operating Expenditures  

  Supplemental $400,000.00 

7. Provide Professional Development to support CA
State Standards for Mathematics K-12. 

Districtwid
e 

X All 

OR:------- 
 Low Income pupils 
 English Learners 
 Foster Youth 

 1000-1999: Certificated Personnel Salaries  

 3000-3999: Employee Benefits  

 4000-4999: Books And Supplies  

 5000-5999: Services And Other Operating Expenditures  
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   Redesignated fluent 
English proficient 
   Other Subgroups: 
(Specify) 

  Other/Supplemental $501,483.60 

8. Continue to provide training and support for
implementation of Project GLAD PK-12. 

All  All 

OR:------- 
   Low Income pupils 
X English Learners 
 Foster Youth 

   Redesignated fluent 
English proficient 
 Other Subgroups: 

(Specify) 

 1000-1999: Certificated Personnel Salaries  

 3000-3999: Employee Benefits  

 4000-4999: Books And Supplies  

 5000-5999: Services And Other Operating Expenditures  

  Supplemental 

  Title III $180,594.33 

9. Provide Teacher Induction training within the District
for all year 1 and year 2 new teachers to support 
teachers’ efforts to acquire teaching credentials.  

Districtwid
e 

X All 

OR:------- 
 Low Income pupils 
 English Learners 
 Foster Youth 
 Redesignated fluent 

English proficient 
   Other Subgroups: 
(Specify) 

 1000-1999: Certificated Personnel Salaries  

 3000-3999: Employee Benefits  

 4000-4999: Books And Supplies  

 5000-5999: Services And Other Operating Expenditures  

  Supplemental $314,669.72 

10. Provide TTIP (Tracy Teacher Induction Program) for
all teachers newly hired to teach in TUSD. 

All   X All 

OR:------- 
 Low Income pupils 
 English Learners 
 Foster Youth 
 Redesignated fluent 

English proficient 
   Other Subgroups: 
(Specify) 

 1000-1999: Certificated Personnel Salaries  

 3000-3999: Employee Benefits  

 4000-4999: Books And Supplies  

 5000-5999: Services And Other Operating Expenditures  

  Other $242,853.00 

11. Provide training for all site administrators and Ed.
Services Directors on the development of highly effective 
Professional Learning Communities. 

All X All 

OR:------- 
 Low Income pupils 
 English Learners 
 Foster Youth 
 Redesignated fluent 

English proficient 
 Other Subgroups: 

 4000-4999: Books And Supplies  

 5000-5999: Services And Other Operating Expenditures  

  Title II $5,000.39 
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(Specify) 

12. Provide Instructional Leadership Academy to support
administrators in observing teaching practices, providing 
meaningful feedback, and supporting teacher 
professional development to support full Implementation 
of the TUSD Initiatives. 

All X All 

OR:------- 
 Low Income pupils 
 English Learners 
 Foster Youth 
 Redesignated fluent 

English proficient 
   Other Subgroups: 
(Specify) 

 5800: Professional/Consulting Services And Operating 
Expenditures   

  Title II $121,000.00 

13. Continue to provide training for all site administrators
and Ed. Services directors on HMH Power Strategies. 

Districtwid
e 

X All 

OR:------- 
 Low Income pupils 
 English Learners 
 Foster Youth 
 Redesignated fluent 

English proficient 
   Other Subgroups: 
(Specify) 

 1000-1999: Certificated Personnel Salaries  

 3000-3999: Employee Benefits  

 5000-5999: Services And Other Operating Expenditures  

  Supplemental 

  Title II $64,000.00 

14.Continue Evaluation Training for Administrators to
promote implementation and alignment with standards 
for the teaching profession. 

All X All 

OR:------- 
 Low Income pupils 
 English Learners 
 Foster Youth 
 Redesignated fluent 

English proficient 
   Other Subgroups: 
(Specify) 

 5800: Professional/Consulting Services And Operating 
Expenditures   

  Title II $75,000.00 

15. Continue to maintain the Idea Team and
Implementation Team to pursue ongoing efforts in TUSD 
to close the achievement gap.  

All X All 

OR:------- 
 Low Income pupils 
 English Learners 
 Foster Youth 
 Redesignated fluent 

English proficient 
   Other Subgroups: 
(Specify) 

 1000-1999: Certificated Personnel Salaries  

 3000-3999: Employee Benefits  

 4000-4999: Books And Supplies  

 5000-5999: Services And Other Operating Expenditures  

  Title I $25,000.00 
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16. 3 TOSA's for ELA/ELD curriculum. Districtwid
e 

X All 

OR:------- 
 Low Income pupils 
 English Learners 
 Foster Youth 
 Redesignated fluent 

English proficient 
   Other Subgroups: 
(Specify) 

 1000-1999: Certificated Personnel Salaries  

 3000-3999: Employee Benefits  

  Supplemental $310,771.56 

17. Pilot a supplemental ELA/ELD program to provide
targeted interventions (Tier 3) for At-risk pupils in grades 
4-8. 

School 
wide 

X All 

OR:------- 
 Low Income pupils 
 English Learners 
 Foster Youth 
 Redesignated fluent 

English proficient 
   Other Subgroups: 
(Specify) 

 1000-1999: Certificated Personnel Salaries  

 3000-3999: Employee Benefits  

 4000-4999: Books And Supplies  

 5000-5999: Services And Other Operating Expenditures  

  Other/Supplemental $450,000.00 

18. Implement a comprehensive 8th Grade Bridge to
High School for all At-risk pupils at designated feeders 
schools. 

School 
wide 

All Middle 
Schools/ 
All High 
Schools 

X All 

OR:------- 
 Low Income pupils 
 English Learners 
 Foster Youth 
 Redesignated fluent 

English proficient 
   Other Subgroups: 
(Specify) 

 1000-1999: Certificated Personnel Salaries  

 2000-2999: Classified Personnel Salaries  

 3000-3999: Employee Benefits  

 4000-4999: Books And Supplies  

 5000-5999: Services And Other Operating Expenditures  

  Supplemental $80,000.00 

19. Implement districtwide iREAD to support all K-2
pupils in phonemic awareness to promote all pupils 
reading on grade level by 3rd grade. 

Districtwid
e 

X All 

OR:------- 
 Low Income pupils 
 English Learners 
 Foster Youth 
 Redesignated fluent 

English proficient 
   Other Subgroups: 
(Specify) 

 1000-1999: Certificated Personnel Salaries  

 2000-2999: Classified Personnel Salaries  

 3000-3999: Employee Benefits  

 4000-4999: Books And Supplies  

  Supplemental $200,000.00 

20. Purchase Technology to support teaching and
learning through the implementation of CA State 
Standards per the district Technology Plan for 2016-

Districtwid
e 

X All 

OR:------- 
 4000-4999: Books And Supplies  

  Supplemental $1,486,666.00 
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2019.  Low Income pupils 
 English Learners 
 Foster Youth 
 Redesignated fluent 

English proficient 
   Other Subgroups: 
(Specify) 

21. Provide Educational Technology training for district
staff to support teaching and learning for all pupils in 
TUSD. 

Districtwid
e 

X All 

OR:------- 
 Low Income pupils 
 English Learners 
 Foster Youth 
 Redesignated fluent 

English proficient 
   Other Subgroups: 
(Specify) 

 1000-1999: Certificated Personnel Salaries  

 2000-2999: Classified Personnel Salaries  

 3000-3999: Employee Benefits  

 4000-4999: Books And Supplies  

 5000-5999: Services And Other Operating Expenditures  

  Supplemental $250,000.00 

22. At-risk pupils in grades 4-8 will be offered summer
school to provide support in ELA/ELD, Math, and 
Science.  

School 
wide 

X All 

OR:------- 
 Low Income pupils 
 English Learners 
 Foster Youth 
 Redesignated fluent 

English proficient 
   Other Subgroups: 
(Specify) 

 1000-1999: Certificated Personnel Salaries  

 2000-2999: Classified Personnel Salaries  

 3000-3999: Employee Benefits  

 4000-4999: Books And Supplies  

 5000-5999: Services And Other Operating Expenditures  

  Supplemental $100,000.00 

23. Provide targeted credit recovery for 9-12 grade At-
risk pupils by providing appropriate small learning 
environments to support their efforts to graduate on time 
and to be college and career ready. Credit recovery 
opportunities will be provided during Summer School and 
at Continuation High Schools. 

School 
wide 

Duncan 
Russell & 
Stein 
Continuati
on High 
Schools, 
Summer 
School 

X All 

OR:------- 
 Low Income pupils 
 English Learners 
 Foster Youth 
 Redesignated fluent 

English proficient 
   Other Subgroups: 
(Specify) 

 1000-1999: Certificated Personnel Salaries  

 2000-2999: Classified Personnel Salaries  

 3000-3999: Employee Benefits  

 4000-4999: Books And Supplies  

 5000-5999: Services And Other Operating Expenditures  

  Supplemental $2,024,788.10 

24. Provide STEPS program to support At-risk teenage
parents and their infants/toddlers to ensure pupils 
complete their education and acquire parenting skills. 

School 
wide 

X All 

OR:------- 
 1000-1999: Certificated Personnel Salaries  

 2000-2999: Classified Personnel Salaries  
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Stein 
Continuati
on High 
School 

 Low Income pupils 
 English Learners 
 Foster Youth 
 Redesignated fluent 

English proficient 
   Other Subgroups: 
(Specify) 

 3000-3999: Employee Benefits  

 4000-4999: Books And Supplies  

 5000-5999: Services And Other Operating Expenditures  

  Supplemental $367,439.29 

25. Provide AVID sections to all At-risk pupils at all
district Middle Schools and high schools as well as Kelly 
Elementary School. 

School 
wide 

High 
Schools, 
Middle 
Schools_ 
George 
Kelly 
Elementar
y 

X All 

OR:------- 
 Low Income pupils 
 English Learners 
 Foster Youth 
 Redesignated fluent 

English proficient 
   Other Subgroups: 
(Specify) 

 1000-1999: Certificated Personnel Salaries  

 2000-2999: Classified Personnel Salaries  

 3000-3999: Employee Benefits  

 4000-4999: Books And Supplies  

 5000-5999: Services And Other Operating Expenditures  

  Supplemental $180,000.00 

26. Implement and monitor the plan to increase the
number of At-risk pupils meeting UC/CSU requirements 
upon graduation. 

All X All 

OR:------- 
 Low Income pupils 
 English Learners 
 Foster Youth 
 Redesignated fluent 

English proficient 
   Other Subgroups: 
(Specify) 

 5000-5999: Services And Other Operating Expenditures  

  Title I $7,000.00 

27. Develop a partnership with San Joaquin Delta
College which will allow "Dual Enrollment" opportunities 
for high school pupils to earn Junior College Course 
Credits while completing high school. 

All High 
Schools 

X All 

OR:------- 
 Low Income pupils 
 English Learners 
 Foster Youth 
 Redesignated fluent 

English proficient 
   Other Subgroups: 
(Specify) 

No cost   

28. Provide CTE/ROP courses at each of the
comprehensive high schools which will provide pupils 
with learning opportunities related to the Real-world and 

All High 
Schools 

X All 

OR:------- 
 1000-1999: Certificated Personnel Salaries  

 2000-2999: Classified Personnel Salaries  
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allow them to explore potential career paths for the 
future. 

 Low Income pupils 
 English Learners 
 Foster Youth 
 Redesignated fluent 

English proficient 
   Other Subgroups: 
(Specify) 

 3000-3999: Employee Benefits  

 4000-4999: Books And Supplies  

 5000-5999: Services And Other Operating Expenditures  

 0000: Unrestricted Base $750,000.00 

29. Allocate funding to sites K-12 to support access to
the curriculum for At-risk pupils during the school day 
(paraprofessionals, extra sections/periods, other support 
staff, supplies, etc.). 

Districtwid
e 

X All 

OR:------- 
 Low Income pupils 
 English Learners 
 Foster Youth 
 Redesignated fluent 

English proficient 
   Other Subgroups: 
(Specify) 

 1000-1999: Certificated Personnel Salaries  

 2000-2999: Classified Personnel Salaries  

 3000-3999: Employee Benefits  

 4000-4999: Books And Supplies  

 5000-5999: Services And Other Operating Expenditures  

  Supplemental $1,629,781.00 

30. Allocate additional funds to provide undetermined
support services by district and/or sites as the need is 
defined during the school year.  

Districtwid
e 

X All 

OR:------- 
 Low Income pupils 
 English Learners 
 Foster Youth 
 Redesignated fluent 

English proficient 
   Other Subgroups: 
(Specify) 

 1000-1999: Certificated Personnel Salaries  

 2000-2999: Classified Personnel Salaries  

 3000-3999: Employee Benefits  

 4000-4999: Books And Supplies  

 5000-5999: Services And Other Operating Expenditures  

  Supplemental $550,000.00 

31. 1 FTE Clerk Typist II position in Alternative Programs
to support LCAP implementation, monitoring, and 
evaluation. 

Districtwid
e 

X All 

OR:------- 
 Low Income pupils 
 English Learners 
 Foster Youth 
 Redesignated fluent 

English proficient 
   Other Subgroups: 
(Specify) 

 2000-2999: Classified Personnel Salaries  

 3000-3999: Employee Benefits  

  Supplemental $51,399.92 

32. Provide 40.51 additional K-3 teaching positions to
ensure 24:1 CSR for all elementary classrooms in the 
district. 

School 
wide 

X All 

OR:------- 
 Low Income pupils 
 English Learners 
 Foster Youth 
 Redesignated fluent 

 1000-1999: Certificated Personnel Salaries  

 3000-3999: Employee Benefits  

  Supplemental $670,281.58 



Page 44 of 108 

 

English proficient 
   Other Subgroups: 
(Specify) 
 

33. Maintain 4 FTE Assistant Principals to support full 
implementation of District academic initiatives at all 
school sites. 

School 
wide 

X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent 
English proficient 
   Other Subgroups: 
(Specify) 
 

 1000-1999: Certificated Personnel Salaries   

 3000-3999: Employee Benefits   

  Supplemental $495,005.58 
 

34. Purchase new fiction and non-fiction books that will 
support pupil learning. 
 
 

Districtwid
e 

X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent 
English proficient 
   Other Subgroups: 
(Specify) 
 

 4000-4999: Books And Supplies   

  Supplemental $190,580.00 
 

 
Complete a copy of this table for each of the LEA’s goals. Duplicate and expand the fields as necessary. 
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GOAL 2: 

Provide a safe and equitable learning environment for all pupils and staff. Related State and/or Local Priorities: 
1   2   3 X  4   5     6 X  7   8 X  8 

 
COE only:  9   10   0 

 
Local : Specify  

 

Identified Need : Providing an equitable learning environment is critical to the Tracy Community as demonstrated by their support for two local bond measures to 
rebuild and improve all school sites in the district. While each school facility may vary, there is commitment to provide all pupils with safe and 
modernized facilities. This work is in progress and will continue for the next several years. Stakeholder surveys, input from SPSA plans reflect 
the need for social/emotional/behavioral interventions, and a large number of contractors that school site principals are working with, indicate 
that there is a great need for additional high quality support and resources within the district. In addition, Parent Involvement continues to be 
essential to build a strong partnership between home and school. School Plans continue to indicate that few parents are willing to be actively 
engaged in school events. Many parents are becoming aware of the need to better understand the educational system from Preschool through 
College. Yearlong dialogues with various stakeholder groups support the notion that more needs to be done to enhance and strengthen 
communication between the home and school. 

Goal Applies to: Schools: All 

Applicable Pupil 
Subgroups: 

All pupils 
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LCAP Year 1: 2016-17 

Expected Annual 
Measurable 
Outcomes: 

3.a- Parent involvement for input in decision making for the school district and individual school sites is ongoing. Parents participate in school 
and district committees, surveys, and have opportunities to provide input at all public meetings held throughout the school year.The number of 
parents responding to the LCAP Survey will increase annually. 

• 69 parents responded to the LCAP Survey in Spring 2015.
• 805 parents responded to the LCAP survey in Spring 2016.

3.b- Parents of unduplicated pupils are recruited to participate in educational programs in and across the district notifying them of Academy 
Nights, Parenting classes, SSC, PTA meetings, Math/ Literacy/ Science Nights, ESL Parent classes, DELAC, ELAC, and Title I Parent Advisory 
Committee through Parent Newsletters, email, postings on school website, and voice call systems. 

• 100% of school sites will have documentation verifying these announcements and contacts were made throughout the school year.

3.c- Parents of exceptional pupils are recruited to participate in educational programs in and across the district notifying them of Academy 
Nights, Parenting classes, SSC, PTA meetings, Math/ Literacy/ Science Nights, etc. through Parent Newsletters, email, postings on school 
website, and voice call systems. 

• 100% of school sites will have documentation verifying these announcements were made throughout the school year.

6.a- Decrease suspension rates by 10% as verified by CALPADS. 2014-15 Data: 12.4% 

6.b- Decrease expulsion rates as verified by CALPADS. 2014-15 Data: 0.02% 

6.c- TUSD’s 2015-16 survey focused on School Climate and Safety indicated the extent to which parents, pupils, and teachers feel safe and 
connected to schools: 

• TUSD will strive to improve the school climate and feeling of safety at each school site by 2% as reflected on the annual Stakeholder
Survey instrument.

8.a- Information provided by school sites in the 2015-16 SPSA indicated a high level of need at all schools for Social/Emotional and behavioral 
support interventions, teacher training and resources. During the 2016-17 school year, maintain the Prevention Services programs and 
resources offered by the district. 

8.a- Information provided by school sites in the 2015-16 SPSA indicated a need to provide support personnel who can facilitate communication 
between the school and home for parents of high risk pupils to determine available district and community resources  that will support 
Social/Emotional and behavioral needs of at- risk pupils. Data collected by Parent Liaisons throughout the year will measure impact of this 
increased communication between school and home. 
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Actions/Services 
Scope of 
Service 

Pupils to be served within 
identified scope of service 

Budgeted 
Expenditures 

1. Complete deferred maintenance at non-bonded 
schools per district timeline to meet facility district 
standards and to address areas identified from the FIT 
Report. 

All X All 

OR:------- 
 Low Income pupils 
 English Learners 
 Foster Youth 
 Redesignated fluent 
English proficient 
 Other Subgroups: 
(Specify) 
 

 
 
 4000-4999: Books And Supplies   

 5000-5999: Services And Other Operating Expenditures   

 6000-6999: Capital Outlay   

 0000: Unrestricted Base $3,200,000.00 
 

2. Contract with an outside agency to provide academic, 
social/emotional, and behavioral support for the needs of 
all pupils in K-12. 

Districtwid
e 

X All 

OR:------- 
 Low Income pupils 
 English Learners 
 Foster Youth 
 Redesignated fluent 
English proficient 
 Other Subgroups: 
(Specify) 
 

 5800: Professional/Consulting Services And Operating 
Expenditures   

  Supplemental $285,160.00 
 

3. Research and pilot an alternative classroom setting for 
K-3 pupils with extreme behaviors who do not qualify for 
Special Ed. support.  

Districtwid
e 

X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
 Redesignated fluent 
English proficient 
 Other Subgroups: 
(Specify) 
 

 1000-1999: Certificated Personnel Salaries   

 2000-2999: Classified Personnel Salaries   

 3000-3999: Employee Benefits   

 4000-4999: Books And Supplies   

 5000-5999: Services And Other Operating Expenditures   

  Supplemental $400,000.00 
 

4. Provide Community Education trainings which 
includes information on CA Standards for ELA, Literacy, 
Math, and Next Generation Science Standards (NGSS). 

All X All 

OR:------- 
 Low Income pupils 
 English Learners 
 Foster Youth 
 Redesignated fluent 
English proficient 
 Other Subgroups: 
(Specify) 

No Cost    
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5. Provide parent education that includes information on 
graduation and UC/CSU requirements. Continue to offer 
the College Bound Program for up to 150 pupils at Tracy, 
West, and Kimball High Schools. 

School 
wide 
 
West, 
Tracy, 
Kimball 
 

X All 

OR:------- 
 Low Income pupils 
 English Learners 
 Foster Youth 
 Redesignated fluent 
English proficient 
 Other Subgroups: 
(Specify) 
 

 1000-1999: Certificated Personnel Salaries   

 3000-3999: Employee Benefits   

 5000-5999: Services And Other Operating Expenditures   

  Supplemental $130,550.00 
 

6. Provide PSAT Testing for all 8th and 10th graders at 
their school sites. Focus on parent education activities to 
prepare their pupils for college.  

School 
wide 
 
West, 
Tracy, 
Kimball/  
All Middle 
Schools 
 

X All 

OR:------- 
 Low Income pupils 
   English Learners 
 Foster Youth 
 Redesignated fluent 
English proficient 
 Other Subgroups: 
(Specify) 
 

 1000-1999: Certificated Personnel Salaries   

 3000-3999: Employee Benefits   

 4000-4999: Books And Supplies   

 5000-5999: Services And Other Operating Expenditures   

  Supplemental $74,155.00 
 

7. Provide ESL classes for parents at 3 sites for full 
school year (e.g. Adult Ed.) for EL's. 

All    All 

OR:------- 
 Low Income pupils 
X English Learners 
 Foster Youth 
 Redesignated fluent 
English proficient 
 Other Subgroups: 
(Specify) 
 

 1000-1999: Certificated Personnel Salaries   

 3000-3999: Employee Benefits   

  Supplemental $125,000.00 
 

8.To continue to provide Prevention Services 
Department (Coordinator, part-time clerk) to support At-
risk pupils with social/emotional programs and resources. 

Districtwid
e 

X All 

OR:------- 
 Low Income pupils 
   English Learners 
 Foster Youth 
 Redesignated fluent 
English proficient 
 Other Subgroups: 
(Specify) 
 

 2000-2999: Classified Personnel Salaries   

 3000-3999: Employee Benefits   

 4000-4999: Books And Supplies   

 5000-5999: Services And Other Operating Expenditures   

  Supplemental $123,102.00 
 

9. Provide a 1.5 bilingual Assistant Principal (Spanish) School X All  1000-1999: Certificated Personnel Salaries   
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for academic, social/emotional, and behavioral support at 
two elementary schools with high numbers of EL pupils. 

wide 
 
North & 
South/We
st Park 
Elementar
y 
 

OR:------- 
 Low Income pupils 
 English Learners 
 Foster Youth 
 Redesignated fluent 
English proficient 
 Other Subgroups: 
(Specify) 
 

 3000-3999: Employee Benefits   

  Supplemental $180,000.00 
 

10.Provide 10.0 FTE bilingual parent liaisons to serve 
district at school sites to support parent outreach efforts, 
increase communication, and dialog between parents 
and school.  

Districtwid
e 

X All 

OR:------- 
 Low Income pupils 
   English Learners 
 Foster Youth 
 Redesignated fluent 
English proficient 
 Other Subgroups: 
(Specify) 
 

 2000-2999: Classified Personnel Salaries   

 3000-3999: Employee Benefits   

  Supplemental $400,000.00 
 



Page 50 of 108 

 

LCAP Year 2: 2017-18 

Expected Annual 
Measurable 
Outcomes: 

3.a- Parent involvement for input in decision making for the school district and individual school sites is ongoing. Parents participate in school 
and district committees, surveys, and have opportunities to provide input at all public meetings held throughout the school year. TUSD parent 
responses to the district survey will continue to increase annually. 
 
3.b- Parents of unduplicated pupils are recruited to participate in educational programs in and across the district notifying them of Academy 
Nights, Parenting classes, SSC, PTA meetings, Math/ Literacy/ Science Nights, ESL Parent classes, DELAC, ELAC, and Title I Parent Advisory 
Committee through Parent Newsletters, email, postings on school website, and voice call systems. 

• 100% of school sites will have documentation verifying these announcements and contacts were made throughout the school year. 
 
3.c- Parents of exceptional pupils are recruited to participate in educational programs in and across the district notifying them of Academy 
Nights, Parenting classes, SSC, PTA meetings, Math/ Literacy/ Science Nights, etc. through Parent Newsletters, email, postings on school 
website, and voice call systems. 

• 100% of school sites will have documentation verifying these announcements were made throughout the school year. 
 
6.a- Decrease suspension rates by 10% as verified by CALPADS. 
 
6.b- Decrease expulsion rates as verified by CALPADS. 
 
6.c- TUSD will strive to improve the school climate and feeling of safety at each school site by 2% as reflected on the annual Stakeholder 
Survey instrument. 
 
8.a– Information provided by school sites in the 2016-17 SPSA indicated a high level of need at all schools for Social/Emotional and behavioral 
support interventions, teacher training and resources. During the 2017-18 school year, maintain the Prevention Services programs and 
resources offered by the district. 
 
8.a- Information provided by school sites in the 2016-17 SPSA indicated a need to provide support personnel who can facilitate communication 
between the school and home for parents of high risk pupils to determine available district and community resources that will support 
Social/Emotional and behavioral needs of at- risk pupils. Data collected by Parent Liaisons throughout the year will measure impact of this 
increased communication between school and home. 
 

Actions/Services 
Scope of 
Service 

Pupils to be served within 
identified scope of service 

Budgeted 
Expenditures 

1. Complete deferred maintenance at non-bonded 
schools per district timeline to meet facility district 
standards and to address areas identified from the FIT 
Report. 

All X All 

OR:------- 
 Low Income pupils 
 English Learners 
 Foster Youth 
 Redesignated fluent 
English proficient 
 Other Subgroups: 
(Specify) 
 

No Cost    
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2. Contract with outside agency to provide academic, 
social/emotional, and behavioral needs of all pupils in K-
12. 

Districtwid
e 

X All 

OR:------- 
 Low Income pupils 
 English Learners 
 Foster Youth 
 Redesignated fluent 
English proficient 
 Other Subgroups: 
(Specify) 
 

 5800: Professional/Consulting Services And Operating 
Expenditures   

  Supplemental $285,160.00 
 

3. Implement alternative classroom setting for K-3 pupils 
with extreme behaviors who do not qualify for Sp. Ed. 
support.  

Districtwid
e 

X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
 Redesignated fluent 
English proficient 
 Other Subgroups: 
(Specify) 
 

 1000-1999: Certificated Personnel Salaries   

 2000-2999: Classified Personnel Salaries   

 3000-3999: Employee Benefits   

 4000-4999: Books And Supplies   

 5000-5999: Services And Other Operating Expenditures   

  Supplemental $600,000.00 
 

4. Provide Community Education trainings which 
includes information on CA Standards for ELA, Literacy, 
Math, and Next Generation Science Standards (NGSS). 

All X All 

OR:------- 
 Low Income pupils 
 English Learners 
 Foster Youth 
 Redesignated fluent 
English proficient 
 Other Subgroups: 
(Specify) 
 

No Cost    
 

5. Provide parent education that includes information on 
graduation and UC/CSU requirements. Continue to offer 
the College Bound Program for up to 150 pupils at Tracy, 
West and Kimball High Schools 

School 
wide 
 
West, 
Tracy, 
Kimball 
 

X All 

OR:------- 
 Low Income pupils 
 English Learners 
 Foster Youth 
 Redesignated fluent 
English proficient 
 Other Subgroups: 
(Specify) 
 

 1000-1999: Certificated Personnel Salaries   

 3000-3999: Employee Benefits   

 5000-5999: Services And Other Operating Expenditures   

  Supplemental $130,550.00 
 

6. Provide PSAT Testing for all 8th and 10th graders at 
their school sites. Focus on parent education activities to 
prepare their pupils for college.  

School 
wide 
 

X All 

OR:------- 
 1000-1999: Certificated Personnel Salaries   

 3000-3999: Employee Benefits   
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West, 
Tracy, 
Kimball/  
All Middle 
Schools 
 
 

 Low Income pupils 
   English Learners 
 Foster Youth 
 Redesignated fluent 
English proficient 
 Other Subgroups: 
(Specify) 
 

 4000-4999: Books And Supplies   

 5000-5999: Services And Other Operating Expenditures   

  Supplemental $74,155.00 
 

7. Provide ESL classes for parents at 3 sites for full 
school year (e.g. Adult Ed.) for EL's. 

All    All 

OR:------- 
 Low Income pupils 
X English Learners 
 Foster Youth 
 Redesignated fluent 
English proficient 
 Other Subgroups: 
(Specify) 
 

 1000-1999: Certificated Personnel Salaries   

 3000-3999: Employee Benefits   

  Supplemental $125,000.00 
 

8.To continue to provide Prevention Services 
Department (Coordinator, part-time clerk) to support At-
risk pupils with social/emotional programs and resources. 

Districtwid
e 

X All 

OR:------- 
 Low Income pupils 
   English Learners 
 Foster Youth 
 Redesignated fluent 
English proficient 
 Other Subgroups: 
(Specify) 
 

 2000-2999: Classified Personnel Salaries   

 3000-3999: Employee Benefits   

 4000-4999: Books And Supplies   

 5000-5999: Services And Other Operating Expenditures   

  Supplemental $125,564.04 
 

9. Provide a 1.5 bilingual Assistant Principal (Spanish) 
for academic, social/emotional, and behavioral support at 
two elementary schools with high numbers of EL pupils. 

School 
wide 
 
North & 
South/We
st Park 
Elementar
y 
 

X All 

OR:------- 
 Low Income pupils 
 English Learners 
 Foster Youth 
 Redesignated fluent 
English proficient 
 Other Subgroups: 
(Specify) 
 

 1000-1999: Certificated Personnel Salaries   

 3000-3999: Employee Benefits   

  Supplemental $183,600.00 
 

10.Provide 10.0 FTE bilingual parent liaisons to serve 
district at school sites to support parent outreach efforts, 
increase communication, and dialog between parents 
and school.  

Districtwid
e 

X All 

OR:------- 
 Low Income pupils 
   English Learners 
 Foster Youth 

 2000-2999: Classified Personnel Salaries   

 3000-3999: Employee Benefits   

  Supplemental $408,000.00 
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 Redesignated fluent 
English proficient 
 Other Subgroups: 
(Specify) 

LCAP Year 3: 2018-2019 

Expected Annual 
Measurable 
Outcomes: 

3.a- Parent involvement for input in decision making for the school district and individual school sites is ongoing. Parents participate in school 
and district committees, surveys, and have opportunities to provide input at all public meetings held throughout the school year. TUSD parent 
responses to the district survey will continue to increase annually. 

3.b- Parents of unduplicated pupils are recruited to participate in educational programs in and across the district notifying them of Academy 
Nights, Parenting classes, SSC, PTA meetings, Math/ Literacy/ Science Nights, ESL Parent classes, DELAC, ELAC, and Title I Parent Advisory 
Committee through Parent Newsletters, email, postings on school website, and voice call systems. 

• 100% of school sites will have documentation verifying these announcements and contacts were made throughout the school year.

3.c- Parents of exceptional pupils are recruited to participate in educational programs in and across the district notifying them of Academy 
Nights, Parenting classes, SSC, PTA meetings, Math/ Literacy/ Science Nights, etc. through Parent Newsletters, email, postings on school 
website, and voice call systems. 

• 100% of school sites will have documentation verifying these announcements were made throughout the school year.

6.a- Decrease suspension rates by 10% as verified by CALPADS. 

6.b- Decrease expulsion rates as verified by CALPADS. 

6.c- TUSD will strive to improve the school climate and feeling of safety at each school site by 2% as reflected on the annual Stakeholder 
Survey instrument. 

8.a- Information provided by school sites in the 2017-18 SPSA indicated a high level of need at all schools for Social/Emotional and behavioral 
support interventions, teacher training and resources. During the 2018-19 school year, maintain the Prevention Services programs and 
resources offered by the district. 

8.a- Information provided by school sites in the 2017-18 SPSA indicated a need to provide support personnel who can facilitate communication 
between the school and home for parents of high risk pupils to determine available district and community resources  that will support 
Social/Emotional and behavioral needs of at- risk pupils. Data collected by Parent Liaisons throughout the year will measure impact of this 
increased communication between school and home. 

Actions/Services 
Scope of 
Service 

Pupils to be served within 
identified scope of service 

Budgeted 
Expenditures 

1. Complete deferred maintenance at non-bonded
schools per district timeline to meet facility district 
standards and to address areas identified from the FIT 
Report. 

All X All 

OR:------- 
 Low Income pupils 
 English Learners 

No Cost  
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   Foster Youth 
   Redesignated fluent 
English proficient 
   Other Subgroups: 
(Specify) 
 

2. Contract with outside agency to provide academic, 
social/emotional, and behavioral needs of all pupils in K-
12. 

Districtwid
e 

X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent 
English proficient 
   Other Subgroups: 
(Specify) 
 

 5800: Professional/Consulting Services And Operating 
Expenditures   

  Supplemental $285,160.00 
 

3. Implement alternative classroom setting for K-3 pupils 
with extreme behaviors who do not qualify for Sp. Ed. 
support.  

Districtwid
e 

X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent 
English proficient 
   Other Subgroups: 
(Specify) 
 

 1000-1999: Certificated Personnel Salaries   

 2000-2999: Classified Personnel Salaries   

 3000-3999: Employee Benefits   

 4000-4999: Books And Supplies   

 5000-5999: Services And Other Operating Expenditures   

  Supplemental $600,000.00 
 

4. Provide Community Education trainings which 
includes information on CA Standards for ELA, Literacy, 
Math, and Next Generation Science Standards (NGSS). 

All X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent 
English proficient 
   Other Subgroups: 
(Specify) 
 

No Cost    
 

5. Provide parent education that includes information on 
graduation and UC/CSU requirements. Continue to offer 
the College Bound Program for up to 150 pupils at Tracy, 
West and Kimball High Schools 

School 
wide 
 
West, 
Tracy, 
Kimball 
 

X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent 
English proficient 

 1000-1999: Certificated Personnel Salaries   

 3000-3999: Employee Benefits   

 5000-5999: Services And Other Operating Expenditures   

  Supplemental $130,550.00 
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   Other Subgroups: 
(Specify) 
 

6. Provide PSAT Testing for all 8th and 10th graders at 
their school sites. Focus on parent education activities to 
prepare their pupils for college.  

School 
wide 
 
West, 
Tracy, 
Kimball/ 
All Middle 
Schools 
 

X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent 
English proficient 
   Other Subgroups: 
(Specify) 
 

 1000-1999: Certificated Personnel Salaries   

 3000-3999: Employee Benefits   

 4000-4999: Books And Supplies   

 5000-5999: Services And Other Operating Expenditures   

  Supplemental $74,155.00 
 

7. Provide ESL classes for parents at 3 sites for full 
school year (e.g. Adult Ed.) for EL's. 

All    All 

OR:------- 
   Low Income pupils 
X English Learners 
   Foster Youth 
   Redesignated fluent 
English proficient 
   Other Subgroups: 
(Specify) 
 

 1000-1999: Certificated Personnel Salaries   

 3000-3999: Employee Benefits   

  Supplemental $125,000.00 
 

8. To continue to provide Prevention Services 
Department (Coordinator, part-time clerk) to support At-
risk pupils with social/emotional programs and resources. 

Districtwid
e 

X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent 
English proficient 
   Other Subgroups: 
(Specify) 
 

 2000-2999: Classified Personnel Salaries   

 3000-3999: Employee Benefits   

 4000-4999: Books And Supplies   

 5000-5999: Services And Other Operating Expenditures   

  Supplemental $128,075.32 
 

9. Provide a 1.5 bilingual Assistant Principal (Spanish) 
for academic, social/emotional, and behavioral support at 
two elementary schools with high numbers of EL pupils. 

School 
wide 
 
North & 
South/We
st Park 
Elementar
y 
 

X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent 
English proficient 
   Other Subgroups: 
(Specify) 
 

 1000-1999: Certificated Personnel Salaries   

 3000-3999: Employee Benefits   

  Supplemental $187,272.00 
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10. Provide 10.0 FTE bilingual parent liaisons to serve 
district at school sites to support parent outreach efforts, 
increase communication, and dialog between parents 
and school.  

Districtwid
e 

X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent 
English proficient 
   Other Subgroups: 
(Specify) 
 

 2000-2999: Classified Personnel Salaries   

 3000-3999: Employee Benefits   

  Supplemental $416,160.00 
 

 
Complete a copy of this table for each of the LEA’s goals. Duplicate and expand the fields as necessary. 
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Annual Update 
 

Annual Update Instructions:  For each goal in the prior year LCAP, review the progress toward the expected annual outcome(s) based on, at a minimum, the 
required metrics pursuant to Education Code sections 52060 and 52066. The review must include an assessment of the effectiveness of the specific actions.  
Describe any changes to the actions or goals the LEA will take as a result of the review and assessment. In addition, review the applicability of each goal in the 
LCAP. 
 
Guiding Questions: 
 

1) How have the actions/services addressed the needs of all pupils and did the provisions of those services result in the desired outcomes? 
2) How have the actions/services addressed the needs of all subgroups of pupils identified pursuant to Education Code section 52052, including, but not 

limited to, English learners, low-income pupils, and foster youth; and did the provision of those actions/services result in the desired outcomes?  
3) How have the actions/services addressed the identified needs and goals of specific schoolsites and were these actions/services effective in achieving the 

desired outcomes? 
4) What information (e.g., quantitative and qualitative data/metrics) was examined to review progress toward goals in the annual update? 
5) What progress has been achieved toward the goal and expected measurable outcome(s)? How effective were the actions and services in making 

progress toward the goal? What changes to goals, actions, services, and expenditures are being made in the LCAP as a result of the review of progress 
and assessment of the effectiveness of the actions and services?  

6) What differences are there between budgeted expenditures and estimated actual annual expenditures? What were the reasons for any differences? 
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Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary. 
 

Original 
GOAL 1 

from prior 
year 

LCAP: 

Prepare all pupils for college and careers and ensure all pupils meet grade level standards. Related State and/or Local Priorities: 
1 X  2 X  3 X  4 X  5 X  6 X  7 X  8 X  

8   
 

COE only:  9     10     0 
 

Local : Specify  
 

Goal Applies to: Schools: All       

Applicable Pupil 
Subgroups: 

All pupils 

Expected 
Annual 

Measurable 
Outcomes: 

1.1.a - 94% of teachers are appropriately assigned and fully 
credentialed in the subject areas and for the pupils they are 
teaching:  2013-14 SARC data indicates that in the 2014-15 
school year 658 teachers held a full credential; 30 are without a 
full credential (Interns); 15 are teaching outside their subject area 
of competence. Expected Annual Measurable Outcome for 2015-
16: 96% teachers will be fully credentialed and teaching in their 
subject area of competence as verified by HR reports. 
 

1.1.b - 100% of pupils in TUSD have sufficient access to the 
standards aligned instructional materials. Expected Annual 
Measurable Outcome for 2015-16: This target will be maintained 
as verified by the Williams Act Accountability Report. 
 

1.1.c - Based on 2013-14 SARC data 68% TUSD School facilities 
are maintained in good repair:   Exemplary=3  Good =10  Fair=5   
Poor=1 

For 2015-16 the district will continue efforts to plan for and 
improve facilities at all identified schools as measured by district 
planning committee reports. 
Expected Annual Measurable Outcome for 2015-16:  100% of 
schools that are identified as Fair or Poor are currently under 
review and a plan for improvements will be established. 
 

1.1.ci - 100% of TUSD schools meet all the Williams Act 
requirements.  Expected Annual Measurable Outcome for 2015-
16: 100% of TUSD schools will meet all the Williams Act 
requirements. 
 

Actual 
Annual 

Measurable 
Outcomes: 

1.1.a- 93% of teachers are appropriately assigned and fully 
credentialed in the subject areas and for the pupils they are 
teaching: 2014-15 SARC data indicates that in the 2015-16 year 
647 teachers held a full credential; 32 are without a full 
credential; 13 are teaching outside their subject area of 
competence. 
 
 
1.1.b- 100% of pupils in TUSD have sufficient access to the 
standards aligned instructional materials as verified by the SARC 
Report. 
 
 
1.1.c- 63% of TUSD School facilities are maintained in good 
repair: Exemplary= 3, Good=9, Fair=5, Poor=2 as verified by the 
2015-16 FIT report. 
 
 
 
 
 
1.1.ci - 100% of TUSD schools met all the Williams Act 
requirements. 
 
 
1.2.a- 

• 333 ELA teachers used District Assessments based upon 
grade level RCD units addressing the ELA CA Standards. 
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1.2.a - TUSD will fully implement CA Standards for Math and 
ELA/ELD (K-12). Through the use of Rigorous Curriculum Design 
(RCD) for ELA /ELD implementation will be measured by the unit 
assessments. Expected Annual Measurable Outcome for 2015-16:  
80% of ELA teachers will use District Assessments based upon 
grade level RCD units addressing the ELA CAS.  80% of Math 
teachers will use grade level Math Assessments to measure 
implementation of CA math standards in all classrooms.  TUSD 
will begin the transition from 1998 CA Science Standards to the 
NGSS during the 2015-16 school year. Expected Annual 
Measurable Outcome for 2015-16:  53 teachers will be trained on 
NGSS during the summer 2015 and will begin implementation 
during the 2015-16 school year as evidenced by lesson design 
study observations/ write-ups conducted throughout the school 
year. 

1.2.b – Data for the 2014-15 school year indicates that of the 719 
teachers currently teaching in TUSD, 40 hold a BCLAD and 670 
hold EL authorization/CLAD.  Currently 9 teachers do not have a 
BCLAD on EL Authorization/CLAD.  Expected Annual Measurable 
Outcome for 2015-16:  Continue to hire teachers who hold a 
BCLAD on EL Authorization/CLAD and reduce the number of 
teachers in TUSD who do meet this requirement. 

1.2.bi - Provided training for 50-75 teachers on Project GLAD 
strategies to support English Learners to access the CAS and ELD 
standards to gain academic content knowledge and English 
language proficiency. Expected Annual Measurable Outcome for 
2015-16:  Sign-in sheets documenting new teachers’ participation 
in GLAD trainings, make and take workshops and onsite coaching 
opportunities will indicate the level of new teacher participation for 
2015-16. 

1.2.bii - Middle and high school English Learners to access the 
CAS and ELD standards to gain academic content knowledge and 
English language proficiency by participating in an additional 
period each day of ALAS, a language support class with trained 
ELD teachers to scaffold the content areas of ELA necessary to 
access grade level content. Expected Annual Measurable 
Outcome for 2015-16:  100% of EL pupils in Middle and high 
school classes who are at beginning and early intermediate stages 
of language acquisition will be placed in ALAS classes for support 

• 238 Math teachers used grade level Math Assessments to
measure implementation of CA math standards in all
classrooms.

• 54 teachers were trained on NGSS during the summer 2015
and began implementation during the 2015-16 school year as
evidenced by lesson design study observations/ write-ups
conducted throughout the school year.

1.2.b- Data for the 2015-16 school year indicates that out of the 
701 teachers currently teaching in TUSD, 42 hold BCLAD and 
658 hold EL authorization/CLAD. Currently 1 teacher does not 
hold EL authorization. 

1.2.bi- Sign-in sheets documenting new teachers’ participation in 
GLAD trainings, make and take workshops, and onsite coaching 
opportunities indicate that in the 2015-16 school year 30 of the 
new GLAD teachers participated in GLAD trainings of the original 
46 who were initially trained in the summer of 2015. 

1.2.bii- During the 2015-16 school year, 100% of EL pupils in 
Middle and high school classes who are long term EL's, and it 
was determined that this placement best fit their educational 
needs, were placed in ALAS classes for support in accessing the 
core subject content as verified by class rosters. 

1.3.a- In 2016, TUSD continued to include parents in the 
decision-making process through a variety of venues including 
but not limited to participation in an online survey. This survey 
was open to all parents during the month of April 2016. 805 
parents responded to the survey, an increase of 736 over the 
2015 survey. School and district committee meeting notes were 
maintained throughout the year indicating parent participation in 
school sponsored events. 

1.3.b- In 2016, TUSD continued to include parents of 
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in accessing the core subject content as verified by class rosters. 

1.3.a - Parent involvement for input in decision making for the 
school district and individual school sites is ongoing.  Parents 
participate in school and district committees, surveys, and have 
opportunities to provide input at all public meetings held 
throughout the school year.  There will be an increase in the 
number of parents responding to the LCAP Survey. 69 parents 
responded to the LCAP survey in Spring 2015. Expected Annual 
Measurable Outcome for 2015-16: In 2016 TUSD will continue to 
include parents in the decision-making process through a variety 
of venues including an online survey as verified by school and 
district committee meeting notes. 

1.3.b – Parents of unduplicated pupils are recruited to participate 
in educational programs in and across the district notifying them of 
Academy Nights, Parenting classes, SSC, PTA meetings, Math/ 
Literacy/ Science Nights, ESL Parent classes, DELAC, ELAC, and 
Title 1 Parent Advisory Committee, etc. through Parent 
Newsletters, email, postings on school website, and voice call 
systems. Expected Annual Measurable Outcome for 2015-16: In 
2016 TUSD will continue to include parents in the decision-making 
process through a variety of venues including an online survey as 
verified by school and district committee meeting notes. 

1.3.c- Parents of exceptional pupils are recruited to participate in 
educational programs in and across the district notifying them of 
Academy Nights, Parenting classes, SSC, PTA meetings, Math/ 
Literacy/ Science Nights, SST, 504, IEP, and CAC informational 
meetings through Parent Newsletters, email, postings on school 
website, and voice call systems. Expected Annual Measurable 
Outcome for 2015-16:  In 2016 TUSD will continue to include 
parents in the decision-making process through a variety of 
venues including an online survey as verified by school and district 
committee meeting notes. 

1.4.a.- Statewide assessments for CAHSEE and 5,8,10 Science 
data for 2013-14 (for all and by subgroups) 

2013-14 Data: 
Grade 10 CAHSEE pass rates:  ELA= 86%  Math= 87% 

unduplicated pupils in the decision-making process through a 
variety of venues including but not limited to participation in an 
online survey. This survey was open to all parents during the 
month of April 2016. 290 parents of unduplicated pupils 
responded to the survey. School and district committee meeting 
notes were maintained throughout the year indicating parent 
participation in school sponsored events. 

1.3.c- In 2016, TUSD continued to include parents of exceptional 
pupils in the decision-making process through a variety of venues 
including but not limited to participation in an online survey. This 
survey was open to all parents during the month of April 2016. 67 
parents of exceptional pupils responded to the survey. School 
and district committee meeting notes were maintained throughout 
the year indicating parent participation in school sponsored 
events. 

1.4.a- Statewide assessments for CAHSEE and 5,8,10 Science 
data for 2014-15 (for all and by subgroups) 

This is the final year that data will be available as the CAHSEE 
test has been discontinued by the CDE. 

1.4.b- API Calculations were suspended by the State Board of 
Education. No data reported. 

1.4.c- 2014-2015 SARC data indicates that 89% of 12th graders 
who participated in CTE strand completed and earned a high 
school diploma based upon CTE progressions which meet the 
state board-approved Career Technical Education standards and 
frameworks at all 3 TUSD high schools. 
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Grade 5:   49% proficient or advanced in Science 

Grade 8:   54% proficient or advanced in Science 

Grade 10: 57% proficient or advanced in Science 

Expected Annual Measurable Outcome for 2015-16:  Each tested 
grade level will strive to increase passage rates by 2%. 

1.4.b –N/A 

1.4.c – 2013-2014 SARC data indicates that 100% of pupils who 
participated in CTE strand completed and earned a high school 
diploma at all 3 TUSD high schools.  Expected Annual Measurable 
Outcome for 2015-16:  Continue to offer CTE strands which will 
allow pupils to earn a high school diploma based upon CTE 
progressions which meet the state board-approved Career 
Technical Education standards and frameworks. 

1.4.ci - 2012-13 CDE data indicates that 34.7% of pupils in TUSD 
Comprehensive High Schools successfully completed courses 
which satisfy requirements for entrance to UC or CSU upon 
graduation. Expected Annual Measurable Outcome for 2015-16: 
38% of pupils in TUSD Comprehensive high schools will 
successfully completed courses which satisfy requirements for 
entrance to UC or CSU upon graduation. 

1.4.d –In 2013-14, CELDT data indicates that 61.5% of EL pupils 
met the AMAO 1 target.  12.4% of EL pupils enrolled in English 
Language instruction less than 5 years did not meet the AMAO 2 
target.  49% of EL pupils enrolled in English Language instruction 
more than 5 years met the AMAO 2 target.  Expected Annual 
Measurable Outcome for 2015-16:  For 15-16 All EL pupils will 
meet or exceed the state target for AMAO 1 and 2 as measured by 
the CELDT. 

1.4.e – 2013-14 data from the CDE indicates that TUSD re-
designation rate is 8.8%. (2013-14 county average was 9.6%)   
Expected Annual Measurable Outcome for 2015-16:  Based on 
2014-15 data the re-designation rate for 2014-15 will meet or 
exceed 9.6% as verified by district established redesignation 
criteria. 

1.4.ci- 36.98% of pupils in TUSD Comprehensive high schools 
successfully completed courses which satisfy requirements for 
entrance to UC or CSU upon graduation as verified by 
CALPADS. 

1.4.d- In 2014-15 CELDT data indicated that all pupils met or 
exceeded AMAO 2 but not AMAO 1. 

1.4.e- 2014-15 Data indicated that 9.8% of EL pupils were re-
designated as verified by district established re-designation 
criteria. TUSD met this EAMO. 

1.4.f- During the 2014-15 school year, 70% of pupils who took an 
AP exam and passed with a score of 3 or higher as verified by 
the AP Exam Report. 

1.4.g- 2014- 2015 Early Assessment Program results indicate 
that 59% of pupils tested ready for College English and 30% 
tested ready for College Mathematics. These results indicate 
substantial gains in ELA preparedness, and the goal was 
exceeded; Math preparedness was not achieved as the actual 
percentage decreased. 
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1.4.f - 68% of Advanced Placement exams which were taken in 
2012-13 school year were passed with a score of 3 or higher .  
Expected Annual Measurable Outcome for 2015-16:  During the 
2014-15 school year the number of pupils taking the AP exam and 
passing with a score of 3 or higher will meet or exceed 68% as 
verified by the annual AP Exam Report. 
 
 

1.4.g – 2014 Early Assessment Program results indicate that 38% 
of pupils tested ready for College English and 54% are ready for 
College Mathematics.  Expected Annual Measurable Outcome for 
2015-16: Maintain or improve the percentage of pupils “Ready for 
College” in English and Mathematics. 
 
 
 
 

1.5.a - Pupil engagement as measured by school attendance 
rates:  Data for the 2013-14 school year indicates that all schools 
in TUSD are currently maintaining an average attendance rate of 
95-96%.  Expected Annual Measurable Outcome for 2015-16: All 
schools will maintain average attendance rates of 95% or higher 
for the 2014-15 school year as verified by Aeries attendance 
reports. 
 
 

1.5.b - Pupil engagement as measured by chronic absenteeism 
rates for 2013-14 was 15.26%.  Expected Annual Measurable 
Outcome for 2015-16: The 2014-15 data will indicate a decline of 
1% chronic absenteeism as verified by Aeries attendance reports. 
 

1.5.c -  Pupil engagement as measured by Middle school dropout 
rates for 2012-13 data indicate that 22 middle school pupils 
dropped out of TUSD 

Schools.  Expected Annual Measurable Outcome for 2015-16:  
The 2014-15 data will indicate that 22 or fewer pupils will drop out 
of middle School as verified by Aeries reports. 
 
 

1.5.d - Pupil engagement as measured by High school dropout 
rates for 2012-13 indicates that 8.6% of high school pupils 
dropped out of TUSD Schools. Expected Annual Measurable 
Outcome for 2015-16:  The 2014-15 data will indicate a decline of 

 
 
1.5.a- All schools maintained an average attendance rate of 96% 
or higher for the 2014-15 school year as verified by Dataquest. 
TUSD met the EAMO. 
 
 
 
 
1.5.b- Pupil engagement as measured by chronic absenteeism 
rates for 2014-15 was 9.4% as verified by Aeries reports. 
 
1.5.c- Pupil engagements as measured by middle school dropout 
rates indicates that 6 (0.12%) middle school pupils dropped out 
during the 2014-15 school year as verified by CALPADS. 

 
 
1.5.d- Pupil engagements as measured by high school drop out 
rates by CALPADS for the 2014-15 school year indicate that 
8.2% of pupils dropped out of the educational system. 

 
 
1.5.e- Pupil engagements as measured by high school 
graduation rates by CALPADS for the 2014-15 school year 
indicate that 89.9% of pupils graduated from TUSD 
Comprehensive and Continuation high schools. 
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1% of pupils will drop out of high school as verified by Aeries 
reports. 
 
 

1.5.e - Pupil engagement as measured by High school graduation 
rates for 2012-13 data indicates that 87.3% of pupils graduated 
from TUSD Comprehensive and Continuation High Schools. 
Expected Annual Measurable Outcome for 2015-16:  The 2014-15 
data will indicate an increase of 2% more pupils graduating from 
TUSD Comprehensive and Continuation high schools as verified 
by Aeries reports. 
 
 
 

1.6.a - School Climate as measured by pupil suspension rates: 
Data for 2013-14 indicate that the suspension rate was 9.4% for 
TUSD and 7.9% for San Joaquin County.  Expected Annual 
Measurable Outcome for 2015-16:  Attain a suspension rate that is 
equal to or less than the San Joaquin County suspension rate as 
verified by Aeries reports. 
 
 
 

1.6.b - School Climate as measured by pupil expulsion rates:  
Data for 2013-14 indicates that the expulsion rate was .3%. 
Expected Annual Measurable Outcome for 2015-16:  Maintain an 
expulsion rate of less than 1% as verified by Aeries reports. 
 
 
 
 
 
 

1.6.c - TUSD 2013-14 surveys focused on School Climate 
indicated the extent to which parents, pupils, and teachers feel 
safe and connected to schools: 
Climate                   Safety 

Parents                88%                        94% 

Pupils                   56%                        75% 

Staff                     75%                        96% 

 

The 2014-15 LCAP survey for pupils indicated that that 67% feel 
safe at school: 59% feel that their teachers care about them; and 
43% reported that they feel their teachers know if something is 
bothering the pupil. Expected Annual Measurable Outcome for 

 
1.6.a- School climate as measured by pupil suspension rates by 
CALPADS for 2014-15 school year indicate 12.4% of pupils were 
suspended during the year, which exceeds the SJCOE 
suspension rate of 7.9% and CDE rate of 3.8%. 

 
 
1.6.b- School Climate as measured by pupil expulsion rates by 
CALPADS for 2014-15 school year indicate 0.02% pupils were 
expelled during the year, which is less than the SJCOE 
suspension rate of 0.2% and is less than the CDE rate of 0.1%. 

 
 
1.6.c-  2015-16 Survey Data: 
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2015-16:  Strive to maintain or improve the school climate and 
feeling of safety at each school site as reflected on the annual 
Stakeholder Survey instrument. 
 

1.7.a - All pupils in grades K-5 are offered all courses as required 
including P.E.. Expected Annual Measurable Outcome for 2015-
16: Continue to provide a wide course of study that includes all of 
the subject areas described in Section 51210 and 51220 (a)(i)  for 
all pupils as verified by site principals and class daily schedules. 
 

1.7.ai - All pupils in grades 6-8 are offered all courses as required 
including P.E.. Expected Annual Measurable Outcome for 2015-
16: Continue to provide a wide course of study that includes all of 
the subject areas described in Section 51210 and 51220 (a)(i) for 
all pupils as verified by site principal and class daily schedules. 
 

1.7aii - A broad course of study is offered to all pupils in grades 9-
12, including P.E.. Expected Annual Measurable Outcome for 
2015-16:  Continue to provide all pupils in grades 9-12 access to 
courses that are required to meet the high school graduation 
requirements as prescribed by the TUSD school board and 
aligned to meet or exceed minimum state graduation requirements 
as verified by pupil transcripts and class daily schedules. 
 
 

1.7.b – 2013-14 school year unduplicated pupils participated in 
AVID programs at 3 high school, all middle schools & George 
Kelly K-8.  Expected Annual Measurable Outcome for 2015-16: 
Identify the actual number of pupils who are eligible to participate 
in order to recruit and increase the number of unduplicated pupils 
enrolled in AVID programs in 3 high school and 1 middle school as 
verified by site principal and class rosters. 
 
 
 
 
 
 
 

1.7bi - Unduplicated pupils in grades 2-8 have access to 
participation in the TUSD Gifted and Talented Education (GATE) 
Program if they meet qualifying criteria.  During the 2014-15 
school year 2% of pupils participating these programs were EL, 
24% of participants are RFEP.  Expected Annual Measurable 
Outcome for 2015-16: Increase the number of unduplicated pupils 

1.7.a- 100% of pupils in grades K-5 received wide course of 
study that includes all of the subject areas described in Section 
51210 and 51220 (a)(i)  for all pupils as verified by site principals 
and class daily schedules. 
 
 
1.7.ai- 100% of pupils in grades 6-8 received wide course of 
study that includes all of the subject areas described in Section 
51210 and 51220 (a)(i)  for all pupils as verified by site principals 
and class daily schedules. 
 
 
1.7.aii-100% of pupils in grades 9-12 have access to courses that 
are required to meet the high school graduation requirements as 
prescribed by the TUSD school board and aligned to meet or 
exceed minimum state graduation requirements as verified by 
pupil transcripts and class daily schedules. 
 
1.7.b- In the 2015-16 school year a total of 618 pupils 
participated in AVID. Out of the 618 pupils, 63 were EL’s, 8 were 
Homeless, and 3 were Foster Youth. 

 
 
1.7.bi- During the 2015-16 school year, 0.9% of pupils 
participating in the GATE Program were EL’s and 29.8% were 
RFEP. The number of reclassified pupils who qualified and 
participated in the GATE Program during the 2015-16 school 
year increased however, there was no increase in the percentage 
of EL’s in the GATE Program. 

 
 
 
1.7bii- During the 2015-16 school year, it was determined that a 
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in the TUSD Gifted and Talented Education (GATE) Program as 
verified by class rosters. 
 
 
 
 
 
 
 

1.7bii - During the 2014-15 school year it was determined that 2 
homeless pupils in grades 9-12 participate in IB and AP courses in 
TUSD. Expected Annual Measurable Outcome for 2015-16:  
Determine the actual number of homeless youth participating in IB 
and AP class and provide appropriate outreach and resources to 
help them succeed in these programs. Maintain a log of outreach 
efforts. 
 
 
 
 
 
 
 

1.7.c- All pupils in grades K-5, including those with exceptional 
needs are offered all courses as required including P.E..  Pupils 
with exceptional needs are provided additional services based 
upon their IEP, including but not limited to Push in and Pull out 
services. Expected Annual Measurable Outcome for 2015-16: 
Continue to provide a wide course of study that includes all of the 
subject areas described in Section 51210 and 51220 (a)(i)  for all 
pupils as verified by site principal as verified by class schedules. 
 
 
 

1.7.ci - All pupils in grades 6-8 , including those with exceptional 
needs are offered all courses as required including P.E..  Pupils 
with exceptional needs are provided additional services based 
upon their IEP, including but not limited to Push in and Pull out 
services.  Expected Annual Measurable Outcome for 2015-16: 
Continue to provide a wide course of study that includes all of the 
subject areas described in Section 51210 and 51220 (a)(i) for all 
pupils as verified by site principal as verified by class schedules. 
 
 
 

1.7cii - All pupils in grades 9-12 including those with exceptional 

total of 12 foster and homeless pupils participated in IB and AP 
courses in TUSD. This is a significant improvement over prior 
year participation levels. 
 

 
 
 
 
1.7.c- All pupils in grades K-5, including those with exceptional 
needs are offered all courses as required including P.E.. Pupils 
with exceptional needs are provided additional services based 
upon their IEP, including but not limited to Push in and Pull out 
services. 
 
 
 
 
 
1.7.ci- All pupils in grades 6-8, including those with exceptional 
needs are offered all courses as required including P.E. Pupils 
with exceptional needs are provided additional services based 
upon their IEP, including but not limited to Push in and Pull out 
services. 
 
 
 
 
 
1.7.cii- All pupils in grades 9-12 including those with exceptional 
needs are required to meet the high school graduation 
requirements as prescribed by the TUSD school board and 
aligned to meet or exceed minimum state graduation 
requirements. Pupils with exceptional needs are provided 
additional services based upon their IEP, including but not limited 
to Push in and Pull out services. 
 
 
 
 
1.8.a- 2014-15 Data indicates that 3rd graders meeting reading 
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needs are required to meet the high school graduation 
requirements as prescribed by the TUSD school board and 
aligned to meet or exceed minimum state graduation 
requirements.  Pupils with exceptional needs are provided 
additional services based upon their IEP, including but not limited 
to Push in and Pull out services.  Expected Annual Measurable 
Outcome for 2015-16:  Continue to provide all pupils in grades 9-
12 access to courses that are required to meet the high school 
graduation requirements as prescribed by the TUSD school board 
and aligned to meet or exceed minimum state graduation 
requirements as verified by pupil transcripts as verified by class 
schedules. 
 

1.8.a - 2013-14 Data indicates that 3rd graders meeting reading 
expectations is 65.5% for Rate and 94.2% for Accuracy as based 
on district reading fluency assessments.  Expected Annual 
Measurable Outcome for 2015-16:  Strive to increase by 2% the 
3rd graders reading on grade level by June 2016 based on district 
reading fluency assessments. 
 

1.8.ai - 2014-15 Data (April 2015) indicates that 73.5% of 5th 
graders are meeting expectations to be on grade level in math.  
Expected Annual Measurable Outcome for 2015-16:  Strive to 
increase by 2% the number of 5th graders meeting grade level 
standards in math by June 2016. 

expectations is 65% for Rate and 95% for Accuracy as based on 
district reading fluency assessments. 

 
 
 
 
1.8.ai- 2014-15 Data indicates that 73.2% of 5th graders are 
meeting expectations to be on grade level in math. 
 
 
 
 
 
 
 
Goal 1 Metrics indicate that TUSD pupils met or exceeded most 
EAMO’s, and stakeholders agree that all programs were effective 
in meeting Goal 1. 
 

LCAP Year: 2015-16 

Planned Actions/Services Actual Actions/Services 

 
Budgeted Expenditures 

 
Estimated Actual Annual Expenditures 

1. Provide all basic services as defined 
in TUSD Resolution 10-04; Clarifying 
the Primary and Secondary Purposes 
and Functions of the Tracy Unified 
School District, and Discerning Core 
Services from Supplemental Services. 

Provide all basic services for all 
pupils at TUSD 1000-1999: 
Certificated Personnel Salaries   

 2000-2999: Classified Personnel 
Salaries   

 3000-3999: Employee Benefits   

 4000-4999: Books And Supplies   

 5000-5999: Services And Other 
Operating Expenditures Base 
73,223,159 

 

1. TUSD provided all basic services as 
defined in TUSD Resolution 10-04; 
Clarifying the Primary and Secondary 
Purposes and Functions of the Tracy 
Unified School District, and discerning 
core services from supplemental 
services. 

 1000-1999: Certificated Personnel 
Salaries   

 2000-2999: Classified Personnel 
Salaries   

 3000-3999: Employee Benefits   

 4000-4999: Books And Supplies   

 5000-5999: Services And Other 
Operating Expenditures   

 0000: Unrestricted Base 
$95,740,203.03 

 

Scope of 
Service 

All       

 

 Scope of 
Service 

All       
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X All 

OR:------- 
 Low Income pupils 
 English Learners 
 Foster Youth 
 Redesignated fluent English 

proficient 
 Other Subgroups: (Specify) 

X All 

OR: 
 Low Income pupils 
 English Learners 
 Foster Youth 
 Redesignated fluent English proficient 
 Other Subgroups: (Specify) 

2. Continue to provide Professional
Development for K-12 CA standards 
ELA/ELD, Literacy, & Math 
implementation on Early Release 
Mondays and Buy Back Days to 
ensure pupils are on grade level. 

Contracted Services from publishers 
and math specialist 1000-1999: 
Certificated Personnel Salaries   

 3000-3999: Employee Benefits  

 5800: Professional/Consulting 
Services And Operating 
Expenditures Base 339,195 

2. TUSD offered Professional
Development for all K-12 teachers of 
ELA/ELD, Literacy, Math and NGSS 
throughout the school year on Early 
Release Mondays and on 3 Staff Buy 
Back Days in an ongoing effort to 
improve instruction and support pupil 
learning. 

 1000-1999: Certificated Personnel 
Salaries   

 3000-3999: Employee Benefits  

 0000: Unrestricted Base $221,805.16 

Scope of 
Service 

All    

X All 

OR:------- 
 Low Income pupils 
 English Learners 
 Foster Youth 
 Redesignated fluent English 

proficient 
 Other Subgroups: (Specify) 

Scope of 
Service 

All    

X All 

OR: 
 Low Income pupils 
 English Learners 
 Foster Youth 
 Redesignated fluent English proficient 
 Other Subgroups: (Specify) 

3. Professional Development for
teachers on effective instruction and 
implementation of Next Generation 
Science Standards (NGSS). 

SJCOE/ Science Dept. will train 
teacher leaders Purchase materials 
1000-1999: Certificated Personnel 
Salaries   

 3000-3999: Employee Benefits  

 4000-4999: Books And Supplies 
WestEd Science Grant  

 5000-5999: Services And Other 
Operating Expenditures Base 
245,000 

3. Professional Development was
provided for 54 teachers on effective 
instruction and implementation of Next 
Generation Science Standards (NGSS) 
throughout the 2015-16 school year. 
Supplies to support implementation of 
NGSS were purchased throughout the 
year. 

 1000-1999: Certificated Personnel 
Salaries   

 3000-3999: Employee Benefits  

 4000-4999: Books And Supplies  

 5000-5999: Services And Other 
Operating Expenditures   

  WestEd Science Grant 

 0000: Unrestricted Base $262,750.58 

Scope of 
Service 

All    Scope of 
Service 

All    
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X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent English 
proficient 
   Other Subgroups: (Specify) 
 

X All 

OR: 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups: (Specify) 
 

4. Review CA adopted ELA/ELD 
curriculum and determine timeline for 
piloting of ELA/ELD materials.  

Provide sub for coverage while 
teachers review materials and select 
new ELA/ELD curriculum. 1000-
1999: Certificated Personnel 
Salaries   

 3000-3999: Employee Benefits Title 
I 10,000 

 

4. TUSD ELA/RCD teams reviewed CA 
adopted ELA/ELD curriculum and 
determined a timeline for piloting of 
ELA/ELD materials. This will take place 
during the 2016-17 school year followed 
by a Spring adoption for the 2017-18 
school year. 

No Cost    
 

Scope of 
Service 

All       

 
X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent English 
proficient 
   Other Subgroups: (Specify) 
 

 Scope of 
Service 

All       

 
X All 

OR: 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups: (Specify) 
 

 

5. Provide TTIP/BTSA training within 
the District for all year 1 and year 2 
new teachers to support teachers’ 
efforts to acquire teaching credentials.  

Train new teachers and provide 
BTSA support providers. 
Conferences &  supplies 1000-1999: 
Certificated Personnel Salaries   

 3000-3999: Employee Benefits   

 4000-4999: Books And Supplies   

 5000-5999: Services And Other 
Operating Expenditures Title II 
90,000 

 

5. TUSD provided TTIP and BTSA 
training for all Year 1 and Year 2 new 
teachers to support teachers’ efforts to 
acquire teaching credentials. 39 
teachers received ongoing support 
during the 2015-16 school year from the 
TTIP program for teachers new to the 
district. Due to the support of BTSA,  20 
teachers will be eligible to clear their 
credential at the end of the 2015-16 
school year. 

 1000-1999: Certificated Personnel 
Salaries   

 3000-3999: Employee Benefits   

 4000-4999: Books And Supplies   

 5000-5999: Services And Other 
Operating Expenditures   

  Title II  

  Other $132,021.46 
 

Scope of 
Service 

All       

 

 Scope of 
Service 

All       

 

 



Page 69 of 108 

 

X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent English 
proficient 
   Other Subgroups: (Specify) 
 

X All 

OR: 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups: (Specify) 
 

6. Prospective in-District administrative 
candidates will be provided 
opportunities to attend a Principals 
Academy to cultivate new district 
leaders.  

Consult with an outside agency to 
provide 2-3 Principals Academy 
trainings 5800: 
Professional/Consulting Services 
And Operating Expenditures Title II 
24,000 

 

6. All District Principals attended 
monthly sessions of the Principals 
Academy during the 2015-16 school 
year to develop cohesive leadership 
across the district.  

 5800: Professional/Consulting 
Services And Operating Expenditures   

  Title II $23,120.00 
 

Scope of 
Service 

All       

 
X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent English 
proficient 
   Other Subgroups: (Specify) 
 

 Scope of 
Service 

All          

 
X All 

OR: 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups: (Specify) 
 

 

7. Continue Evaluation Training for 
Administrators to promote 
implementation of new evaluation 
rubric & alignment with new standards 
for the teaching profession.  

Contract with consultant for 
professional development for 
administrators & teachers 5800: 
Professional/Consulting Services 
And Operating Expenditures Title II 
150,000 

 

7. Evaluation Training for Administrators 
and teachers was continued during the 
2015-16 school year to promote 
implementation of new evaluation rubric 
& alignment with new standards for the 
teaching profession. Several school 
sites piloted this new method of 
evaluation, and it is being considered for 
full implementation for the 2016-17 
school year. 

 5800: Professional/Consulting 
Services And Operating Expenditures   

  Title II $19,208.12 
 

Scope of 
Service 

All       

 
X All 

OR:------- 

 Scope of 
Service 

All       

 
X All 

OR: 
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 Low Income pupils 
 English Learners 
 Foster Youth 
 Redesignated fluent English 

proficient 
 Other Subgroups: (Specify) 

 Low Income pupils 
 English Learners 
 Foster Youth 
 Redesignated fluent English proficient 
 Other Subgroups: (Specify) 

8. Select a committee to review the
current process for pupil access to AP 
/ IB courses and determine a new 
process. Increase pupil access to 
these courses.    

No Cost 

High School committee work 

8. A small committee began the process
of reviewing the current process for 
pupil access to AP / IB courses. This 
investigation led to the realization that 
only a small number of students in 
TUSD qualify for these programs. This 
has caused the district to review data 
and consider more closely the real 
needs of pupils. Ongoing conversations, 
thorough research of best practices, and 
implementation of statistically significant 
program models are currently under 
consideration and piloting in the 2016-
17 school year. 

No Cost  

Scope of 
Service 

All    

X All 

OR:------- 
 Low Income pupils 
 English Learners 
 Foster Youth 
 Redesignated fluent English 

proficient 
 Other Subgroups: (Specify) 

Scope of 
Service 

All    

X All 

OR: 
 Low Income pupils 
 English Learners 
 Foster Youth 
 Redesignated fluent English proficient 
 Other Subgroups: (Specify) 

9. Pilot iREAD to support all K-2 pupils
in phonemic awareness to promote all 
pupils reading on grade level by 3rd 
grade. 

Identify 5-10 classroom teachers to 
pilot iREAD (Licenses Fees) 5800: 
Professional/Consulting Services 
And Operating Expenditures Base 
26,000 

9. iREAD was piloted during the 2015-
16 school year  to determine the effect 
for phonemic awareness on all K-2 
pupils to promote all pupils reading on 
grade level by 3rd grade. The 
successful results of this program has 
led the district to adopt iREAD as a 
support program for all K-2 classrooms 
in the 2016-17 school year.  

 1000-1999: Certificated Personnel 
Salaries   

 3000-3999: Employee Benefits  

 4000-4999: Books And Supplies  

 0000: Unrestricted Base $19,779.68 

  Title I 
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Scope of 
Service 

All       

 
X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent English 
proficient 
   Other Subgroups: (Specify) 
 

 Scope of 
Service 

All       

 
X All 

OR: 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups: (Specify) 
 

 

10. Purchase newly adopted math 
curriculum 9-12. 

Provide CA Standards Math books 
for grades 9-12 4000-4999: Books 
And Supplies Lottery 986,000 

 

10. The newly adopted math curriculum 
9-12 was purchased in the 2014-15 
school year with full implementation 
during the 2015-16 school year. 

No Cost    
 

Scope of 
Service 

All       

 
X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent English 
proficient 
   Other Subgroups: (Specify) 
 

 Scope of 
Service 

All               

 
X All 

OR: 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups: (Specify) 
 

 

11. Provide parent education trainings 
which includes information on CA 
Standards for ELA, Literacy and Math, 
and Next Generation Science 
Standards (NGSS). 

Use consultant to provide Parent 
Education Workshops on CA 
Standards and NGSS 5800: 
Professional/Consulting Services 
And Operating Expenditures Base 
5,000 

 

11. Several sites provided parent 
education trainings throughout the 
2015-16 school year which included 
information on CA Standards for ELA, 
Literacy and Math, and Next Generation 
Science Standards (NGSS). 

No Cost    
 

Scope of 
Service 

All       

 
X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 

 Scope of 
Service 

All       

 
X All 

OR: 
   Low Income pupils 
   English Learners 
   Foster Youth 
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   Redesignated fluent English 
proficient 
   Other Subgroups: (Specify) 
 

   Redesignated fluent English proficient 
   Other Subgroups: (Specify) 
 

12. Purchase technology to support 
sustain the implementation of CA 
Standards. 

Purchase Technology 4000-4999: 
Books And Supplies Base 56,000 

 

12. 30 laptops and 30 USB CD/DVD 
writers were purchased in the 2015-16 
school year to support the 
implementation of CA Standards and 
CAASPP testing. 

 4000-4999: Books And Supplies   

 5000-5999: Services And Other 
Operating Expenditures   

 0000: Unrestricted Base $48,070.00 
 

Scope of 
Service 

All       

 
X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent English 
proficient 
   Other Subgroups: (Specify) 

 Scope of 
Service 

All          

 
X All 

OR: 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups: (Specify) 
 

 

What changes in actions, 
services, and expenditures will be 
made as a result of reviewing past 
progress and/or changes to 
goals? 

• Goal 1:  Prepare all pupils for college and career and ensure all pupils meet grade level standards. 
 

• Goal 2:  TUSD will work to close the achievement gap between all subgroups 
 

• Goal 1 and 2 have been revised in collaboration with stakeholders to align the actions and fiscal resources in a more 
comprehensible fashion. Since both goals address professional development for both teachers and administrators as the 
most effective way to impact pupil learning, it is logical to link these two goals together. 

 
• Action 9: iREAD was piloted during the 2015-16 school year  to determine the effect for all K-2 pupils in phonemic 

awareness to promote all pupils reading on grade level by 3rd grade.  The successful results of this program has led the 
district to adopt iREAD as a support program for all K-2 classrooms in the 2016-17 school year. 

 

• Action 10: Purchase newly adopted math curriculum 9-12 was done in the 2014-15 school year and was removed in the 
2016-17 LCAP. 

 

• Action 11: Provide parent education trainings which includes information on CA Standards for ELA, Literacy and Math, and 
Next Generation Science Standards (NGSS) was moved from Goal 1 to Goal 2 in the 2016- 17 school year as Goal 2 
includes School Climate and Parent Education. 

 
Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary. 
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Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary. 

Original 
GOAL 2 

from prior 
year 

LCAP: 

TUSD will work to close the achievement gap between all subgroups. Related State and/or Local Priorities: 
1     2 X  3 X  4 X  5 X  6 X  7 X  8 X  

8  

COE only:  9   10   0 

Local : Specify 

Goal Applies to: Schools: All    

Applicable Pupil 
Subgroups: 

All with a focus on: English Learners, Pupils with Disabilities, Low-Income, & Foster Youth. 

Expected 
Annual 

Measurable 
Outcomes: 

2.2.a- TUSD will fully implement CA Standards for Math and 
ELA/ELD (K-12). Through the use of Rigorous Curriculum Design 
(RCD) for ELA /ELD implementation will be measured by the unit 
assessments. Expected Annual Measurable Outcome for 2015-16: 
80% of ELA teachers will use District Assessments based upon 
grade level RCD units addressing the ELA CAS.  80% of Math 
teachers will use grade level Math Assessments to measure 
implementation of CA math standards in all classrooms. TUSD will 
begin the transition from 1998 CA Science Standards to the NGSS 
during the 2015-16 school year. Expected Annual Measurable 
Outcome for 2015-16:  53 teachers will be trained on NGSS during 
the summer 2015 and will begin implementation during the 2015-
16 school year as evidenced by lesson design study observations/ 
write-ups conducted throughout the school year. 

2.2.b- Data for the 2014-15 school year indicates that of the 719 
teachers currently teaching in TUSD, 40 hold a BCLAD and 670 
hold EL authorization/CLAD.  Currently 9 teachers do not have a 
BCLAD on EL Authorization/CLAD.  Expected Annual Measurable 
Outcome for 2015-16:  Continue to hire teachers who hold a 
BCLAD on EL Authorization/CLAD and reduce the number of 
teachers in TUSD who do meet this requirement. 

2.2.bi- Training for teachers on Project GLAD strategies will 
support English Learners to access the CAS and ELD standards 
to gain academic content knowledge and English language 
proficiency. Expected Annual Measurable Outcome for 2015-16:  
Sign-in sheets documenting teacher participation in GLAD 

Actual 
Annual 

Measurable 
Outcomes: 

2.2.a- 

• 333 of ELA teachers will use District Assessments based
upon grade level RCD units addressing the ELA CA
Standards.

• 232 of Math teachers will use grade level Math Assessments
to measure implementation of CA math standards in all
classrooms.

• 54 teachers were trained on NGSS during the summer 2015
and began implementation during the 2015-16 school year as
evidenced by lesson design study observations/ write-ups
conducted throughout the school year.

2.2.b- Data for the 2015-16 school year indicates that out of the 
701 teachers currently teaching in TUSD,  42 hold BCLAD and 
658 hold EL authorization/CLAD. Currently 1 teacher does not 
have an EL authorization. 

2.2.bi- Sign-in sheets documenting new teachers’ participation in 
GLAD trainings, make and take workshops and onsite coaching 
opportunities indicate that in 2015-16, 30 of the new GLAD 
teachers participated in GLAD trainings of the original 46 who 
were trained in the summer of 2015. 
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trainings, make and take workshops and onsite coaching 
opportunities will indicate the level of teacher participation for 
2015-16.  ELD trainings will be conducted throughout the year to 
begin alignment of the ELD standards with the new ELA units 
created for the implementation of the CAS. 
 

2.2.bii- Middle and high school English Learners to access the CA 
Standards and ELD standards to gain academic content 
knowledge and English language proficiency by participating in an 
additional period each day of ALAS, a language support class with 
trained ELD teachers to scaffold the content areas of ELA 
necessary to access grade level content. Expected Annual 
Measurable Outcome for 2015-16:  100% of EL pupils in middle 
and high school classes who are at beginning and early 
intermediate stages of language acquisition will be placed in ALAS 
classes for support in accessing the core subject content. 
 
 

2.3.a- Parent involvement for input in decision making for the 
school district and individual school sites is ongoing.  Parents 
participate in school and district committees, surveys, school, and 
district leadership committees, including DELAC, ELAC, and Title 
1 Parent Advisory Committee, and have opportunities to provide 
input at all public meetings held throughout the school year.  There 
will be an increase in the number of parents responding to the 
LCAP Survey. 69 parents responded to the LCAP survey in Spring 
2015.  Expected Annual Measurable Outcome for 2015-16:  In 
2016 TUSD will continue to include parents in the decision-making 
process through a variety of venues including an online survey as 
verified by school and district committee meeting notes. 
 

2.3.b- Parents of unduplicated pupils are recruited to participate in 
educational programs in and across the district notifying them of 
Academy Nights, Parenting classes, SSC, PTA meetings, Math/ 
Literacy/ Science Nights, ESL Parent classes, DELAC, ELAC, and 
Title 1 Parent Advisory Committee, etc. through Parent 
Newsletters, email, postings on school website, and voice call 
systems. Expected Annual Measurable Outcome for 2015-16: In 
2016 TUSD will continue to include parents in the decision-making 
process through a variety of venues including an online survey as 
verified by school and district committee meeting notes. 
 

2.3.c- Parents of exceptional pupils are recruited to participate in 
educational programs in and across the district notifying them of 

 
2.2.bii- During the 2015-16 school year, 100% of EL pupils in 
Middle and high school classes who are long term EL's, and it 
was determined that this placement best fit their educational 
needs, were placed in ALAS classes for support in accessing the 
core subject content as verified by class rosters. 
 
 
 
 
2.3.a- In 2016, TUSD continued to include parents in the 
decision-making process through a variety of venues including  
but not limited to participation in an online survey.  This survey 
was open to all parents during the month of April 2016. 805 
parents responded to the survey, an increase of 736 over the 
2015 survey. School and district committee meeting notes were 
maintained throughout the year indicating parent participation in 
school sponsored events. 
 
 
 
2.3.b- In 2016, TUSD continued to include parents of 
unduplicated pupils in the decision-making process through a 
variety of venues including  but not limited to participation in an 
online survey. This survey was open to all parents during the 
month of April 2016. 290 parents of unduplicated pupils 
responded to the survey. School and district committee meeting 
notes were maintained throughout the year indicating parent 
participation in school sponsored events. 
 
 
2.3.c- In 2016, TUSD continued to include parents of exceptional 
pupils in the decision-making process through a variety of venues 
including  but not limited to participation in an online survey. This 
survey was open to all parents during the month of April 2016. 67 
parents of exceptional pupils responded to the survey. School 
and district committee meeting notes were maintained throughout 
the year indicating parent participation in school sponsored 
events. 
 
 
2.4.a- 2014-15 CAHSEE Data: 
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Academy Nights, Parenting classes, SSC, PTA meetings, Math/ 
Literacy/ Science Nights, SST, 504, IEP, and CAC informational 
meetings through Parent Newsletters, email, postings on school 
website, and voice call systems. Expected Annual Measurable 
Outcome for 2015-16: In 2016 TUSD will continue to include 
parents in the decision-making process through a variety of 
venues including an online survey as verified by school and district 
committee meeting notes. 

2.4.a- 2013-14 data from the CDE indicates that TUSD subgroups 
passing the CAHSEE in 10th grade was: 
ELA              Math 

All 10th graders        86%        87% 

EL         49%        59% 

Low Income    83%      83% 

Expected Annual Measurable Outcome for 2015-16:  Strive to 
improve percentage of unduplicated subgroups passing CAHSEE 
in Grade 10 to by 2% in both ELA and math. 

2.4.c- 2014 SARC data indicates that 100% of pupils who were in 
CTE strand completed and earned a high school diploma at all 3 
TUSD high schools. No data for subgroups who participated in 
CTE strands is currently available. Expected Annual Measurable 
Outcome for 2015-16: Monitor the number of subgroups pupil in 
CTE and continue to offer CTE strands which will allow subgroups 
pupils to earn a high school diploma based upon CTE 
progressions which meet the state board-approved Career 
Technical Education standards and frameworks. 

2.4.ci- 2012-13 data indicate that upon graduation from TUSD 
24.95% of Hispanic/Latino graduates met UC/CSU requirements 
however, no EL graduates met UC/CSU requirements.  25.2% of 
TUSD EDY graduates met UC/CSU requirements.  Expected 
Annual Measurable Outcome for 2015-16:  Increase by 2% the 
percentage of each of the unduplicated subgroups who are 
graduating from TUSD meeting UC/CSU requirements. 

2.4.d- In 2013-14, CELDT data indicates that 61.5% of EL pupils 
met the AMAO 1 target.  12.4% of EL pupils enrolled in English 
Language instruction less than 5 years did not meet the AMAO 2 
target.  49% of EL pupils enrolled in English Language instruction 
more than 5 years met the AMAO 2 target.  Expected Annual 
Measurable Outcome for 2015-16:  For 15-16 All EL pupils will 

This was the last year CAHSEE was administered. 

2.4.c- 2014-15 data indicates that 89% of TUSD pupils who were 
in CTE strand completed and earned a high school diploma at all 
3 TUSD high schools. The percentage of pupils who completed 
at least one CTE strand, by subgroup, included: EL’s: 25%, FY: 
N/A, LI: 23 % as verified by the LCFF Snapshot Report. 

2.4.ci- In 2013-14, 

*Indicates target was maintained

2.4.d- In 2014-15, 

*Indicates State Target was met or exceeded

2.4.e- 2014-15 Data indicated that 9.8% of EL pupils were re-
designated as verified by district established re-designatio. TUSD 
met the EAMO. 
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meet or exceed the state target for AMAO 1 and 2 as measured by 
the CELDT. 
 

2.4.e- 2013-14 data from the CDE indicates that TUSD re-
designation rate is 8.8%. (2013-14 county average was 9.6%)   
Expected Annual Measurable Outcome for 2015-16:  Based on 
2014-15 data the re-designation rate for 2014-15 will meet or 
exceed 9.6% as verified by district established redesignation 
criteria. 
 

2.4.f- 2013-14 school year there is no data available on the 
percentage of unduplicated pupils who have passed an Advance 
Placement examination with a score of 3 or higher. Data for the 
2014-15 school year will need to be analyzed for this group of 
pupils.  Expected Annual Measurable Outcome for 2015-16:  
Identify unduplicated pupils who are assigned to AP classes for 
the 2015-16 school year and monitor pupils’ academic progress 
throughout the year and determine the number of pupils who pass 
an AP examination with a score of 3 or higher. Determine a 
baseline AP examination pass rate for unduplicated pupils. 
 

2.4.g-  2014 Early Assessment Program results indicate that 38% 
of pupils tested ready for College English and 54% are ready for 
College Mathematics.  Expected Annual Measurable Outcome for 
2015-16: Analyze data results of 2014-15 early assessment 
program results to determine the numbers of unduplicated pupils 
participating in this assessment program to establish a baseline for 
future years. 
 

2..5.a- Pupil engagements as measured by school attendance 
rates for unduplicated pupils is not available at this time. Expected 
Annual Measurable Outcome for 2015-16:  Determine a method of 
tracking attendance rates of unduplicated pupils in TUSD. 
 

2.5.b- Pupil engagements as measured by chronic absenteeism 
rates data as determined from the Civil Rights Collection Data for 
2013-14 revealed that 10% (650) of TUSD 9-12 grade pupils and 
13% (83) of EL high school pupil are chronically absent. Expected 
Annual Measurable Outcome for 2015-16:  Reduce the number of 
chronically absent pupil by .5% for unduplicated and pupils with 
disabilities as verified by attendance reports. 
 

2.5.c- Pupil engagements as measured by middle school dropout 
rates indicates that 22 middle school pupils dropped out of school 
during the 2013-14 school year. At this time data is not available 

 
2.4.f-  There is no data available on the percentage of 
unduplicated pupils who have passed an Advance Placement 
examination with a score of 3 or higher. Data for the 2015-16 
school year will need to be analyzed for this group of pupils. 
 
 
 
2.4.g- 2014- 2015 Early Assessment Program results: 

 
*Indicates increase over previous year 
 
2.5.a- Pupil engagements as measured by school attendance 
rates as verified by Aeries reports indicate the following for 
unduplicated pupils: 78.8% of Foster Youth, 84.3% of Homeless 
pupils, and 88.8% of Low Income pupils. 
 
2.5.b- 2014-15 chronic absenteeism rate data: 

 
 
 
2.5.c- Pupil engagements as measured by middle school dropout 
rates indicates that 6 (0.12%) middle school pupils dropped out of 
school during the 2014-15 school year. 
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on unduplicated pupils. Expected Annual Measurable Outcome for 
2015-16:  Determine a method of tracking who and when middle 
school unduplicated pupils drop out of the education system. 

2.5.d- Pupil engagements as measured by high school dropout 
rates by the CDE for 2013-14 school year indicate that 13.2% of 
EL’s and 11.2% of low income pupils dropped out of the 
educational system.  Expected Annual Measurable Outcome for 
2015-16: Decrease by 1% each dropout rate for EL and Low 
Income as verified by Aeries reports. 

2.5.e- Pupil engagements as measured by high school graduation 
rates by the CDE for 2013-14 school year indicate that 78.6% of 
EL’s in TUSD graduation during the 13-14 school year.  Expected 
Annual Measurable Outcome for 2015-16: Data from 2014-15 will 
indicate 79% of EL pupil will graduate from TUSD. 

2.6.a- School Climate as measured by pupil suspension rates by 
the CDE for 2013-14 school year indicate 9.4% of pupils were 
suspended during the year, which exceeds the SJCOE 
suspension rate of 7.9% and CDE rate of 4.4%. At this time 
subgroup data is not available on unduplicated pupils  Expected 
Annual Measurable Outcome for 2015-16:  Determine a method of 
tracking the suspension rate for unduplicated pupils and design a 
plan to decrease the suspension rate of unduplicated pupils by 1% 
to begin to reach the County and State percentage rates. 

2.6.b- School Climate as measured by pupil expulsion rates by the 
CDE for 2013-14 school year indicate 0.3% pupils were 
suspended during the year, which exceeds the SJCOE 
suspension rate of 0.2% and CDE rate of 0.2%. At this time 
subgroup data is not available on unduplicated pupils is not 
available. Expected Annual Measurable Outcome for 2015-16:  
Determine a method of tracking the expulsion rate for unduplicated 
pupils and design a plan to decrease the expulsion rate of 
unduplicated pupils by 1% to begin to reach the County and State 
percentage rates. 

2.6.c- TUSD 2013-14 districtwide surveys which focused on 
School Climate indicated the extent to which parents, pupils, and 
teachers feel safe and connected to schools: 
Climate                   Safety 

Parents      88%       94% 

Pupils      56%        75% 

2.5.d- 2014-15 High School dropout rate data: 

2.5.e- 2014-15 High School graduation rate data: 

2.6.a- 2014-15 Suspension rate data: 

2.6.b- 2014-15 Expulsion rate data: 

2.6.c- 2015-16 Survey  data: 
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Staff                     75%                        96% 

 

The 2014-15 LCAP survey for pupils indicated that that 67% feel 
safe at school: 59% feel that their teachers care about them; and 
43% reported that they feel their teachers know if something is 
bothering the pupil. Expected Annual Measurable Outcome for 
2015-16:  Strive to maintain or improve the school climate and 
feeling of safety as reflected on the annual districtwide 
Stakeholder Survey instrument. 
 

2.7.a- All pupils in grades K-5 are offered all courses as required 
including P.E.. Expected Annual Measurable Outcome for 2015-
16: Continue to provide a wide course of study that includes all of 
the subject areas described in Section 51210 and 51220 (a)(i)  for 
all pupils as verified by site principals. 
 

2.7.ai- All pupils in grades 6-8 are offered all courses as required 
including P.E.. Expected Annual Measurable Outcome for 2015-
16: Continue to provide a wide course of study that includes all of 
the subject areas described in Section 51210 and 51220 (a)(i) for 
all pupils as verified by site principal. 
 

2.7aii- A broad course of study is offered to all pupils in grades 9-
12, including P.E.. Expected Annual Measurable Outcome for 
2015-16:  Continue to provide all pupils in grades 9-12 access to 
courses that are required to meet the high school graduation 
requirements as prescribed by the TUSD school board and 
aligned to meet or exceed minimum state graduation requirements 
as verified by pupil transcripts and class daily schedules. 
 

2.7.b- 2013-14 school year unduplicated pupils participated in 
AVID program at 3 high school, all middle schools & George Kelly 
K-8.  Expected Annual Measurable Outcome for 2015-16: Identify 
the actual number of pupils who are eligible to participate in order 
to recruit and increase the number of unduplicated pupils enrolled 
in AVID programs in 3 high school and 1 middle school. As verified 
by site principal and daily class rosters. 
 

2.7.bi- Unduplicated pupils in grades 2-8 have access to 
participation in the TUSD Gifted and Talented Education (GATE) 
Program if they meet qualifying criteria.  During the 2014-15 
school year 2% of pupils participating these programs were EL, 
24% of participants are RFEP.  Expected Annual Measurable 
Outcome for 2015-16: Increase the number of unduplicated pupils 
in the TUSD Gifted and Talented Education (GATE) Program. 

2.7.a- 100% of pupils in grades K-5 received wide course of 
study that includes all of the subject areas described in Section 
51210 and 51220 (a)(i)  for all pupils as verified by site principals 
and class daily schedules. 
 
 
 
2.7.ai- 100% of pupils in grades 6-8 received wide course of 
study that includes all of the subject areas described in Section 
51210 and 51220 (a)(i)  for all pupils as verified by site principals 
and class daily schedules. 
 
 
 
2.7.aii- 100% of pupils in grades 9-12 have access to courses 
that are required to meet the high school graduation 
requirements as prescribed by the TUSD school board and 
aligned to meet or exceed minimum state graduation 
requirements as verified by pupil transcripts and class daily 
schedules. 
 
 
 
2.7.b- In the 2015-16 school year a total of 618 pupils 
participated in AVID. Out of the 618 pupils, 63 were EL’s, 8 were 
Homeless, and 3 were Foster Youth. 

 
 
 
2.7. bi-  During the 2015-16 school year, 0.9% of pupils 
participating in the GATE Program were EL’s and 29.8% were 
RFEP. The number of reclassified pupils who qualified and 
participated in the GATE Program during the 2015-16 school 
year increased however, there was no increase in the percentage 
of EL’s in the GATE Program. 
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2.7.bii- During the 2014-15 school year it was determined that 2 
homeless pupils in grades 9-12 participate in IB and AP courses in 
TUSD. Expected Annual Measurable Outcome for 2015-16:  
Determine the actual number of homeless youth to provide 
appropriate outreach and resources and maintain a log of 
outreach efforts. 

2.7.c- All pupils in grades K-5, including those with exceptional 
needs are offered all courses as required including P.E..  Pupils 
with exceptional needs are provided additional services based 
upon their IEP, including but not limited to Push in and Pull out 
services. Expected Annual Measurable Outcome for 2015-16; 
Continue to provide a wide course of study that includes all of the 
subject areas described in Section 51210 and 51220 (a)(i)  for all 
pupils as verified by site principal as verified by class schedules. 

2.7.ci- All pupils in grades 6-8 , including those with exceptional 
needs are offered all courses as required including P.E.. Pupils 
with exceptional needs are provided additional services based 
upon their IEP, including but not limited to Push in and Pull out 
services.  Expected Annual Measurable Outcome for 2015-16: 
Continue to provide a wide course of study that includes all of the 
subject areas described in Section 51210 and 51220 (a)(i) for all 
pupils as verified by site principal and class schedules. 

2.7cii- All pupils in grades 9-12 including those with exceptional 
needs are required to meet the high school graduation 
requirements as prescribed by the TUSD school board and 
aligned to meet or exceed minimum state graduation 
requirements. Pupils with exceptional needs are provided 
additional services based upon their IEP, including but not limited 
to Push in and Pull out services. Expected Annual Measurable 
Outcome for 2015-16:  Continue to provide all pupils in grades 9-
12 access to courses that are required to meet the high school 
graduation requirements as prescribed by the TUSD school board 
and aligned to meet or exceed minimum state graduation 
requirements as verified by pupil transcripts. 

2.8.a- 2013-14 data indicates that English Learner 3rd graders 
meeting reading expectations is 55.3% for Rate and 89.8% for 
Accuracy as based on District Reading Fluency Assessments.  
Expected Annual Measurable Outcome for 2015-16:  Strive to 
increase by 2% the unduplicated 3rd graders reading on grade 

2.7.bii- During the 2015-16 school year, it was determined that a 
total of 12 foster and homeless pupils participated in IB and AP 
courses in TUSD. This is a significant improvement over prior 
year participation levels. 

2.7.c- All pupils in grades K-5, including those with exceptional 
needs, are offered all courses as required including P.E.. Pupils 
with exceptional needs are provided additional services based 
upon their IEP, including but not limited to Push in and Pull out 
services. 

2.7.ci- All pupils in grades 6-8, including those with exceptional 
needs are offered all courses as required including P.E.. Pupils 
with exceptional needs are provided additional services based 
upon their IEP, including but not limited to Push in and Pull out 
services. 

2.7.cii- All pupils in grades 9-12, including those with exceptional 
needs, are required to meet the high school graduation 
requirements as prescribed by the TUSD school board and 
aligned to meet or exceed minimum state graduation 
requirements. Pupils with exceptional needs are provided 
additional services based upon their IEP, including but not limited 
to Push in and Pull out services. 

2.8.a- 2014-15 Data indicates that English Learner 3rd graders 
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level by June 2016 based on District Reading Fluency 
Assessments. 
 

2.8.ai- 2013-14 data (April 2015) indicates that 58.4% of English 
Learner 5th graders are meeting expectations to be on grade level 
in Math.  Expected Annual Measurable Outcome for 2015-16:  
Strive to increase by 2% the number of unduplicated 5th graders 
meeting grade level standards in math by June 2016. 
 

 

meeting reading expectations experienced a decrease in both 
Rate and Accuracy as based on Second Trimester district 
reading fluency assessments. 

 
 
 
2.8.ai- 2014-15 Data indicates that 57.8% of all English Learner 
5th graders are meeting expectations to be on grade level in 
math as measured by the District Assessment. 
 
Goal 2 Metrics indicate that TUSD pupils met or exceeded most 
EAMO’s, and stakeholders agree that all programs were effective 
in meeting Goal 2. 
 

LCAP Year: 2015-16 

Planned Actions/Services Actual Actions/Services 

 
Budgeted Expenditures 

 
Estimated Actual Annual Expenditures 

1. Provide Professional Development 
for newly adopted math curriculum K-
12. 

Contract services from publishers. 
Substitutes to release teachers for 
training. 2- Teachers on Special 
Assignment (TOSA's) to provide 
coaching support for math 
implementation and purchase 
support materials 
 
 1000-1999: Certificated Personnel 
Salaries   

 3000-3999: Employee Benefits 
Supplemental  

 4000-4999: Books And Supplies 
Title I  

 5000-5999: Services And Other 
Operating Expenditures Title II 
839,684 

 

1. Ongoing professional development to 
support the new 9-12 math adoption 
and foster a deeper understanding of 
the CA Math Standards was provided to 
all teachers of Math in TUSD. 

 1000-1999: Certificated Personnel 
Salaries   

 3000-3999: Employee Benefits   

 4000-4999: Books And Supplies   

 5000-5999: Services And Other 
Operating Expenditures   

  Other/Supplemental  

  Title I  

  Title II $893,356.00 
 

Scope of 
Service 

Districtwide       

 

 Scope of 
Service 

Districtwide       
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X All 

OR:------- 
 Low Income pupils 
 English Learners 
 Foster Youth 
 Redesignated fluent English 

proficient 
 Other Subgroups: (Specify) 

X All 

OR: 
 Low Income pupils 
 English Learners 
 Foster Youth 
 Redesignated fluent English proficient 
 Other Subgroups: (Specify) 

2. Continue to provide Professional
Development for implementation of the 
CA standards for ELA/ELD and 
Literacy (this includes implementation 
of RCD units).   

Ongoing professional development 
for ELA teachers. Contract with 
RCD, purchase support materials. 
1000-1999: Certificated Personnel 
Salaries   

 3000-3999: Employee Benefits 
Supplemental  

 4000-4999: Books And Supplies 
Title I  

 5000-5999: Services And Other 
Operating Expenditures Title II 
80,000 

2. Continued to provide Professional
Development for implementation of the 
CA standards for ELA/ELD and Literacy 
(this included implementation of RCD 
units).   

 1000-1999: Certificated Personnel 
Salaries   

 3000-3999: Employee Benefits  

 5000-5999: Services And Other 
Operating Expenditures   

  Supplemental 

  Title I $93,088.00 

Scope of 
Service 

Districtwide   

X All 

OR:------- 
 Low Income pupils 
 English Learners 
 Foster Youth 
 Redesignated fluent English 

proficient 
 Other Subgroups: (Specify) 

Scope of 
Service 

Districtwide   

X All 

OR: 
 Low Income pupils 
 English Learners 
 Foster Youth 
 Redesignated fluent English proficient 
 Other Subgroups: (Specify) 

3. Provide additional teacher support
and Professional Development 

Train new teachers and provide 
BTSA support providers, 
conferences & supplies 1000-1999: 
Certificated Personnel Salaries   

 3000-3999: Employee Benefits  

 4000-4999: Books And Supplies  

 5000-5999: Services And Other 
Operating Expenditures 
Supplemental 100,000 

3. Additional teacher support and
Profession Development that was 
needed during the 2015-16 school year 
was provided and paid for with funding 
from other sources.  

 1000-1999: Certificated Personnel 
Salaries   

 2000-2999: Classified Personnel 
Salaries   

 3000-3999: Employee Benefits  

 4000-4999: Books And Supplies  

 5000-5999: Services And Other 
Operating Expenditures   
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  Supplemental $89,963.98 

Scope of 
Service 

All    

 All 

OR:------- 
X Low Income pupils 
X English Learners 
X Foster Youth 
   Redesignated fluent English 
proficient 
 Other Subgroups: (Specify) 

Scope of 
Service 

All    

 All 

OR: 
X Low Income pupils 
X English Learners 
X Foster Youth 
 Redesignated fluent English proficient 
 Other Subgroups: (Specify) 

4. Provide programs to support Grades
11-12 pupils who have failed CAHSEE 
(e.g. APEX, Brain X) by providing one 
additional period per comprehensive 
high school before or after the school 
day. 

Purchase licenses, .20 FTE 1000-
1999: Certificated Personnel 
Salaries   

 3000-3999: Employee Benefits  

 5000-5999: Services And Other 
Operating Expenditures 
Supplemental 153,000 

4. CAHSEE was discontinued in the
2015-16 school year. 

 5800: Professional/Consulting 
Services And Operating Expenditures  

  Supplemental $6,000.00 

Scope of 
Service 

Comprehensive/Continua
tion High Schools 

School wide 

X All 

OR:------- 
 Low Income pupils 
 English Learners 
 Foster Youth 
 Redesignated fluent English 

proficient 
 Other Subgroups: (Specify) 

Scope of 
Service 

Comprehensive/Continuati
on High Schools 

School wide 

X All 

OR: 
 Low Income pupils 
 English Learners 
 Foster Youth 
 Redesignated fluent English proficient 
 Other Subgroups: (Specify) 

5. Identify diagnostic assessment(s)
that could be used to identify gaps in 
achievement in ELA and math to target 
intervention. 

Purchase diagnostic assessment for 
full implementation 4000-4999: 
Books And Supplies Supplemental 
5,000 

5. Middle School Principals investigated
various programs to support 
identification and remediation for 
students in need of Tier 3 interventions 
for the 2016-17 school year. 

No Cost  
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Scope of 
Service 

Districtwide       

 
X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent English 
proficient 
   Other Subgroups: (Specify) 
 

 Scope of 
Service 

Districtwide       

 
X All 

OR: 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups: (Specify) 
 

 

6. At-risk pupils in grades 4-8 will be 
offered summer school to address 
ELA/Math/Science support. 

Contract with the SJCOE to develop 
Science Units for the summer 
program. Provide teachers, 
secretary, supplies, printing charges, 
transportation. 1000-1999: 
Certificated Personnel Salaries   

 2000-2999: Classified Personnel 
Salaries   

 3000-3999: Employee Benefits   

 4000-4999: Books And Supplies   

 5000-5999: Services And Other 
Operating Expenditures Title I 
75,000 

 

6. Summer School was offered to all 4-8 
grade pupils to provide ongoing 
instruction in ELA/Math and NGSS. 

 1000-1999: Certificated Personnel 
Salaries   

 2000-2999: Classified Personnel 
Salaries   

 3000-3999: Employee Benefits   

 4000-4999: Books And Supplies   

 5000-5999: Services And Other 
Operating Expenditures   

  Title I $54,106.00 
 

Scope of 
Service 

Title I Schools       

 
   All 

OR:------- 
X Low Income pupils 
X English Learners 
X Foster Youth 
   Redesignated fluent English 
proficient 
   Other Subgroups: (Specify) 
 

 Scope of 
Service 

Title I Schools       

 
   All 

OR: 
X Low Income pupils 
X English Learners 
X Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups: (Specify) 
 

 

7. Provide targeted credit recovery for 
9-12 grade At-risk pupils by providing 
appropriate small learning 
environments to support their efforts to 

Purchase licenses, teacher, 
counselor, administration, secretary, 
para's, supplies, printing, 
conferences & technology. 1000-

7. TUSD continued to provide credit 
recovery for all at-risk pupils by 
providing appropriate small learning 
environments to support their efforts to 

 1000-1999: Certificated Personnel 
Salaries   

 2000-2999: Classified Personnel 
Salaries   



Page 84 of 108 

graduation on time and to be college 
and career ready.  Credit recovery 
opportunities will be provided during 
Summer School & at Continuation high 
schools. 

1999: Certificated Personnel 
Salaries   

 2000-2999: Classified Personnel 
Salaries   

 3000-3999: Employee Benefits  

 4000-4999: Books And Supplies  

 5000-5999: Services And Other 
Operating Expenditures 
Supplemental 1,341,092 

graduate on time and to be college and 
career ready. Credit recovery 
opportunities were provided during 
Summer School & at Continuation high 
schools. 

 3000-3999: Employee Benefits  

 4000-4999: Books And Supplies  

 5000-5999: Services And Other 
Operating Expenditures   

  Other/Supplemental $1,443,994.00 

Scope of 
Service 

Duncan Russell & Stein 
Continuation High 
School, Summer School 

Districtwide 

X All 

OR:------- 
 Low Income pupils 
 English Learners 
 Foster Youth 
 Redesignated fluent English 

proficient 
 Other Subgroups: (Specify) 

Scope of 
Service 

Duncan Russell & Stein 
Continuation High School, 
Summer School 

Districtwide 

X All 

OR: 
 Low Income pupils 
 English Learners 
 Foster Youth 
 Redesignated fluent English proficient 
 Other Subgroups: (Specify) 

8. Provide STEPS program to support
At-risk teenage parents and their 
infants/toddlers to ensure pupils 
complete their education and acquire 
parenting skills. 

Provide Pre-school instructors, early 
childhood development assistants, 
and counselor. Transportation for 
pupils, parent education classes, 
supplies, service agreement, 
postage. 1000-1999: Certificated 
Personnel Salaries   

 2000-2999: Classified Personnel 
Salaries   

 3000-3999: Employee Benefits  

 4000-4999: Books And Supplies  

 5000-5999: Services And Other 
Operating Expenditures 
Supplemental 335,000 

8. TUSD provided STEPS program to
support At-risk teenage parents and 
their infants/toddlers to ensure pupils 
complete their education and acquire 
parenting skills. 

 1000-1999: Certificated Personnel 
Salaries   

 2000-2999: Classified Personnel 
Salaries   

 3000-3999: Employee Benefits  

 4000-4999: Books And Supplies  

 5000-5999: Services And Other 
Operating Expenditures   

  Supplemental $340,656.11 
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Scope of 
Service 

Stein Continuation High 
School 

School wide 

X All 

OR:------- 
 Low Income pupils 
 English Learners 
 Foster Youth 
 Redesignated fluent English 

proficient 
 Other Subgroups: (Specify) 

Scope of 
Service 

Stein Continuation High 
School 

School wide 

X All 

OR: 
 Low Income pupils 
 English Learners 
 Foster Youth 
 Redesignated fluent English proficient 
 Other Subgroups: (Specify) 

9. Provide AVID sections to all At-risk
pupils at all district middle schools and 
high schools as well as Kelly 
elementary school. 

Contract with AVID for annual 
membership and teacher training 
opportunities. Provide District AVID 
Coordinator, paid tutors & student 
helpers. Provide materials and 
supplies to support AVID programs 
at each designated school sites. 

 1000-1999: Certificated Personnel 
Salaries   

 2000-2999: Classified Personnel 
Salaries   

 3000-3999: Employee Benefits  

 4000-4999: Books And Supplies  

 5000-5999: Services And Other 
Operating Expenditures 
Supplemental 145,000 

9. AVID sections were provided.  1000-1999: Certificated Personnel 
Salaries   

 2000-2999: Classified Personnel 
Salaries   

 3000-3999: Employee Benefits  

 4000-4999: Books And Supplies  

 5000-5999: Services And Other 
Operating Expenditures   

  Supplemental $114,027.00 

Scope of 
Service 

High Schools, Middle 
Schools, Kelly elementary 

School wide 

X All 

Scope of 
Service 

High Schools, Middle 
Schools, Kelly elementary 

School wide 

X All 

OR: 
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OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent English 
proficient 
   Other Subgroups: (Specify) 
 

   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups: (Specify) 
 

10. Continue to provide training and 
support for implementation of Project 
GLAD PK-12.   

Provide training, substitute cost for 
ongoing support, supplies, and 
materials. 1000-1999: Certificated 
Personnel Salaries   

 3000-3999: Employee Benefits   

 4000-4999: Books And Supplies 
Title III  

 5000-5999: Services And Other 
Operating Expenditures 
Supplemental 200,000 

 

10. 46 new teachers were trained during 
summer 2015 on implementation of 
Project Glad PK-12 and provided 
ongoing support and training during the 
2015-16 school year. 

 1000-1999: Certificated Personnel 
Salaries   

 3000-3999: Employee Benefits   

 4000-4999: Books And Supplies   

 5000-5999: Services And Other 
Operating Expenditures   

  Supplemental  

  Title III $107,432.00 
 

Scope of 
Service 

All       

 
   All 

OR:------- 
   Low Income pupils 
X English Learners 
   Foster Youth 
   Redesignated fluent English 
proficient 
   Other Subgroups: (Specify) 
 

 Scope of 
Service 

All       

 
   All 

OR: 
   Low Income pupils 
X English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups: (Specify) 
 

 

11. Conduct a study to identify barriers 
and design a plan to increase the 
number of At-Risk pupils meeting 
UC/CSU requirements upon 
graduation. 

Committee to review data on course 
completion to determine unmet 
UC/CSU requirements. Design a 
plan to allow more pupils to meet 
UC/CSU requirements. 1000-1999: 
Certificated Personnel Salaries   

 3000-3999: Employee Benefits 
Supplemental $5,000 

 

11. A small committee met to take a 
closer look at probable barriers facing at 
risk students in TUSD. This committee 
has reviewed data and is now carefully 
considering the real needs of pupils.  
The district is taking a focused look at 
literacy. Ongoing conversations, 
thorough research of best practices, and 
implementation of statistically significant 
program models are currently under 
consideration and piloting in the 2016-
17 school year. 

No cost     
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Scope of 
Service 

High Schools/Middle 
Schools 

School wide 

X All 

OR:------- 
 Low Income pupils 
 English Learners 
 Foster Youth 
 Redesignated fluent English 

proficient 
 Other Subgroups: (Specify) 

Scope of 
Service 

High Schools/Middle 
Schools 

School wide 

X All 

OR: 
 Low Income pupils 
 English Learners 
 Foster Youth 
 Redesignated fluent English proficient 
 Other Subgroups: (Specify) 

12. Select a committee to review the
current process for At-risk pupils’ 
access to AP courses and determine 
a new process to increase At-risk 
pupil participation in these courses.    

Review data to determine means of 
allowing more At-risk pupils to take 
AP courses. 1000-1999: Certificated 
Personnel Salaries   

 3000-3999: Employee Benefits 
Supplemental $10,000.00 

12. A small committee began the
process of reviewing the current 
process of pupil access to AP /IB 
course. This investigation led to the 
realization that only a small number of 
students in TUSD qualify for these 
programs. This has caused the district 
to review data and consider more 
closely the real needs of pupils. 
Ongoing conversations, thorough 
research of best practices, and 
implementation of statistically significant 
program models are currently under 
consideration and piloting in the 2016-
17 school year. 

No Cost  

Scope of 
Service 

High Schools 

School wide 

X All 

OR:------- 
 Low Income pupils 
 English Learners 
 Foster Youth 

Scope of 
Service 

High Schools 

School wide 

X All 

OR: 
 Low Income pupils 
 English Learners 
 Foster Youth 
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   Redesignated fluent English 
proficient 
 Other Subgroups: (Specify) 

 Redesignated fluent English proficient 
 Other Subgroups: (Specify) 

13. Provide intervention and supports
services to At-risk pupils at West High 
School including but not limited to: 

• PSAT testing for all 10th graders
• Point Break training for all 10th

graders

• Purchase touch screens/projectors
for Core classrooms

Consult with Point Break to provide 
intervention and support services. 
Purchase technology for Core 
classrooms. 4000-4999: Books And 
Supplies   

 5000-5999: Services And Other 
Operating Expenditures 
Supplemental $40,500 

13. Touch screens and projectors were
purchased for Core classrooms and 
PSAT Testing was provided for all 10th 
graders at no cost to pupils. Point Break 
was not offered this year. 

 4000-4999: Books And Supplies  

 5000-5999: Services And Other 
Operating Expenditures   

  Supplemental $46,885.00 

Scope of 
Service 

West High School 

School wide 

X All 

OR:------- 
 Low Income pupils 
 English Learners 
 Foster Youth 
 Redesignated fluent English 

proficient 
 Other Subgroups: (Specify) 

Scope of 
Service 

West High School 

School wide 

X All 

OR: 
 Low Income pupils 
 English Learners 
 Foster Youth 
 Redesignated fluent English proficient 
 Other Subgroups: (Specify) 

14. Provide after school a late bus at
Williams Middle School and West High 
School that will allow pupils who live in 
the Delta Islands area to participate in 
after school tutoring, clubs, and athletic 
events. 

Provide additional transportation to 
help pupils' access tutoring, clubs, 
and sports. 2000-2999: Classified 
Personnel Salaries   

 3000-3999: Employee Benefits  

 4000-4999: Books And Supplies 
Supplemental $150,000 

14. This was not done in the 2015-16
school year and will be removed from 
the 2016-17 LCAP. 

No Cost  

Scope of 
Service 

Williams Middle School & 
West High School 

School wide 

Scope of 
Service 

Williams Middle School & 
West High School 

School wide 
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X All 

OR:------- 
 Low Income pupils 
 English Learners 
 Foster Youth 
 Redesignated fluent English 

proficient 
 Other Subgroups: (Specify) 

X All 

OR: 
 Low Income pupils 
 English Learners 
 Foster Youth 
 Redesignated fluent English proficient 
 Other Subgroups: (Specify) 

15. Provide a bilingual Assistant
Principal (Spanish) for academic, 
social/emotional, and behavioral 
support at two elementary schools with 
high numbers of EL pupils. 

Net increase of 1.5 FTE for two 
bilingual Assistant Principals 1000-
1999: Certificated Personnel 
Salaries   

 3000-3999: Employee Benefits 
Supplemental $159,773 

15. Bilingual Assistant Principals
(Spanish) for academic, 
social/emotional, and behavioral support 
were provided at two elementary 
schools with high numbers of EL pupils. 

 1000-1999: Certificated Personnel 
Salaries   

 3000-3999: Employee Benefits  

  Supplemental $159,344.00 

Scope of 
Service 

North & South/West Park 
Elementary      

 All 

OR:------- 
   Low Income pupils 
X English Learners 
 Foster Youth 

   Redesignated fluent English 
proficient 
 Other Subgroups: (Specify) 

Scope of 
Service 

North & South/West Park 
Elementary      

 All 

OR: 
   Low Income pupils 
X English Learners 
 Foster Youth 
 Redesignated fluent English proficient 
 Other Subgroups: (Specify) 

16. Contract with an outside agency to
provide a Pupil Intervention Support 
Specialist to work with high risk pupils 
and their families at West high school. 
This will be a pilot project to offer 
support and resources to pupils and 
their families.  

Contract with an outside agency to 
provide intervention for identified 
high risk pupils to work with and 
monitor throughout the year.  5800: 
Professional/Consulting Services 
And Operating Expenditures 
Supplemental $60,000 

16. A Pupil Support counselor provided
ongoing support to pupils at West High 
School five days per week from Valley 
Community Counseling. 

 5800: Professional/Consulting 
Services And Operating Expenditures  

  Supplemental $38,542.00 

Scope of 
Service 

West High School 

School wide 

X All 

OR:------- 

Scope of 
Service 

West High School 

School wide 

X All 

OR: 
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 Low Income pupils 
 English Learners 
 Foster Youth 
 Redesignated fluent English 

proficient 
 Other Subgroups: (Specify) 

 Low Income pupils 
 English Learners 
 Foster Youth 
 Redesignated fluent English proficient 
 Other Subgroups: (Specify) 

17. Provide bilingual parent liaison at
each school site to support parent 
outreach efforts, increase 
communication, and dialog between 
parents and school.  

Part time classified position based 
on number of EL pupils at each site. 
2000-2999: Classified Personnel 
Salaries   

 3000-3999: Employee Benefits 
Supplemental $390,000 

17. Although it was anticipated that
Parent liaisons would be hired early in 
the school year, for a variety of reasons 
they were not hired until the spring of 
the school year. Most positions have 
been filled and the Parent Liaisons are 
receiving training and are learning about 
the school community to which they are 
assigned. 

 2000-2999: Classified Personnel 
Salaries   

 3000-3999: Employee Benefits  

 4000-4999: Books And Supplies  

 5000-5999: Services And Other 
Operating Expenditures   

  Supplemental $70,003.00 

Scope of 
Service 

All    

  All 

OR:------- 
 Low Income pupils 
 XEnglish Learners 
 Foster Youth 
 Redesignated fluent English 

proficient 
 Other Subgroups: (Specify) 

Scope of 
Service 

All    

  All 

OR: 
 X Low Income pupils 
 X English Learners 
 X Foster Youth 
 Redesignated fluent English proficient 
 Other Subgroups: (Specify) 

18. Provide parent education that
includes information on graduation and 
UC/CSU requirements. (i.e. 
Empowering Parents & PIQE) 

Contract with outside agency for 
Parent Education Workshops. 5800: 
Professional/Consulting Services 
And Operating Expenditures 
Supplemental $107,000 

18. Throughout the 2015-16 school
year, several schools provided parent 
education that included information on 
graduation and UC/CSU requirements. 
(i.e. Empowering Parents & PIQE). 
College Bound TUSD is one of the 
major programs to offer parents this 
support.  The program has been well 
received and will expand to include all 3 
comprehensive high schools in our 
district next year. 

 2000-2999: Classified Personnel 
Salaries   

 3000-3999: Employee Benefits  

 5800: Professional/Consulting 
Services And Operating Expenditures  

  Supplemental $107,203.22 
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Scope of 
Service 

Districtwide       

 
X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent English 
proficient 
   Other Subgroups: (Specify) 
 

 Scope of 
Service 

Districtwide       

 
X All 

OR: 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups: (Specify) 
 

 

19. Provide ESL classes for parents at 
3 sites for full school year (e.g. Adult 
Ed.) for EL's. 

Identify appropriate sites for ESL 
classes during the day (no cost), hire 
teachers, and implement ESL 
classes. 1000-1999: Certificated 
Personnel Salaries   

 3000-3999: Employee Benefits 
Supplemental $120,000 

 

19. Although the need is great, there is 
often difficulty finding teachers willing to 
teach ESL classes.  During the 2015-16 
school year parent ESL classes  were 
provided at MVMS and NES. 

 1000-1999: Certificated Personnel 
Salaries   

 3000-3999: Employee Benefits   

  Title I $5,000.00 
 

Scope of 
Service 

All       

 
   All 

OR:------- 
   Low Income pupils 
X English Learners 
   Foster Youth 
   Redesignated fluent English 
proficient 
   Other Subgroups: (Specify) 
 

 Scope of 
Service 

All       

 
   All 

OR: 
   Low Income pupils 
X English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups: (Specify) 
 

 

20. Provide parent education trainings 
which includes information on CA 
Standards for ELA, Literacy and Math, 
and Next Generation Science 
Standards (NGSS). 
 
 

Contract with outside agency to 
provide Parent Education 
Workshops on CA Standards and 
NGSS. 5800: 
Professional/Consulting Services 
And Operating Expenditures 
Supplemental $10,000 

 

20. The district did not contract with an 
outside agency to provide training in 
ELA, Math, and NGSS. Individual 
school sites provided this training at the 
school site based upon parent request. 

No Cost    
 

Scope of 
Service 

Districtwide       

 

 Scope of 
Service 

Districtwide       
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X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent English 
proficient 
   Other Subgroups: (Specify) 
 

X All 

OR: 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups: (Specify) 
 

21. Allocate funding to sites K-12 to 
support access to the curriculum for 
At-risk pupils during the school day 
(paraprofessionals, extra 
sections/periods, other support staff, 
supplies, etc.). 

Allocate funds to sites based on 
number/ % of unduplicated pupils. 
 
Paraprofessionals, teacher 
interventions, supplies, & contracted 
services. 
 1000-1999: Certificated Personnel 
Salaries   

 2000-2999: Classified Personnel 
Salaries   

 3000-3999: Employee Benefits   

 4000-4999: Books And Supplies   

 5000-5999: Services And Other 
Operating Expenditures 
Supplemental $1,793,033 

 

21. These funds were allocated to each 
site based upon the number of at- risk 
pupil attending the school.  Their actions 
and services provided were defined in 
the SPSA, viewed by district Ed. 
Services and approved by the TUSD 
Board of Education. 

 1000-1999: Certificated Personnel 
Salaries   

 2000-2999: Classified Personnel 
Salaries   

 3000-3999: Employee Benefits   

 4000-4999: Books And Supplies   

 5000-5999: Services And Other 
Operating Expenditures   

  Supplemental $1,610,672.03 
 

Scope of 
Service 

Districtwide       

 
X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent English 
proficient 
   Other Subgroups: (Specify) 
 

 Scope of 
Service 

Districtwide       

 
X All 

OR: 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups: (Specify) 
 

 

22. Allocate additional funds to provide 
undetermined services by district 
and/or sites as the need is defined 
during the school year. 

Allocate additional funds to support 
unduplicated pupils as the need is 
defined. 
 
Additional time for committee 

22. These additional funds provided 
unanticipated services which include but 
are not limited to: 
 

• CELDT testing teams 

 1000-1999: Certificated Personnel 
Salaries   

 2000-2999: Classified Personnel 
Salaries   

 3000-3999: Employee Benefits   
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meetings, sub cost, additional clerk 
time, supplies, and contracted 
services. 
 1000-1999: Certificated Personnel 
Salaries   

 2000-2999: Classified Personnel 
Salaries   

 3000-3999: Employee Benefits   

 4000-4999: Books And Supplies   

 5000-5999: Services And Other 
Operating Expenditures 
Supplemental $267,188 

 

• Spanish Native Teacher Training 
• ELD Steering Committee 

• Bilingual Teacher Stipends 
 

 4000-4999: Books And Supplies   

 5000-5999: Services And Other 
Operating Expenditures   

  Supplemental $161,995.00 
 

Scope of 
Service 

All       

 
   All 

OR:------- 
X Low Income pupils 
X English Learners 
X Foster Youth 
   Redesignated fluent English 
proficient 
   Other Subgroups: (Specify) 
 

 Scope of 
Service 

All       

 
   All 

OR: 
X Low Income pupils 
X English Learners 
X Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups: (Specify) 
 

 

23.  1 FTE Clerk Typist II position in 
Alternative programs to support LCAP 
implementation, monitoring, and 
evaluation. 

1 FTE Clerk Typist 2000-2999: 
Classified Personnel Salaries   

 3000-3999: Employee Benefits 
Supplemental $40,500 

 

23. 1 FTE Clerk Typist was hired to 
support LCAP implementation, 
monitoring, and evaluation.  

 2000-2999: Classified Personnel 
Salaries   

 3000-3999: Employee Benefits   

  Supplemental $31,587.00 
 

Scope of 
Service 

Districtwide       

 
X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent English 
proficient 
   Other Subgroups: (Specify) 
 

 Scope of 
Service 

Districtwide       

 
X All 

OR: 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups: (Specify) 
 

 



Page 94 of 108 

 

What changes in actions, 
services, and expenditures will be 
made as a result of reviewing past 
progress and/or changes to 
goals? 

• Goal 1:  Prepare all pupils for college and career and ensure all pupils meet grade level standards. 
 

• Goal 2: TUSD will work to close the achievement gap between all subgroups 
 

• Goal 1 and 2 have been revised in collaboration with stakeholders to align the actions and fiscal resources in a more 
comprehensible fashion. Since both goals address professional development, for both teachers and administrators, as the 
most effective way to impact pupil learning, it is logical to link these two goals together. 

 

• The New Goal 2 for 2016-17 will read: Provide a safe and equitable learning environment for all pupils and staff and 
includes actions 15-20. 

 

• Action 1: Provide Professional Development for newly adopted math Curriculum K-12 was moved to the New Goal 1 and 
was revised. 

 

• Action 2: Continue to provide Professional Development for implementation of the CA standards for ELA/ELD and Literacy 
(this includes implementation of RCD units) was moved to the New Goal 1. 

 

• Action 3: Provide additional teacher support and Professional Development was moved to the new Goal 1 and was 
incorporated into Actions 2, 6, 7. 

 

• Action 4: Provide programs to support grades 11-12 pupils who have failed CAHSEE (e.g. APEX, Brain X) by providing 
one additional period per comprehensive high school before or after the school day was removed from Goal 2 since the 
CAHSEE was discontinued in the 2015-16 school year. 

 
• Action 5: Identify diagnostic assessment(s) that could be used to identify gaps in achievement in ELA and math to target 

intervention was moved to the New Goal 1. 
 

• Action 6: At-risk pupils in grades 4-8 will be offered summer school to address ELA/Math/Science support was moved to 
the New Goal 1. 

 

• Action 7: Provide targeted credit recovery for 9-12 At-risk pupils by providing appropriate small learning environments to 
support their efforts to graduate on time and to be college and career ready. Credit recovery opportunities will be provided 
during Summer School & at Continuation high schools was moved to the New Goal 1. 

 

• Action 8: Provide STEPS program to support At-risk teenage parents and their infants/toddlers to ensure pupils complete 
their education and acquire parenting skills was moved to the New Goal 1. 

 

• Action 9: Provide AVID sections to all At-risk pupils at all district middle schools and high schools as well as Kelly 
elementary school was moved to the New Goal 1. 

 

• Action 10: Continue to provide training and support for implementation of Project GLAD PK-12 was moved to the New 
Goal 1. 

 

• Action 11: Conduct study to identify barriers and design a plan to increase the number of At-risk pupils meeting UC/CSU 
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requirements upon graduation was moved to the New Goal 1. 
 

• Action 14: Provide after school a late bus at Williams Middle School and West High School that will allow pupils who live in 
the Delta Islands area to participate in after school tutoring, clubs, and athletic events was removed from the 2016-17 
LCAP. 

 

• Action 21: Allocate funding to sites K-12 to support access to the curriculum for At-risk pupils during the school day 
(paraprofessionals, extra sections/periods, other support staff, supplies, etc.) was moved to the New Goal 1. 

 

• Action 22: Allocation additional funds to provide undetermined service by district and/or sites as the need is defined during 
the school year was moved to the New Goal 1. 

 

• Action 23: 1 FTE Clerk Typist II position in Alternative programs to support LCAP implementation, monitoring, and 
evaluation was moved to the New Goal 1. 

 
 
 

 
Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary. 
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Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary. 
 

Original 
GOAL 3 

from prior 
year 

LCAP: 

Provide a safe and equitable learning environment for all pupils and staff. Related State and/or Local Priorities: 
1     2     3     4     5     6 X  7     8 X  8   

 
COE only:  9     10     0 

 
Local : Specify  

 

Goal Applies to: Schools: All       

Applicable Pupil 
Subgroups: 

All Pupils 

Expected 
Annual 

Measurable 
Outcomes: 

3.6.a- School Climate as measured by pupil suspension rates: 
Data for 2013-14 indicate that the suspension rate was 9.4% for 
TUSD and 7.9% for San Joaquin County.  Expected Annual 
Measurable Outcome for 2015-16:  Attain a suspension rate that is 
equal to or less than the San Joaquin County suspension rate as 
verified by Aeries reports. 
 

3.6.b- School Climate as measured by pupil expulsion rates:  Data 
for 2013-14 indicates that the expulsion rate was .3%. Expected 
Annual Measurable Outcome for 2015-16:  Maintain an expulsion 
rate of less than 1% as verified by Aeries reports. 
 

3.6.c- TUSD  2013-14 surveys focused on School Climate and 
Safety  indicated the extent to which parents, pupils, and teachers 
feel safe and connected schools : 
Climate                   Safety 

Parents                88%                        94% 

Pupils                   56%                        75% 

Staff                     75%                        96% 

 

The 2014-15 LCAP survey for pupils indicated that that 67% feel 
safe at school; 59% feel that their teachers care about them; and 
43% reported that they feel their teachers know if something is 
bothering the pupil.  Expected Annual Measurable Outcome for 
2015-16:  Strive to maintain or improve the school climate and 
feeling of safety at each school site as reflected on the annual 
Stakeholder Survey instrument. 
 

3.8.a- Information provided by school sites in the 2014-15 SPSA 
indicated a high level of need at all schools for Social/Emotional 

Actual 
Annual 

Measurable 
Outcomes: 

3.6.a- Data for 2014-15 indicates that the suspension rate was 
12.4% for TUSD and 7.9% for San Joaquin County. 
 
 
 
3.6.b- Data for 2014-15 indicates that the expulsion rate was 
0.02%. 
 
 
 
3.6.c- 2015-16 Survey: 
 
 

 
 
 
 
 
 
 
 
3.8.a- During the 2015-16 school year, the Prevention Services 
programs and resources were offered by the district. 
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and behavioral support interventions, teacher training and 
resources.  Expected Annual Measurable Outcome for 2015-16: 
During the 2015-16 school year, maintain, and expand the 
Prevention Services programs and resources offered by the 
district. 
 
 
 

3.8.ai- Information provided by school sites in the 2014-15 SPSA 
indicates a need to research support providers who can interact 
with parents of high risk pupils to determine parenting skill needs 
and effective ways to provide Social/Emotional and behavioral 
support interventions.  Expected Annual Measurable Outcome for 
2015-16:   Continue to investigate and determine agencies that 
may offer effective services/resources to high risk pupils and their 
parents.  Continue to direct school sites to hire agencies which 
best meet the needs of their pupil population. 
 
 
 

3.8.aii- Currently nursing services in TUSD are limited to 1 FTE 
Nurse Coordinator with additional nursing services provided 
through an outside agency. As pupils health issues continue to 
escalate there is a need to establish more district heath care 
providers. Expected Annual Measurable Outcome for 2015-16:   
Transition from outside contracted health care providers to TUSD 
nursing staff. 
 

 

 
 
 
 
3.8.ai- Prevention Services Department will continue to 
investigate and determine agencies that may offer effective 
services/resources to high risk pupils and their parents. This 
department will continue to direct school sites to hire agencies 
which best meet the needs of their pupil population. 
 
 
 
 
3.8.aii- Nursing services continue to be widely used in TUSD and 
supported through contracts with private agencies. 
 
 
 
All stakeholders agree that all programs were effective in meeting 
Goal 3. 
 
 

LCAP Year: 2015-16 

Planned Actions/Services Actual Actions/Services 

 
Budgeted Expenditures 

 
Estimated Actual Annual Expenditures 

1. Review the current status of TUSD’s 
nursing services and determine next 
steps. 
 
 

Review and implement a plan to 
improve contract of nursing services. 
5800: Professional/Consulting 
Services And Operating 
Expenditures Base 300,000 

 

1. Nursing services were provided 
throughout the year with existing 
nursing staff and contracts with outside 
agencies as needed. This action has 
been removed from 2016-17 LCAP. 

 5800: Professional/Consulting 
Services And Operating Expenditures   

 0000: Unrestricted Base $285,073.00 
 

Scope of 
Service 

All       

 
X All 

OR:------- 
   Low Income pupils 

 Scope of 
Service 

All       

 
X All 

OR: 
   Low Income pupils 

 



Page 98 of 108 

 

   English Learners 
   Foster Youth 
   Redesignated fluent English 
proficient 
   Other Subgroups: (Specify) 
 

   English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups: (Specify) 
 

2. Research/contract with social 
worker agency for At-risk pupils 
(academic, social/emotional, and 
behavioral) in K-8 schools. 

Pilot a plan for contracting with an 
outside agency for a social worker to 
support At-risk families (K-8). 5800: 
Professional/Consulting Services 
And Operating Expenditures 
Supplemental 90,000 

 

2. Contracted services with outside 
agencies were provided for At-risk 
pupils as needs were determined. This 
action has been revised in the 2016-17 
LCAP. 

 5800: Professional/Consulting 
Services And Operating Expenditures   

  Supplemental $42,942.00 
 

Scope of 
Service 

Districtwide 
 
       

 
X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent English 
proficient 
   Other Subgroups: (Specify) 
 

 Scope of 
Service 

Districtwide       

 
X All 

OR: 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups: (Specify) 
 

 

3. Continue to provide teacher 
workshops to implement a behavior 
intervention program. Identify 
resources (internal and external) to 
develop school wide behavior 
intervention supports. 

Additional staff development for 
teacher outside contracted hours to 
attend workshops. 1000-1999: 
Certificated Personnel Salaries   

 3000-3999: Employee Benefits 
Supplemental 10,000 

 

3. TUSD provided teacher workshops to 
implement a behavior intervention 
program. The district has identified 
resources (internal and external) to 
develop school wide behavior 
intervention supports. A new program 
will be piloted during the 2016-17 school 
year. This action has been removed 
from the 2016-17 LCAP.  

No Cost    
 

Scope of 
Service 

Districtwide       

 
X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 

 Scope of 
Service 

Districtwide       

 
X All 

OR: 
   Low Income pupils 
   English Learners 
   Foster Youth 
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   Redesignated fluent English 
proficient 
   Other Subgroups: (Specify) 
 

   Redesignated fluent English proficient 
   Other Subgroups: (Specify) 
 

4. To continue to provide Prevention 
Services Department (Coordinator, 
part-time clerk) to support At-risk 
pupils with social/emotional programs 
and resources. 

Provide resources and counseling 
services for At-risk pupils in the 
District. 2000-2999: Classified 
Personnel Salaries   

 3000-3999: Employee Benefits   

 4000-4999: Books And Supplies   

 5000-5999: Services And Other 
Operating Expenditures 
Supplemental 165,292 

 

4. Continue to provide Prevention 
Services Department Coordinator, part-
time clerk) to support At-risk pupils with 
social/emotional programs and 
resources. 

 2000-2999: Classified Personnel 
Salaries   

 3000-3999: Employee Benefits   

 4000-4999: Books And Supplies   

 5000-5999: Services And Other 
Operating Expenditures   

  Supplemental $138,691.00 
 

Scope of 
Service 

Districtwide       

 
X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent English 
proficient 
   Other Subgroups: (Specify) 
 

 Scope of 
Service 

Districtwide       

 
X All 

OR: 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups: (Specify) 
 

 

5. Support pupil learning by providing 
alternative desks and seating to 
accommodate their learning styles.  
Identify elementary and middle school 
to pilot stand up desks and therapy 
balls. 

Purchase a variety of stand up desks 
and therapy balls to be used in 
classrooms.  4000-4999: Books And 
Supplies Supplemental 20,000 

 

5. TUSD purchased stand up desks and 
therapy balls which are currently in use 
in classes. School sites are encouraged 
to monitor the impacts and provide 
additional equipment as best meets the 
needs of the school and pupils. This 
action was removed from the 2016-17 
LCAP. 

 4000-4999: Books And Supplies   

  Supplemental $29,091.00 
 

Scope of 
Service 

Elementary and Middle 
Schools 
 
School wide 
 
       

 
X All 

 Scope of 
Service 

Elementary and Middle 
Schools 
 
School wide 
       

 
X All 

OR: 

 



Page 100 of 108 

 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent English 
proficient 
   Other Subgroups: (Specify) 
 

   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups: (Specify) 
 

What changes in actions, 
services, and expenditures will be 
made as a result of reviewing past 
progress and/or changes to 
goals? 

• Goal 3: Provide a safe and equitable learning environment for all pupils and staff has become the New Goal 2 in the 2016-
17 LCAP. 

 

• Action 1: Review the current status of TUSD’s nursing services and determine next steps. This action has been removed 
from the 2016-17 LCAP. 

 

• Action 2:  Research/contract with social worker agency for At-risk pupils (academic, social/emotional, and behavioral) in K-
8 schools.was revised in 2016-17 LCAP and now states: Contract with outside agency to provide academic, 
social/emotional, and behavioral needs of all pupils K-12. 

 

• Action 3: TUSD provided teacher workshops to implement a behavior intervention program. The district has identified 
resources (internal and external) to develop school wide behavior intervention supports. A new program will be piloted 
during the 2016-17 school year. This action will state: Research and pilot an alternative classroom setting for K-3 pupils 
with extreme behaviors who do not qualify for Sp. Ed support 

 

• Action 5: Support pupil learning by providing alternative desks and seating to accommodate their learning styles. Identify 
elementary and middle school to pilot stand up desks and therapy balls was removed from the 2016-17 LCAP as this 
action step was completed in 2015-16. 

 

• The following actions and services were added as a result of changes to the goals. Furthermore, the New Goal 2 now 
addresses State Priorities 3, 6, 8, and it was logical to group these actions together: 1, 6, 7, 8, 10, 11. These actions and 
services refer to maintenance, Parent Education, PSAT testing for all 8th and 10th graders with a focus on parent 
education activities; ESL classes for parents; providing a 1.5 bilingual Assistant Principal for academic,social/emotional, 
and behavioral support at 2 elementary schools with high numbers of EL pupils; and providing 10.0 FTE bilingual parent 
liaisons to serve the district at school sites to support parent outreach efforts, increase communication, and dialog between 
parents and school. 

 
 
 

 
Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary. 
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Section 3: Use of Supplemental and Concentration Grant funds and Proportionality 
 
A. In the box below, identify the amount of funds in the LCAP year calculated on the basis of the number and concentration of low income, foster youth, and English learner 

pupils as determined pursuant to 5 CCR 15496(a)(5).  
 

Describe how the LEA is expending these funds in the LCAP year. Include a description of, and justification for, the use of any funds in a districtwide, schoolwide, 
countywide, or charterwide manner as specified in 5 CCR 15496.  
 
For school districts with below 55 percent of enrollment of unduplicated pupils in the district or below 40 percent of enrollment of unduplicated pupils at a schoolsite in the 
LCAP year, when using supplemental and concentration funds in a districtwide or schoolwide manner, the school district must additionally describe how the services 
provided are the most effective use of funds to meet the district’s goals for unduplicated pupils in the state and any local priority areas.  (See 5 CCR 15496(b) for guidance.)  

 

Total amount of Supplemental and Concentration grant funds calculated: $9,856,828.00 

Goal 1 Actions 2, 6, 7, 9, 13, 21:  Professional Development on implementation of new CA Standards is critical to successful implementation of the adopted standards as well as 
the new aligned curricula as it becomes available in the areas of ELA/ELD, Math, NGSS, and History/Social Studies. Research experience states that improving pedagogical 
knowledge and content knowledge is research- based when using sustained, intensive professional development models of implementation; teachers and site administrators in 
TUSD will be provided ongoing training dedicated to pedagogy, content, and HMH Power Strategies, in addition, developing skills in for all district instructional staff in the use of 
technology in education is a critical area of need.  Professional Development in TUSD must include an intensive Teacher Induction Program in order to recruit, support and 
sustain a strong teaching force. 
 
Goal 1 Action 23,24: Credit Recovery is provided to all unduplicated pupils by providing an accelerated online program, Cyber High, each summer as well as before, after, and 
during the school day at the pupils home school of Tracy High, West High, Kimball High, & Stein Continuation High. Districtwide expenditures are justified in order to ensure all 
pupils are provided access to these services. Duncan Russell utilizes Cyber High courses exclusively as a means of accelerating the pupils’ ability to pass courses and return to the 
comprehensive high school or complete graduation requirements at Stein Continuation High School. Cyber High was developed by Fresno County in collaboration with the CDE. 
Research experience indicates that based on 6 years of use in TUSD, Cyber High is a highly successful program for acceleration of credit recovery for many At-risk pupils. Cyber 
High courses focus on California State Board approved academic content and performance standards and meet a-g requirements of UC and CSU. Alternative credit programs 
were considered including but not limited to APEX. Cyber High has proven to be successful for credit recovery purposes as it was developed with second language learners’ 
educational challenges in mind. Alternate programs make acceleration more challenging and often provide a less rigorous curriculum. TUSD provides a variety of small learning 
communities, supported by research as an effective means to ensure pupil success. The personal interaction and 1:1 support offered at these school sites provides opportunities 
for At-risk pupils to complete high school graduation requirements. These alternative learning sites include Duncan Russell, Stein Continuation High School, and STEPS. By 
providing both small learning communities and Cyber High credit recovery districtwide and school wide, it supports the district goal of preparing all pupils for college or career. 
 
Goal 1 Action 5, 8, 17, 18, 19, 22, 25, 29, 30; Goal 2 Action 2: Providing support services to specific school sites and/or groups of pupils (i.e. AVID, CELDT testing, Project GLAD, 
iREAD, counseling services, 4-8 Summer School programs, etc.) will direct services to At-risk pupils in the most appropriate manner. Research experience indicates that these 
listed support services have proven to be effective over time with At-risk pupil populations. Pupils need access to targeted interventions to have an opportunity to build ELA/ELD 
skills directed to these needs. CDE recommendations will be researched and piloted in 2016-17. AVID is a research-based program which has demonstrated success for first 
generation pupils to gain admission to and graduate from college. iREAD is a commercial program developed by researchers to engage pupils in developing foundational reading 
skills. Many sources indicate the positive impact that an 8th grade Bridge to High School program can have on pupil success.  In an effort to decrease the dropout rate and 
increase pupil high school success, researched model Bridge programs will be investigated and piloted during the 2016-17 school year. As additional research-based programs 
become available and found to be a match for TUSD the district will use site and district allocations to pilot these programs and monitor their impact on meeting district goals. 
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Goal 1 Action 31; Goal 2 Action 5, 6, 7, 8, 9, 10: Parents are our most valuable partner and resource to schools. A wide variety of ways to initiate, develop, and promote this 
relationship is critical to the success of all pupils in TUSD. Bilingual Assistant Principals, Social Workers, the LCAP clerk typist, and bilingual Parent Liaison’s will all help to build 
relationships between the school and home, increase communication and serve to bridge the family and school community. Offering ESL classes at several school sites will 
support parents desire to  communicate with teachers and principals as well as assist their child with homework. Local community resources offer many services that support 
TUSD At-risk pupils. The district has initiated and will sustain networking to help pupils access fully the resources and support which they need to be successful. College Bound 
TUSD reaches out to parents and pupils to better understand how to navigate the academic system and  providing all  8th and 10th grade pupils an opportunity to take the PSAT 
test will heighten awareness that college is attainable for each and every pupil.  TUSD Prevention Services Department is the arm of the district that most directly provides 
support to At-risk pupils by initiating services to help with challenges that pupils often face. These vulnerable pupils are identified and provided counseling, modeled coping 
skills, resilience, and a safe environment to express their fears and needs. All the programs offered support research-based methods of enhancing parent participation which 
results in higher levels of pupil engagement in school and ultimately academic success. 
 
Goal 1 Action 32, 34: Per the CDE requirement that all K-3 classrooms will meet class size reduction levels, as their research indicates that smaller class sizes will improve reading 
and math skills, the district will fully implement this program for the 2016-17 school year.  Reducing class sizes has required the hiring of additional staff in order to reach these 
levels.  Implementation of the new State Standards for ELA requires that pupils have access to more technical and more non-fiction resources.  Using the CA Model School 
Library Standards it was determined that currently TUSD school libraries do not meet the recommended number of books (of both genres) per the pupil population. In order to 
begin to increase pupil access to current and appropriate forms of literary and expository works, it is a best practice to provide resources for the purchase of these library 
materials. The purchase of additional library books will serve to update the site library collections and support research stating that additional access the greater achievement on 
standardized tests, even when controlled for poverty. 
 
Goal 1 Action 20: Used to support both teaching and learning, TUSD will provide classrooms with additional technology such as computers, projectors, documents, cameras, etc. 
Technology expands pupil access to a wide variety of educational resources. The Center for Teaching and Learning indicates that pupil engagement and motivation greatly 
increases when pupils use internet resources to deepen their own learning. Using technology to teach pupils has enabled teachers to make their lessons more interactive or may 
allow pupils to revisit a teacher’s lesson a second or third time to enhance understanding. Training teachers and administrators on how to use technology effectively is a high 
need area of Professional Development for TUSD. Researching organizations equipped to train staff will be pursued during the 2016-17 school year and an implementation plan 
will be designed to support this training. 
 
Goal 2 Action 3: In the last four years, site administrators report an increase in the number of pupils demonstrating behavior issues which compromise time on task for all pupils 
in the classroom. During the 2016-17 school year, alternative classroom support models will be researched and a pilot class will be initiated. Educational research indicates that a 
student's behavior plays a role in student's academic achievement as well as other student's learning. Disruptive students can have a negative impact on an entire classroom's 
academic achievement levels. 
 
All actions in Goal 1 and Goal 2 are provided on a District wide basis. The expenditure of Supplemental funds on a districtwide level is justified by the fact that each of these 
actions are based on highly researched practices and programs which most directly support the TUSD goal to prepare all pupils for college and careers and ensure that all pupils 
meet grade level standards with a focus on closing the achievement gap between all subgroups.  Thus, each of these actions places a special emphasis on better meeting the 
needs of unduplicated pupils at all school sites. 
 
For each goal and action submitted, many alternative models or programs were considered and stakeholder input was seriously considered in the determination of each 
identified action.  Providing high quality, sustained professional development for instructional staff and site and district administrators will expand in depth and breadth as 
quantitative and qualitative data indicate that slow but steady improvement is being achieved. In all instances, districtwide actions will be fully implemented and monitored to 
ensure they are most effective for schools below the 40% with the desired results principally directed in meeting the district goals for unduplicated pupils in the state priority 
areas. 
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B. In the box below, identify the percentage by which services for unduplicated pupils must be increased or improved as compared to the services provided to all pupils in the 

LCAP year as calculated pursuant to 5 CCR 15496(a). 
 

Consistent with the requirements of 5 CCR 15496, demonstrate how the services provided in the LCAP year for low income pupils, foster youth, and English learners provide 
for increased or improved services for these pupils in proportion to the increase in funding provided for such pupils in that year as calculated pursuant to 5 CCR 15496(a)(7). 
An LEA shall describe how the proportionality percentage is met using a quantitative and/or qualitative description of the increased and/or improved services for 
unduplicated pupils as compared to the services provided to all pupils. 

 

 

8.52 % 

 
All pupils in TUSD are served with district unrestricted funds based on the TUSD Resolution # 14-33 which establishes the basic educational program for each and every pupil in 
the district. For the 2016-17 school year the funding level for all pupils is $122,801,225.00. In alignment with the intent of the LCAP, additional dollars for those identified 
unduplicated pupils have been established in the amount of $9,856,828.00 in order to better meet the educational needs and provide support services for these pupils. The 
LCAP Supplemental funds are used for identified pupils at a rate of $1,313.19 per pupil for the coming school year.  The majority of the services will be provided in the form of 
Professional Development for all teachers and administrators. The new CA Standards for ELA/ELD, and Math as well as the Next Generation Science Standards require all 
educators to focus on pupil engagement and learning at much more rigorous level than the previous State Standards.  As such, it is critical that all district educators continue to 
learn the new standards and expectations and make major shifts in the way that pupils are asked to interact with content but that they also attend to learning teaching 
strategies which will support the at-risk, unduplicated pupils to access these new, demanding CA Standards. A secondary need which was identified for at- risk unduplicated 
pupils is related to social/emotional and behavioral needs.  TUSD stakeholders identified the need to provide schools with resources and support personnel to address these 
needs. Teacher training, parent liaisons and  providing ongoing counseling services will serve to support the physical and emotional needs of at-risk unduplicated pupils and their 
families in TUSD in a manner which will support their ability to attend and actively engage in learning. Specifically, Goal 1 Action #5 addresses CELDT testing to determine pupil 
English language skills and Action #8 addresses the need to focus on language acquisition skills for EL pupils by training teachers on the Project GLAD strategies, Goal 2 Action #7 
provides opportunities for parents of second language learners to participate in ESL classes to strengthen English language skills to enhance communication between school and 
home. These particular actions are intended to provide increased and improved services to unduplicated pupils in an effort to close the achievement gap within TUSD. 
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Section 4: Expenditure Summary 
 

Total Expenditures by Funding Source 

Funding Source 

2015-16 
Annual 
Update 

Budgeted 

2015-16 
Annual 
Update 
Actual 

2016-17 2017-18 2018-2019 

2016-17-
2018-2019 

Total 

All Funding Sources 82,166,416.0
0 

102,336,609.
37 

123,718,208.
73 

121,041,364.
52 

121,750,390.
10 

366,509,963.
35 

Base 74,194,354.0
0 

96,577,681.4
5 

107,120,358.
00 

102,854,291.
58 

103,875,334.
50 

313,849,984.
08 

Concentration 0.00 0.00 0.00 0.00 0.00 0.00 

Lottery 986,000.00 0.00 0.00 0.00 0.00 0.00 

Other 0.00 132,021.46 718,636.92 242,853.00 242,853.00 1,204,342.92 

Other/Supplemental 0.00 1,443,994.00 505,669.72 1,017,180.00 951,483.60 2,474,333.32 

Supplemental 5,717,378.00 2,987,602.34 13,759,514.7
6 

16,056,049.9
1 

15,820,040.6
7 

45,635,605.3
4 

Title I 85,000.00 152,194.00 821,250.00 73,687.00 75,720.74 970,657.74 

Title II 1,183,684.00 935,684.12 286,000.00 284,000.00 265,000.39 835,000.39 

Title III 0.00 107,432.00 506,779.33 513,303.03 519,957.20 1,540,039.56 

      998,256.57 

 

Total Expenditures by Object Type 

Object Type 

2015-16 
Annual 
Update 

Budgeted 

2015-16 
Annual 
Update 
Actual 

2016-17 2017-18 2018-2019 

2016-17-
2018-2019 

Total 

All Expenditure Types 82,166,416.0
0 

96,714,311.4
5 

116,193,438.
10 

116,890,839.
22 

112,430,317.
87 

345,514,595.
19 

 0.00 136,630.00 9,073,080.10 14,036,547.6
4 

8,554,983.37 31,664,611.1
1 

0000: Unrestricted 0.00 96,577,681.4
5 

107,120,358.
00 

102,854,291.
58 

103,875,334.
50 

313,849,984.
08 

1000-1999: Certificated Personnel Salaries 0.00 0.00 0.00 0.00 0.00 0.00 

2000-2999: Classified Personnel Salaries 0.00 0.00 0.00 0.00 0.00 0.00 

3000-3999: Employee Benefits 745,273.00 0.00 0.00 0.00 0.00 0.00 

4000-4999: Books And Supplies 1,217,000.00 0.00 0.00 0.00 0.00 0.00 

5000-5999: Services And Other Operating 
Expenditures 

79,092,948.0
0 

0.00 0.00 0.00 0.00 0.00 

5800: Professional/Consulting Services And 
Operating Expenditures 

1,111,195.00 0.00 0.00 0.00 0.00 0.00 
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Total Expenditures by Object Type and Funding Source 

Object Type Funding Source 

2015-16 
Annual 
Update 

Budgeted 

2015-16 
Annual 
Update 
Actual 

2016-17 2017-18 2018-2019 

2016-17-
2018-2019 

Total 

All Expenditure Types All Funding Sources 82,166,416.
00 

96,714,311.
45 

116,193,43
8.10 

116,890,83
9.22 

112,430,31
7.87 

345,514,59
5.19 

 Other 0.00 0.00 475,783.92 242,853.00 0.00 718,636.92 

 Other/Supplemental 0.00 0.00 0.00 1,017,180.0
0 

0.00 1,017,180.0
0 

 Supplemental 0.00 38,542.00 7,646,046.1
8 

11,905,524.
61 

8,399,262.2
4 

27,950,833.
03 

 Title I 0.00 98,088.00 821,250.00 73,687.00 75,720.74 970,657.74 

 Title II 0.00 0.00 130,000.00 284,000.00 80,000.39 494,000.39 

 Title III 0.00 0.00 0.00 513,303.03 0.00 513,303.03 

0000: Unrestricted Base 0.00 96,577,681.
45 

107,120,35
8.00 

102,854,29
1.58 

103,875,33
4.50 

313,849,98
4.08 

1000-1999: Certificated 
Personnel Salaries 

Base 0.00 0.00 0.00 0.00 0.00 0.00 

1000-1999: Certificated 
Personnel Salaries 

Supplemental  0.00 0.00 0.00 0.00 0.00 0.00 

2000-2999: Classified 
Personnel Salaries 

Base 0.00 0.00 0.00 0.00 0.00 0.00 

2000-2999: Classified 
Personnel Salaries 

Supplemental  0.00 0.00 0.00 0.00 0.00 0.00 

3000-3999: Employee 
Benefits 

Supplemental  735,273.00 0.00 0.00 0.00 0.00 0.00 

3000-3999: Employee 
Benefits 

Title I 10,000.00 0.00 0.00 0.00 0.00 0.00 

4000-4999: Books And 
Supplies 

Base 56,000.00 0.00 0.00 0.00 0.00 0.00 

4000-4999: Books And 
Supplies 

Concentration 0.00 0.00 0.00 0.00 0.00 0.00 

4000-4999: Books And 
Supplies 

Lottery 986,000.00 0.00 0.00 0.00 0.00 0.00 

4000-4999: Books And 
Supplies 

Supplemental 175,000.00 0.00 0.00 0.00 0.00 0.00 

5000-5999: Services And 
Other Operating 
Expenditures 

Base 73,468,159.
00 

0.00 0.00 0.00 0.00 0.00 

5000-5999: Services And 
Other Operating 
Expenditures 

Supplemental 4,540,105.0
0 

0.00 0.00 0.00 0.00 0.00 

5000-5999: Services And 
Other Operating 
Expenditures 

Title I 75,000.00 0.00 0.00 0.00 0.00 0.00 

5000-5999: Services And 
Other Operating 
Expenditures 

Title II 1,009,684.0
0 

0.00 0.00 0.00 0.00 0.00 



Page 106 of 108 

 

Total Expenditures by Object Type and Funding Source 

Object Type Funding Source 

2015-16 
Annual 
Update 

Budgeted 

2015-16 
Annual 
Update 
Actual 

2016-17 2017-18 2018-2019 

2016-17-
2018-2019 

Total 

5800: 
Professional/Consulting 
Services And Operating 
Expenditures 

Base 670,195.00 0.00 0.00 0.00 0.00 0.00 

5800: 
Professional/Consulting 
Services And Operating 
Expenditures 

Supplemental 267,000.00 0.00 0.00 0.00 0.00 0.00 

5800: 
Professional/Consulting 
Services And Operating 
Expenditures 

Title II 174,000.00 0.00 0.00 0.00 0.00 0.00 
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LOCAL CONTROL AND ACCOUNTABILITY PLAN AND ANNUAL UPDATE APPENDIX 
 
For the purposes of completing the LCAP in reference to the state priorities under Education Code sections 52060 and 52066, the following shall 
apply: 
 
 

(a) “Chronic absenteeism rate” shall be calculated as follows: 
 

(1) The number of pupils with a primary, secondary, or short-term enrollment during the academic year (July 1 – June 30) who are 
chronically absent where “chronic absentee” means a pupil who is absent 10 percent or more of the schooldays in the school year when 
the total number of days a pupil is absent is divided by the total number of days the pupil is enrolled and school was actually taught in the 
total number of days the pupil is enrolled and school was actually taught in the regular day schools of the district, exclusive of Saturdays 
and Sundays. 

 
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the academic year (July 1 – June 30). 

 
(3) Divide (1) by (2). 

 
(b) “Middle School dropout rate” shall be calculated as set forth in California Code of Regulations, title 5, section 1039.1. 

 
(c) “High school dropout rate” shall be calculated as follows: 

 
(1) The number of cohort members who dropout by the end of year 4 in the cohort where “cohort” is defined as the number of first-time 

grade 9 pupils in year 1 (starting cohort) plus pupils who transfer in, minus pupils who transfer out, emigrate, or die during school years 
1, 2, 3, and 4. 

 
(2) The total number of cohort members. 

 
(3) Divide (1) by (2). 

 
(d) “High school graduation rate” shall be calculated as follows: 

 
(1) The number of cohort members who earned a regular high school diploma [or earned an adult education high school diploma or passed 

the California High School Proficiency Exam] by the end of year 4 in the cohort where “cohort” is defined as the number of first-time 
grade 9 pupils in year 1 (starting cohort) plus pupils who transfer in, minus pupils who transfer out, emigrate, or die during school years 
1, 2, 3, and 4. 

 
(2) The total number of cohort members. 

 
(3) Divide (1) by (2). 
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(e) “Suspension rate” shall be calculated as follows: 

 
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was suspended during the academic year (July 1 – 

June 30). 
 

(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the academic year (July 1 – June 30). 
 

(3) Divide (1) by (2). 
 

(f) “Expulsion rate” shall be calculated as follows: 
 

(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was expelled during the academic year (July 1 – 
June 30). 

 
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the academic year (July 1 – June 30). 

 
(3) Divide (1) by (2). 

 
01-13-15 [California Department of Education] 




